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Initially, planning will take place over
the next three years; then will be
ongoing '

June 1997

All parishes and faith communities My Dear People:
_ (campuses, hospitals, prisons) will par- . L e

ticipate ' i This month, the Roman Catholic Diocese of Roch hes into the
' process designed to ensure the vitality of our paris

chester launched a pastoral planning’
New Millennium.

The process will be collaborative -

i jum i 1 to help the leadership of our
I . o for.the-New Millennium is a too . “lth care
s W — _ Pastorgl Pl{gnm?g@r_;the. ey sities (in jails, campuses, and he
coml::ﬁililt};el: V;i\;;rslﬁes wil;??:r}:;fg;?n jpaxishes and other Catholic faith oM best to remain faithful to the

"1 “facilities) to discern, in collaboration with othess, how

each others’ wisdom and resources e * Gospel in the changing circumstances of ouy tmw-
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rayér and energy oﬁ»au{r four Synod goals while rec-

- Comprehensive approach:, PPNM continues;to focus our p bilities. It spells out my’ expettation that (1) parish

rates data on ministry, administfative ognizing other pastoral respot.lsi e tealt lan’with surrounding parish-
matters, sacraments, and patis ,‘ﬁemo— |egaders of each f@ith commiunity assess its vitality and pla ﬂ‘

chieve issi i he Syniod goals, and (2)

%o z ; jest 't as mmon mission, particularly t

- iy :; 1:0“’ Bf::j:f a com:::h::sive review. of the effectiveness of thie Pastoral Center
p, - at we conduct.a

¢ Hnzserving our parishes.
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Two-step process: (1) parish selt” - * | °
assessment, b edoon measured ofisuc | Fi

cess in achieving od Goals and of
sacramental aﬁ?‘adﬁministrative health;

(2) group plan%ﬁ”? to address common
priorities %

nof-our $ priorities, & . in the best way, the resources with
AP ynod priorities, we mnst»h(:not,m e b ’ e
’Td"'_ht:mr g:;ff?lyé§sed? C;)mmitted to {he mission of Jesus, we-.mlustsof::’ o ies
“’.h‘c o lents in 6 de ‘to live out that mission as fully as possible. S0 e
gx.ven tale:ftis l?na(:: hfiman, financial, material and ‘spiritua‘l reso.urce: ht(')r? bﬁ:‘ p i
::l:gl:':::ﬁi)\::rd the miz'.é}gion, but will recognize that working with others bris

’ . cid'sufficient
e v offective results. Other communities may realize that :lotce)l::teazrlaatidﬁ@ith
o : * % . .qs s : ;
Cuided B r ommon niission :souﬁ;es They will most e ctively utilize their resources by Dt
4Ry Of , oo ' %

goals, jsion statements set forth | neig) oring parishes. L%, | ‘ h ‘ d
>‘ L. ‘ es - v’ . x‘e(;'y‘- . eet ese c o 4e§'
o S W " Ef vy 1 no doubt that we have the ‘gifts and th? res:»olve to m tuhr aﬁShajleng :sn
g | gﬁ por ities? Finibite you to consider becoming involved as your p agsesse:
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d works with neighbors
Saetifies e jesfor the next several years, an :
’%a%fiﬁg 3 o . A . . ‘
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8 May f%@; changes in staffing, .

roles andMonsibilities, boundaries,
or structures‘pf-parishes and regions
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Process was;s‘ies" ed in consultation [ ‘ TR ‘_.{lf-::
with hundreds*f parish staff and ; e W/_

leaders, and is grass-roots driven; parish & T QAR A -

planning teams will*Be led by lay people T Ty e

and parish consultation.ig built into both I S L R T i¥ Matthew H. Clark

Parish and Group planning phases o, bew ... .. . .. pishap of Rochester

10 Planning supported by dléceign«»- A '

compiled data and diocesan staff;” ;.. \ . ts highlights of the pastoral plan-
Pastoral Center services to parishes wil #|.-. | ps. This version of our planning docmm:t ’pti:s:ndes more background, including a
be enhanced o : “mmg process. The complete document, which includ

is avail-
! nyiston" statement and "Indicators of Success" for each of the Synod Goals, .1s
0 -‘an:A ’ ] "Indi :
" able in‘all the parishes.
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