w

1T T e Y TT

N T pe— g

Layoffs prompt questions

Diocesan personnel
respond to concerns
Rob Cullivan/Catholic Courier

ROCHESTER — Recent layoffs at
the Pastoral Center in Gates were
painful to carry out, yet nonetheless
necessary in order to forestall
greater financial problems in the fu-
ture, according to Father Joseph A.
Hart, diocesan vicar general and
moderator of the Pastoral Center.

Speaking before a group of about
40 people at St. Michael’s Church
June §, Father Hart added that it
would take $1 miltion — over the

next three years — to restore the po-

sitions eliminated in the layoffs.

“One doesn’t make quick decisions
about laying people off,” he said.
“There are discussions back and
forth about families and futures and
who can get a job and who can’t.
That was part of the agony that went
on for several months before the de-
cisions were announced.”

He had been invited by parish-
ioners and staff of Our Lady of Per-
petual Help, Our Lady of Mount
Carmel, Holy Redeemer/St. Francis
Xavier, Holy Apostles and St
Michael’s parishes to address the
reasoning behind the layoffs. The fo-
rum was presented in both Spanish
and English and was moderated by
Father Dennis Shaw, pastor of
Mount Carmel and Holy Re-
deemer/St. Francis Xavier.

The parishes, which boast large
numbers of Hispanics, were partic-
ularly interested in knowing more
about why the director of the Span-
ish Apostolate was changed from a
full-time to a part-time position, said
Sandy Nucelli, a member of St.
Michael’s. Along with several audi-
ence members, she noted that His-
panics belong to a fast-growing

Catholic population in the diocese, -

and need more ministers.

“To consider a half-time position
for Hispanic ministry is sufficient —
is that a fair assessment of need at
this point?” she asked.

Bernard Grizard, diocesan direc-
tor of Parish Support Ministries,
which oversees the Spanish Aposto-
late, was on hand along with Father
Hart to take questions. When the dio-
cese reduced the position’s hours,
Grizard noted, the apostoiate's di-
rector, Gabriella Jaramillo, was
asked to focus on urban ministry.
Before the reduction in hours,
Jaramillo was also responsible for
migrant ministry, he said.

Grizard also told forum partici-,

pants that Father Jesus Flores, who
is currently on sabbatical from his

-

During a June 5 meeting at St. Michael’s Church in Rochester, Francisco
Ramos expresses a concern about services to the Hispanic community in
light of recent staffing cutbacks at the diocesan Pastoral Center.

Parish Support Ministries position
as a sacramental minister to Wayne
County migrants, will oversee dioce-
san migrant ministry when he re-
turns in August. In an interview,
Grizard added that Father Flores’
previous position will be expanded

toinclude administrative duties pre-

viously carried out by Jaramillo.
In answering questians from the

audience, Father Hart reiterated -

many of the reasons for the layoffs
he had given when he announced
them April 7 at the Pastoral Center.
He attributed the decision to elimi-

nate nine positions to decreased

diocesan revenues and rapidly ris-
ing health-insurance costs.

The diocese also reduced six Pas-
toral Center positions from full time
to part time and shifted two employ-
ees from their positions at the Pas-
toral Center. Father Hart also an-
nounced that Pastoral Center
employees would not receive salary
increases for the fiscal year begin-
ning July- 1, 2003, and will bear a
greater share of employee health-in-
surance premiums as of Jan. 1, 2004.

In April, Father Hart had noted
that the 2002-03 Thanks Giving Ap-
peal, the diocese’s primary
fundraiser, feil short of its $4.931
million goal by 6 percent. He added

-that the diocese’s investment income

has decreased significantly over the
past few years as a result of poor
stock-market performance. Overall,

he said, the diocese faced an ap- -

proximate decline in revenue of
$700,000 as it heads into 2003-04.
Father Hart also noted that the
diocese is nearing completion of a
costly Pastoral Center renovation,
which was planned whemnrthe econo-

.
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my was in much better shape. He §
said the diocese was required to go @
forward with the project by con-
tracts signed two years ago, prior to
the current economic downturn.
Members of the June S audience §
also asked about the diocese’s Part- §
ners in Faith campaign, which seeks £
to raise $50 million for a Catholic §
schools endowment fund, expanding }}
the priests’ pension fund, parish pro- ¢
grams, cathedral renovation and g
several otherinitiatives. : :
One questioner asked whether the
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diocese might be able to put off j

some of these expenditures. Father §
Hart said the diocese had ear-§
marked funds it raises for specific §
purposes, and cannot ethically use j
them for purposes other than those &
presented to donors. He added that §
putting off certain—expenditures §
could prove more costly in the end, §
noting, for example, that one project i
to be funded by the campaign is [
building a $2.5 million facility for St. §
Bernard’'s School of Theology and ;t
Ministry in Pittsford. He said that §
the diocese decided the move was !
fiscally sound because St. Bernard’s §
would have to pay almost $1 million
avyear in rent and fees if it remained §
at its locatior at Colgate Rochester
Crozer Divinﬁ?ﬂy School in Rochester.

“It seems more cost-efficient to !
build a building for $2.5 million and §
save the rent,” he said. ‘ ;&"

Father Hart also pointed out that §
the diocese is working to continue #

. providing services to parishes as

best it can in the wake of the layoffs ]
and cutbacks. ;

“Everyone who remains at the j§
Pastoral Center will have to work in y
new and creative ways,” he said.
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