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Process 
continued from page 1 

John Kanalley, a parishioner at St. 
Patrick's/St. Bernard's, said he has accept­
ed the reality of upcoming changes. 

"We'll struggle to try to at maintain at 
least a Sunday Mass and have a priest," 
Kanalley said. St. Patrick's/St. Bernard's 
will enter its first planning phase this July. 

Pickett pointed out that the priest short­
age is not the only factor fueling the strate­
gic planning process. He noted that col­
laborative parish staffing must also be 
explored in order to effectively implement 
the Synod goals. 

"If you're committed to getting new pro­
grams, you have to face the realities of how 
you can provide this," Pickett remarked. 

Pickett said it's too early in the process to 
pinpoint how each parish will be affected. 

"Not every plan will result in configura­
tion changes. There's no way of predicting, 
out of this mass of meetings and collabo­
rations, what's going to come out of this," 
Pickett said. 

"I don't think anybody knows what it's 
going to look like. That's where the spirit, 
where the faith comes in," agreed Father 
David Simon, pastor of St. Margaret Mary 
Church in Apalachin; 

The first phase of implementation will, 
begin this summer. The diocesan strategic 
planning committee — a group of 32 dioce­
san officials and parish leaders — met April 
25 at Belhurst Castle in Geneva to finalize 
the planning guidelines, "Pastoral Planning 
for the New Millennium." Parishes will use 
these guidelines to help with their individ­
ual and group planning processes. 

The committee also finalized 35 group­
ings of parishes and other faith communi­
ties (campus ministries, prison ministries 
and hospital chapels) and the starting dates 
for these groups' planning. 

In recent months, parish and regional 
meetings have been held to review group­
ings, starting dates and the proposed guide­
lines. Pastors and small groups of parish 
staff members and parishioners have at­
tended these discussions. 

A set of 12 groups will enter the first 
phase of their strategic planning process 
this July. Fourteen more groups will begin 
a similar process in 1998; eight in 1999; and 
one in 2000. 

Pastors at each parish will select a com­
mittee of staff and laity to conduct an in­
tensive assessment of parish needs. These 
committees will then identify parish needs 
based on several "vitality indicators" listed 
in the strategic planning guidelines. These 
factors include timeliness of bill-paying; sta­
bility of reserve funds; the success of parish­
es in such fundraising activities as the 
Thanks Giving Appeal; and the ratio of res­
ident priests to die number of parishioners. 

These findings will then be shared with 
other parishes in their designated group­
ing. For those parishes entering the first 
phase of planning this year, the larger 
groups will convene in the fall. Recom­
mendations from each group will men be 
presented to Bishop Clark. 

The bishop will announce his final deci­
sions in early 1998, so that changes can be 
implemented by July 1998. Similar timeta­
bles will apply to parishes mat begin their 
planning process in 1998, 1999 and 2000. 

Strategic plan guidelines acknowledge 
the intent of the four Synod goals — lifelong 

faith formation; consistent life emic; role of 
women in the church; and small. (Christian 
communities. 

The process's aim of sharing buildings 
and staffs within groups of parishes is sim­
ilar to the principles of clustering. Yet Bish­
op Clark said mat parishioners should not 
view their current groupings as a sign of 
permanent configurations. 

"There is no intent drat; forever and al­
ways, these parishes will ,be grouped to­
gether in the future,* Bishop Clark said. 

Father John Mulligan, diocesan vicar 
general, pointed out that clusters "are 
formed out of necessity." On the other 
hand, he said that strategic planning is de­
signed so mat parishes "can get into this 
thing a lot earlier, rather than wait until 
their backs are against the wall." 

Pickett added diat die strategic planning 
guidelines leave room for a certain amount 
of flexibility. 

"We have a deep appreciation for the di­
versity of this diocese. I don't want anything 
in this process to undermine the diversity," 
Pickett said. 

For example, several parishes in the city 
of Rochester have begun working together 
in light of their own specific concerns. Al­
though these 24 parishes will remain in 
their original groupings for strategic plan­
ning, they developed a summary statement 
during the winter to address these issues. 

Father Laurence Tracy explained drat 
the statement was prompted by the reality 
that many city residents don't understand 
die intricacies of strategic planning. 

"If (the guidelines) exclude die city 
parishes, it doesn't make any difference 
what the groupings are. We're lost," com­
mented Father Tracy, parochial vicar in the 

Community of Hope. He said his parish — 
an inner-city cluster diat enters its first plan­
ning phase in 1998 — serves many Hispan-
ics who are poor and uneducated and diat 
meir needs would be neglected if they were 
not fully cognizant of the process. 

To help alleviate this concern, Pickett 
noted, guidelines and groupings will be 
available in Spanish when they are mailed 
to every registered parishioner in the dio­
cese in June. 

