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St. James' director of marketing, of ever-in-
creasing collaborations. However, she
added, “I think it was threatening to peo-
ple at first, but there are a lot of opportu-
nities that crop up.”

She noted St. James will be affiliated
with more than 25 long-term care facilities
and 22 other hospitals, and enjoy the ex-
perience each can offer.

In the Buffalo Diocese, a new Catholic
Health System of New York is bringing to-
gether 42 Catholic health-care organiza-
tions — including seven Catholic hospitals
—into one of the largest regional Catholic
health-care systems. It will have central
management and a single board of direc-
tors. It includes Batavia's St. Jerome Hos-
pital and as an adjunct, Batavia’s secular
Genesee Memorial Hospital.

While not as large, the new St. Mary’s-
Park Ridge system is, in turn, part of the
Daughters of Charity National Health Sys-
tem, which reportedly has been the coun-
try’s largest Catholic health-care system in

terms of revenue, though not in numbers

of facilities.

The DCNHS is investing $40 million to
help restructure Unity, to relocate and
combine services.

Sister Burns added that the DCNHS is -

citing the affiliation as a smoothly com-
pleted one.

“1 felt confident from the begmnmg,
she said, “because the bishop understood
there was no Catholic hospital to mrerge
with, and if he wanted to keep the mission
and the Cathohc 1denuty, we had to find a
way to do it.”

The U.S. bishops did advise, however, in
their updated 1994 “Ethical and Religious
Directives for Catholic Health Care Ser-
vices,” that Catholic collaboration should
be sought first. They also noted that any

- partnership must respect church teaching

and discipline.
The Daughiters of Charity, as well, had di-
rectives on maintaining Catholic identity. -
“We did the deal breakers before we be-

gan to talk,” Sister Burns said. The main
“deal breakers,” which could have pre-
cluded any talks, were Catholic identity
and top leadership.

Meeting over coffee

Such issues cameup in informal discus-
sions between board members and be-
tween the two CEOs, she and Putnam said.

Both Putnam and Park Ridge’s CEO
Tim McCormick sat down over breakfast
in an East Rochester Restaurant Dec. 28,
1995 — a day they recognize as a milestone.

“We talked through pretty significant is-
sues that first day,” Putnam said.

Meanwhile, board members and long-
time acquaintances Fred Strauss (Park
Ridge) and the late Charlie Hetterich (St.
Mary’s), too, had met over coffee and
“kicked it around,” Putnam said, referring
to a potential affiliation.

The informal talks — and also perhaps
the fact that both CEOs and several Park
Ridge leaders were Catholic — may have
helped the process, he acknowledged.

“From the point of view there was some

- identification and affinity with a Catholic

hospital, that helped,” noted Putnam, a
member of St. Jerome’s Parish, East
Rochester. '
He and Sister Burns noted that Park
Ridge’s mission and philosophy were com-
patible with theirs, and commended the
system for particularly having served low-
income elderly people as well as vulnerable
chemically dependent populations
through such services.as its nursing
homes, adult residences and reach-out pro-

grams. That service was in line with two
Catholic identity elements that Daughters’
institutions must address: fostering sa-
credness of life, and advocating for poor
and vulnerable people.

To unite with St. Mary’s, Park Ridge
specifically agreed not to provide abortions
and also entered an agreement with the

landlord of the physicians’ building on its -

campus nat to allow abortions in that build-
ing, Putnam said.

Other procedures, such as sterilizations,
of which a limited number had been per-
formed at Park Ridge, were not as express-
ly forbidden, he said. The Catholic Church
considers such means of blocking procre-
ation “intrinsically evil," as stated in the
1992 Catechism of the Catholic Church.

“Park Ridge is not becoming a Catholic
hospital,” Putnam noted.

Park Rxdge has agreed, however, to op-
erate under the directives of the Daugh-
ters and the U.S. bishops.

Proposals face problems

Not all such affiliation proposals go as
smoothly as did the St. Mary’s-Park Ridge
union.

In Boston, the Daughters of Charity’s
Carney Hospital and the public Quincy
Hospital tried to merge, but that fell
through. After owning Carney 135 years,
the Daughters then transferred ownership
in January to Caritas Christi Health Care
System, an arm of the Boston Archdiccese.

