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Article juxtaposes leadership and authority 
The July 20-27 issue of America magazine 

features a cover article by Jesuit theologian 
Richard McCormick. McCormick's piece is 
entitled "Leadership and Authority: the Mor
al Challenge." In the article he reflects on the 
notions of leadership and authority in the 
church in a way that I found most helpful. I 
suppose that's because I learned two things 
early on in my days as a bishop and, I hope, 
continue to learn about them today: 1) the 
bishop has a great deal of authority and 2) 
things rarely happen simply and solely be
cause the bishop says they should. 

I think Father McCormick helps me to 
probe my experience further when he distin
guishes between authority and leadership. 
His working definition of authority is the 
right to speak and decide for a particular 
group, and to bind its members to the goals 
and methods of the group. It is the right to 
command and order. 

He thinks of leadership as the capacity to 
influence the behavior of others in a given 
situation toward some goal or objective. Mc
Cormick notes that the two concepts are re
lated to one another both theoretically and 
practically. But he adds, " What is clear, how
ever, is that leadership is a much broader no
tion than juridical authority. In other words 
there are many other ways to influence con
duct than by commands issued by reason of 
office. One can command all day without be
ing a leader for a minute." 

As I sit here thinking about Father Mc
Cormick's article and writing on this peaceful 

along 
the way 
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summer night, I realize that the question is 
one with which I'll be dealing for the dura
tion of my active ministry, and even beyond. 
As I do so, I realize that I'll always welcome 
the question, difficult as it can be at times. I 
say that because dealing with this question 
has taught me a great deal over the years. 

To put that statement in more personal 
terms, working with the people of this dio
cese has taught me a great deal. Being with 
you and working with you has taught me that 
sound leadership, and the fruitful use of au
thority within that context, are most effective 
when they are informed by the wisdom of the 
community and when they help members of 
the community to grow in freedom. 

I know and so do you that people in au
thority sometimes have to make decisions 
that are difficult and unpopular. But you have 
helped me grow in my awareness that if one 
in authority issues orders without appropriate 
input from the community affected, or acts 
for reasons other than the good order of the 
community and/or die greater freedom of its 

members, that person misuses die authority' 
invested in him or her. When that occurs, I 
believe at least two bad things happen: Peo
ple tend to resist the direction determined by 
the person in authority, and die person in au
thority finds her or his capacity to offer effec
tive leadership seriously diminished. 

I wish I had a nickel for every time I have 
erred in this regard. And I'd like to have a 
dime for every time I'll miss in the future. If I 
had both, I'd be rich and could retire early. 
But, mistakes notwithstanding, I am con
vinced that the effort to lead in a way that 
tries to stay close to the faith of the people 
and their honest desires, and is directed to 
their growth in freedom, is die kind of lead
ership to which we are called. It can be a very 
difficult type of leadership, but I believe that 
it imitates the 4cind of leadership Christ of
fers. 

You have come this far with these thoughts. 
Let me ask you a few questions about authori
ty and leadership: 

1. When asked to name people who are 
great leaders and handle authority well, of 
whom do you think? What are the main quali
ties that lead you to think about them? 

2. In what ways in your life are you called 
to show leadership or exercise authority? 

3. What do you judge to be your strengths 
as a leader and/or person in authority? 

4. How might you become better in bodi? 
Thanks for dunking about these questions. 

I hope you find them helpful. 
Peace to all. 

Michael R. Yackiw 
Funeral Home 

1270 Norton Street 
544-5000 

Having a Hard Time Meeting Catholic Singles? 
i -i 

• No Luck with Dating Services? 
• No Luck with Personal Ads? 

• Busy Schedule? 
WE CAN HELP! 

ENcovNTE»s.jN£ . Confidential 
• Convenience 
• Security 
• Discreet 

Your personal introduction service. 
YOU MAKE THE SELECTION. 

Not Ike the other services thai pick your date... you're in control. 
(716)244-3850 

Call today for your personal appointment 

"... Wl>en yon saw only one set 
oj footprints it urns then 

that I curried you. " 

FOOTPRINTS 
IN THE SAND 

Original Lenox' sculpture 
of l ine bone- china. 

A work to treasure always. 
i lartlwood stand and a 

lull-length copy ol the poem 
included. ]usi SI ">2. 

V'nd no money now. 
Your satisfaction 

ts guaranteed. 

MAIL TODAY. 

sasmaammM 5 Lenox. Inc 1996 Reservation Form • Mail by September 30,1996 
Please enter my reservation for footprints, in the Sand by Lenox. I need send 
no money now. 1 will be billed for my imported sculpture in eight monthly 
installments of $19* each. 

I 

Signature 

Name 
Address 

City_ 

. Telephone (_ .). 

PLEASE PRINT CLEARLY 

. State. 
I 'Plus 56.98 per sculpture for shipping, handling and insurance. 

. Z ip . 
utpture tor sluppi ^ 

Sales tax will be billed if applicable.*Ail oiders\are subject to acceptance. 
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Bishop Gasparini today at 82; 
he recently retired as Awasa's bishop 

/
n 1896, Bishop 
Armido Gasparini of 

Awasa, Ethiopia, 
wrote to the Propa
gation of the Faith, 
telling of his 
dream, the forma
tion of a Commu
nity of local 
Sisters. In 1991, 
four young women took their first vows in that 
Community. •$• In 1964, the first missionaries 
lived in Awasa. Today, Catholics in Awasa 
number 100,000. *v* Day by day... year after 
year... the Church in the Missions grows.Through 
the Propagation of the Faith, you are there 
today, helping support that growth. Through a 
Propagation of the Faith Gift Annuity, you can 
be there to support future growth—and pro
vide a guaranteed income for yourself for your 
lifetime. Please write for details. 

The Society for THE PROPAGATION OF THE FAITH 
Bishop William J. McCormack, National Director 

366 Fifth Avenue, Attn: Column 
New York, NY 10001 

• Please send information on your Gift Annuity 
For the Church in the Missions today, I enclose... 

O $100 O $50 • $25 a $10 • $ (other) 

Name 
Address_ 
City _Stete_ -Zip_ 

[_ Mai^ta Lenox Collections • P.C». Box 3020 • Langhorne, Pennsylvania 19047-9120 J 

Please remember The Society for the Propagation of the Faith 
when writing or changing your Will. MMWISW 