Addressing die needs of groups such as 
Hispanics is one of many issues mat must 
be ironed out as the strategic planning 
process deepens, diocesan officials ac­
knowledged. In order to ensure diat the 
concerns of parishioners in all social and 
geographic settings are being considered, 
the officials emphasized me need for ex­
tensive lay involvement 

"I do diink diat people are much more 
aware that the future of a parish commu­
nity is not in the hands of a pastoral or pas­
toral administrator," Father Mulligan said. 

Strategic planning involves "a time chal­
lenge, conviction and die risk to participate 
in making the decisions," said Kathleen 
Cannon, diocesan synod implementation 
coordinator and director of Parish Support 
Ministries. "The church is all people, and 
we have a responsibility to bring our gifts 
and talents togemer." 

Father Mulligan remarked that lay par-
dcipadon in the Synod process helped pave 
die way for upcoming collaboration in 
strategic planning. 

"We are growing in our awareness that 
we are much truer to Christ's vision of 
church when we do it collaboratively, 
rather man competitively," Father Mulli­
gan said. 
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Announcements 

ADOPTIONS The "Catholic 
Courier does not publish adop­
tion advertising. To obtain a list 
of agencies that serve birth 
mothers and adoptive parents, 
call 716-328-4340. Agencies 
wishing to be included on this 
list may send information to the 
Catholic Courier. 

Miscellaneous 

OJ MUSIC FOR parties, wed­
dings, anniversaries, birth­
days. Call Joe at DiJames 
Tunes. 716-473-5411. 

Houses 

B J -
EMPLOYMOENT? 

Help Wanted 

ADMINISTRATIVE ASST/SEC-
RETARY Individual must be 
mature, organized and responsi­
ble. Computer exp. essentia). 
Cafl 716-442-1204. 

ORGANIST AND/OR MUSIC 
DIRECTOR for rural Catholic 
parish of 800 families. 3 ser­
vices per weekend and choral 
rehearsals. Keyboard experi­
ence required. New pipe 
organ. Salary commensurate 
with experience. Send resume 
to: St. Michael Church, 12 
Liberty St., Penn Yan, NY 
14527 by May 5. 

• Collectibles 

HEIRLOOM, BLUE RIBBON 
winner, large log cabin doll 
house. Simply magnif icent. 
$2,000. 716-367-2215. 

TEENIE BEANIE BABIES Full 
set (10) $500. Call 
716-872-1530. 

Wanted to Buy 

A N D Y K A N E REALTY 
Serving the diocese for 25 
years! Selling, buying, renting. 
716-482-3200. 

Real Estate Wanted 

WANTED: SINGLE HOUSE 
(in need of repair) to buy from 
owner. Retired handyman 
wants to stay busy. Phone 
evenings 716-482-4477. 

Apartments 
Unfurnished 

COLVIN ST, ROCHESTER 
Near 490 and Kodak office, 1 
and 2 bedroom apartments 
available. Modern kitchens and 
baths, appliances, no animals 
or drugs, security deposit 
required. 716-254-7129. 

C o n d o s T o w n h o u s e s 

CONDO: FAIRPORT-$55,000 
Central air, excellent condition, 
includes appliances. Pool in 
complex. Call 716-742-5405. 

Automobiles 

1991 HONDA CIVIC 2 door 
sedan, 4 cyl., 5-speed. $3,695. 
Financing , available. Rich's 
Auto Sales 716-352-1388. 

Ceiling Repair 

TEXTURED/SWIRLED CEIL­
INGS 9' x 12' ceiling only $59. 
Water Damage, drywall, plas­
ter repairs. Quality work; rea­
sonable prices. 716-392-5076. 

Electricians 

A u t o m o b i l e s 

MIDT0WN MANOR APARTMENTS 
FOR AGE 50 AND OLDER 
Convenient Downtown Location. 

Walt to shopping. On a direct busSne. 
Studios $299; One bedroom $359 

AH unities included. Section 8 accepted. 
Monthly Mass Strokes 

475 East Broad St • 716-54*3650 

f ^ 
NOLAN 
ELECTRIC 

FOR ALL YOUR ELECTWCAL N E B S 
Serving Rochester & Summing Anas 

Licensed & Fully Insured 
m^ 716-436-8290 H I 

EMPLOYMENT 
?&>tfg*%8t?S8!&®$$, 

Help Wanted 

jttarilPH s antique 
Top-cash paid for old wood furni­
ture, clocks, glass and china, ster­
ling, crocks, quilts, etc. One item 
or complete household. 
We make house calls. 

6 4 7 - 2 4 8 0 

ADVERTISING SALES 

Catholic Courier, weekly newspaper of the Diocese 
of Rochester, seeks a motivated individual to present 
its advertising program to businesses and organiza­
tions in a western Monroe County territory. 