“We were trying to get a network just like
we've done there in Rochester,” said Mar-
shall, the Daughters’ spokesman. “But no-
body was playing ball with us, except one
secular hospital, which wouldn’t abide by
Catholic ethical directives. And the bish-
op was saying, ‘Well, you can’t do that.”

“It turned out-OK,” he said, “It’s still a
Catholic-sponsored organization.” But he
added, “Anytime there’s a transfer and
you've had it 130 years, it gets difficult.”

And in June, the Vatican Congregation
for the Clergy denied'a proposed affilia-
tion between the Diocese of Metuchen’s
St. Peter’s Medical Center and the secular
Robert Wood Johnson University Hospi-
tal. St. Peter’s would have conducted all

=

OB/GYN services to alleviate concern
that church teachings might be violated.
The Vatican, consulted because the dio-
cese owned the hospital, still reportedly ex-

. pressed concerns that Catholic teaching

and practice might not always be followed.

Also, systems have “deaffiliated” and
“decollaborated,” according to Marshall.
Attempts to agree on naming the highest
level person often fail, he and others said,
and can lead to problems for involved
Catholic hospitals.

One system, the Sisters of Charity of St.
Augustine Health System, lost its mem-
bership in the Catholic Health Association
as a result of becoming part of a for-profit
chain — Columbia/HCA Healthcare
Corp., Sauer noted. That national chain is
now under federal investigation for
Medicare fraud.

Acknowledging the CHA's strong stand
against for-profit, investor-owned facilities,
Sauer said, “It’s the motivation for why you
are in the business (that) we think is the
significant issue. In a for-profit entity, the
goal is-to maximize return to its investor, its
shareholders. Certainly the goal of a not-
for-profit entity should be to maximize its
ability to deliver effective health-care ser-
vices to its community members.”

His and other organizations formed an
initiative called New Covenant: A Health
Ministry for the 21st Century, several years
ago to strengthen Catholic health ministry
and encourage ministerial collaboration.

Sister Bernice Coreil, on the steering
committee for that movement and the DC-
NHS vice-president of system integration,
said, “We want to make certain people can

continue to get caring compassionate{
-wholistic care in an environment that’s
right now becoming a little more com-

modity oriented than ministerial oriented.”
Noting some 42 million U.S. residents
are uninsured, she said, “Who’s picking
that up? It's not the proprietaries, and we
can’t continue to do it alone. So if we come
ther we can save enough money that
will stretch the dollar and let us reach more
people, and then let us reconfigure the
health system to give the most appropriate
care at the proper levels.”
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OLDER HOMES -
Basement walls repaired, painted &
waterproofed. Interior/exterior
painting, garages, porches, etc.
Homes power washed,
gutter cleaning, driveway sealing.
Small jobs welcome.

Senior Discount - Free Estimates.
Certified - 20 Years Experience

AL MEYVIS, JR.

323-2876 - 3924435

Roofing Siding
& Gutters

ROOFING & SIDING CO.
Established 1912
George R. Bouwman, Sr.

* Roof Repairs + Siding -

+ Replacement Windows -

+ Seemless Aluminum Gutters
+ Gutter Cleaning - Ice Problems

671-3270 )
671-2012 sy

Announcements Houses Carpeticr;g Electricians
& Floor Care —
éDOPTlONS The Catholic ANDY KANE REALTY NOLAN AMERICAN
ourier does not publish Serving the diocese for 25 : A
ad;;gttiorfu advenisingt.th; obtain years! gsening, buying, renting. CARPET CLEANING For ALY ELECTRIC MASONRY & CHIMNEY
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EARN MONEY READING FOR AGE 50 AND OLDER Part-Time * & Wallcovering
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potential. Details to shopping. On a direct busiine. ¢ - . BerNARD AYER
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. | Al utiities inciuded. Section 8 accepted. ded . - pa ' |Painting & Wallpaper
MERCHANDISE Monthly Mass Services needed. Glass block basement win
3 = 475 East Broad St. * 716-546-3650 Flexible days & dows. Reasonable. 35 yrs. exp. Wood Finishing and Gutters
716-323-1007. Al Meyvis, Sr. Aluminum Doors and Windows
schedule. Call for
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Preserving Christian
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Furniture, Trunks, Clocks,
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COMPANIONS NEEDED: to
assist the elderly. Flexible
hours and rewarding jobs in
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239-5607.
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& Petsitting
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