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Lessons of 18 years as a bishop 
, In the midst of the recent publicity 
and controversy about my article, "The 
Pastoral Exercise of Authority," and 
about our pastoral outreach to gay and 
lesbian persons, a woman said to me, 
"This is good for you. Now you know 
what it's like to be a mother!" 

She said it in good spirit and we had 
some fun talking for a while about the 
analog)' she used. I liked it very much. I 
had often thought about my ministry .as 
bishop as being analogous to the place 
of the father in the family. 

Her deliberate use of the feminine 
image invited me to employ it in reflec­
tion on these recent experiences. 

Let me list for you some of the things 
I have learned about the exercise of pas­
toral authority in 18 plus years of min­
istry as a bishop. 

I'll ask that you, as parent or as child 
or both, judge if the items I name below 
correspond to parallel experiences with­
in families. I have found that: 

1. Our parish communities and the 
people of our diocese are much more 
likely to support pastoral decisions that 
affect their lives when they have had a 
chance to shape and develop those deci­
sions. 

2. Pastoral decisions I have made with 
such input have always been better than 
those I have made without it. My experi­
ence tells me that appropriate consulta­
tion with the faithful is essential. Their 
shared-wisdom and faith experience 
always improve the quality of such deci­
sions. 

3. We all learn in different ways. 
Children learn in one way. Adults learn 
in another. Some embrace the larger 

picture first and then work back 
through the details. Others build their 
vision of the whole through a systematic 
consideration of each successive part. 

An honest effort to respect the differ­
ent ways in which people learn is impor­
tant for anyone who would hope to 
teach. 

4. Repetition is important in the edu­
cational process. It helps people to 
absorb and to order the data, to know 
the facts. But there is a difference 
between knowing the, facts and under­
standing them, between marshaling the 
data and understanding their meaning 
and their relationship to one another. 

5. People rarely respond positively to 
"because I said so and I am in charge." 
They are much more likely to respond 
positively to "please think about this 
and let me know if you think this would 
be good for us." 

It may be possible sometimes to 
demand a certain behavior. We can not 
force people to intellectual assent. 

6. Education, most especially among 
adults, is a process in which ho one is 
teacher only and no one is learner only. 
It is a mutually enriching process in 
which all teach something, all learn 
something. 

The teacher who is not willing to 
learn is not a good teacher. 

7. Education that follows only the 
teacher's agenda will be incomplete at 
best. We need to deal with the honest 
and sincere questions of students. If we 
do not, the questions will not go away. 
Learners will still discuss them, but the 
teachers will no longer be in the loop. 
They will have made themselves irrele­
vant to the process. 

8. No one of us alone nor all of us 
together ever know it a l l Therefore, for 
our individual and corporate good 
health and growth we need always be 
open to new knowledge, fresh under­
standing. 

The above points exemplify some of 
the experiences on which I tried to 
offer some reflections in my article. 
They assume a common grounding in 
and surety about the truths of our faith. 

But they attempt to recognize as well 
that our understanding of those pro­
found truths, the ways in which we 
express them and the ways in which we 
live them out can change over the cours­
es of our lives. 

We do not think or understand or act 
as an adult in the same ways we did 
when we were children. 

For example, think of the mother I 
mentioned above and the ways in which 
she has thought of, understood and 
expressed her relationship with her chil­
dren over the years. Same basic relation­
ship? Yes. Same way of thinking about 
it, understanding and expressing it over 
the years? I think she would say, "Not 
likely!" 

Peace to all. 

The Monthly Prayer Request For Priests 
Will you p ray for a pr ies t each day? 

J e s u s ' P raye r for H i s Pr ies t s 
re Thee to inflame with zeal for Thy love 

ionaries and those whose office it is to 
they may snatch souls from the devil and 
where for ever they may glorify Thee. 

Imprimatur. E. Morrogh Bernard, Vic. Gen. 

Westmonasterii, May 5,1953 
Fasting, Day Offering, 

0 Jesus, by Thy most loving Heart, I 
and glory all die priests of the world, all 

preach Thy word, that on fire with hoty ̂  
lead them into the shelter of Thy Hea 
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Please send donations to: MPRP, 
70-A Green Knolls Dr., 

Rochester, NY 14620-4746 
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Interested in sponsoring our ministry? We will publish a monthly calendar 
when donations allow us to continue. Each month the MPRP requires $300 
to cover its costs and 100% of your donation is used to sustain this ministry. 
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PARMTTOG/FAMfiLY LIFE 
Publication Date: j^mw^ber f8 - Deadlin 
Expanding on its^r^nthl^ij^^lnting/Fan^Y^LiiEi 
Courier will publish this -section to offer 
Catholic children ip <|W||ppDs. This section 
church's insightful! sucrSopics as disfifeot^^ducatid 
faith developrnent^^ter topics may include «ie»e| 
communicat | |ps wjliPfeenagers and letting go of martf 
older childreifL " J^*' 

BOOKS, MUSIC AND VIDEOS 
Publication Date: December 4 -> Deadline: November 18 
Just in time for Christmas shopping, this .exciting new supple­
ment will highlight some of the latest c^eringsMa* inspirational 
and thought-provoking literature,'music arid movies available on 

.videotape. It will include profiles of writers, musician's* and per-
• formers — especially, ones with local ties — and review^ of recent 

releases** . ."~ ? "? 

Each week otic Courier is delivered to more than 50,000 
Somes th^igh&^t the 12-county Diocese of Rochester. When you 

^a^vertk§ }ri% Courier, you will introduce your organization to more 
ders. 