This full-time position offers an established territo­
ry, competitive compensation, benefits and pleasant 
working conditions. Sales experience helpful but not 
required. Good communication and grammar skills 
essential. 

- Send resume to: 
Advertising Director -
Catholic Courier 
PO Box 24379 
Rochester, NY 14624 
FAX: 716-328^640 

Quality, Affordable 

Used Cars... 
1992 Pontiac Sunbird 

4-door, 4 cylinder, automat­
ic, ps/pb, air. 68,000 miles. 

$5,495 
1993 P lymouth Accla im' 

4-door, 4 cylinder, automat­
ic, ps/pb, air $5 ,395 

1992 Dodge Spirit 
4-door, 4 cylinder, automat­
ic, many options. 64,000 
miles $4,895 

1992 Chevrolet Cavalier 
R S 2-door, 4 cylinder, auto­
matic. FuH of options!. 
64,000 miles $5,895 

1990 Honda Civic 
4-door, 4 cylinder, automat­
ic, 1 owner, loaded with 
options $4^95 

1990 Honda Civic 
2-door sedan, 4 cylinder, 5-
speed $3,695 

1980 Oldsmobile Cierra 
S-series 4-door, 3.3 V-6, 
automatic, many options. 
79,000 miles $4,895 

1991 Chevrolet Corsica 
4-door, V-6, automatic, ac. 
Only 43,000 mites.Nice, 
clean car $5,895 

1990 Dodge Dakota 4X4 
V-6, automatic, ps/pb, 1 
owner. 2-tone red & white. 
70,000 miles $7,495 

1993 Nissan Pickup 
Black & teal. 4-cylinder, 5-
speed, ps/pb. 1 owner 

$5,695 

RICH'S AUTO SALES 
Financing Available 

Rich Williams • Paul Williams 
Ph. 352-1388'Fax352-3414 
5564 Ridge Rd. W., Spencerport 

H o m e I m p r o v e m e n t 

WET BASEMENTS, 
TRENCHING landscaping. 
lawn maintenance and garden 
rototilling. 716-392-2171. 

Heating & 
Air Conditioning 

Hicks H o m e Heating 
Call us for Winter Comfort! 
Heat & Air Conditioning 

Specialists 
• Sales • Service • Installation 

Family Owned & Operated 
424-4848 

Painting 
& Wallcovering 

B U R G - M A S T E R 
PAINTING/PAPERHANGING, 
texture ceilings, wails, ceilings 
repaired, rugs shampooed. 
Insured, powerwashing. Dan 
Burgmaster, 716-663-0827. 

PAINTING: NEAT, RELIABLE^ 
exper ienced, qual i ty work, 
many satisfied customers. Call 
John 716-544-0593. 

PAINTING: QUALITY PREP 
work, attention to detail. Free 
est imates, senior disc. Call 
John 716-482-8292. 

Masonry 

MASONRY REPAIRS & NEW 
chimneys, steps, patios, walks, 
additions. 50+ yrs. exp. Call 
716-455-1198. 

A 
AMERICAN 
MASONRY & CHIMNEY 

CHIMNEY 
SERVICE 

ALL MASONRY WORK 

BONUS) K.LUiftx& SON 
Master Painters 
Painting a WaHpoperj 
Wood Rnlshlng and ©ulten 
Aluminum Door* and Windows 

es t 1952 (716)381-0812 

Moving ft Hauting 

K-D Moving & 
Storage, Inc. 
Experience in office, 
houiehold moving and 
deliveries. 

Big or Smalt. We do Ihtm All! 
4734610/4734357 

23 Arlington S i Rochester NY 14(107 
NYDOTW657 

S P E C I A L I Z I N G 
I N R E P A I R S O F 
O L D E R H O M E S 

Basement walk repaired, painted & 
waterproofed. Interior/exterior 
painting, garages, porches, etc. 

Homes power washed, 
gutter cleaning, driveway sealing. 

Snail jobs welcome. 
SffiloT Ditoount * Free Eionatet. 
Certified • 20Yet 

Home improvement 

MASONRY REPAIR: brick 
steps, basements, patchwork. 
Reasonable. 35 yrs. exp. 
716-323-1007. Al Meyvis, Sr. 

AI \ i n \ K JR. 
323-2876 • 392-4435 

Roofing Siding 
& Gutters 

ROOFING ft SMUG CO. 
Established 1912 

George R. Bowman, Sr. 
• Roof Repairs • Siding • 
• Replacement Windows • 

• Seemless Aluminum Gutters • 
• Gutter Cleaning • Ice Problems • 

671-3270 
671-2912 • • • • 
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