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ROCHESTER - When
Frank M. Stotz thinks of his for-
mer boss, Daniel E. Gill, chair-
man and chief executive offi-
cer of Bausch & Lomb Inc., Je-
sus’s parable of the talents
comes to mind,

Appearing in the 25th chap-
ter of Matthew’s Gospel, the
parable tells of a man who en-
trusts three of his servants with
various sums of money before
he leaves for a. journey.

Upon his return two of his

_servants report that they have

turned a profit on the sums giv-
en them.

But the third servant tells the
man that he buried the money,
a response which so angers the

" master_that he dismisses the

servant with a rather nasty re-
buke about useless servants
grinding their teeth and wail-
ing in the dark. -

Stotz speculated that Gill
would have been one of the two
servants who wisely invested the
money given him.

“He’s not the one burying
the money,” Stotz laughed
about Gill, for whom he worked
until Aprilof last year.

Indeed, not only does Gill at-

- tempt to steer his employees’

talents into a profitable future,
he also attempts to steer the
chufch’s assets into profitable

, paths by chairing the diocesan
Stewardshlp Council. Formed'

in TOBS. Whe'goincil advises thie
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makes the biggest difference in
the world.”

“I think that'’s what’s missing
in corporate America — being
able to take care of one anoth-

er,” she added.

Hume, 38, was the daughter
of a salesman and lived in 13
different towns and cities in the
northeastern United States
while growing up. Yet she’s ré-

mdined firmly rooted.at IBM

since she began working for the
computer company-in 1980,
two years after graduating at
the top of her class from Scran-
ton University in Pennsylvania.

Her lively personality and
sharp mind have served as a sol-
id combination for her steady
rise within IBM. This past Jan-
uary, Hume became an account
executive working with the Lo-

tus Development Corporation,-

one of the world’s largest soft-
ware-development firms. She
acts as IBM’s chief liaison with
Lotus.

“Hume'’s responsibilities in-
clude weekly trips to. Boston
and monthly meetings with Jim
Manzi, Lotus’ chief executive
officer. She also manages joint
development, marketing and
sales plans between IBM and

Lotus.

Prior to this assignment
Hume logged a two-year stint

.as an IBM product manager,

overseeing a staff of 350. It was
during this time Hume en-
dured some of the most trying

moments of her career, when .

Daniel E. Gill, who serves as chairman and chief executive of-

S. John Wilkin/Staff photographer

ficer of Bausch & Lomb Inc., sees his role on the diocesan
Stewardship Council as that of a servant to the church.

Gill sees his role on the coun-
cil as that of a servant to the
church — advising the diocese
where to put its money, and
making those investments with-
in the ethical guidelines set
forth by the diocese.

Gill added that the council
has

with a corporation and work-
ing with the church.

“I think ‘my mind doesn’t
work the same as a religious

mind,” Gill said, pointing out .
that‘dadcesan leaders:tend:to:.=:
“seek as~much input fromn as

" many different groups in the

church as possible before de-

her department’s work force
was trimmed last year.

“The layoffs were horrible. I
spent the entire day crying in
my office,” Hume recalled. “My
director said, ‘Don’t feel re-
sponsible, but I said, ‘I can’t
help it — now these people have
nothing.”™

Although Hume’s sensitivity
carries into the workplace, she
emphasized that her greatest lev-

el of caring is still reserved for

taught him much about the
- différences between working

ciding a matter.

“I probably push harder for
closure on an issue quicker,”
Gill continued. “I'm always
amazed at how long people will
discuss them in a religious en-
vironment.”

Stotz noted that such a state-
ment is characteristic of Gill’s
thinking.

“He has the incredible .alent

. of asking the most obvious

question that cuts to the heart
of the matter,” Stotz said.

Now retired and a member -

\\

of - the-Stewardship.-Council .

himself,Stotz worked . for Gill. .-
for three years as. chief finan-. -

cial officer at Bausch & Lomb,

her husband, William, and chil-
dren Kate, 11, and Michael, 7.
She said IBM would prefer
for her to work out of Boston
due to her many responsibili-
ties in that area, but she re-
mains in Endicott “because my
husband and family are here.”
“Life is a matter of choice,”
she said. “The most important
things in my life? Kate and
Mike. There ain’t no compro-

- mising those children, or my

a worldwxde health care and op-
tics company. He recalls Gill as
a corporate executive who,
among other things, encour-
ages people to do their best,
treats his employees fairly, and
who urges his company to in-
crease its numbers of women
and minority leaders.

“He’s.a man of enormous in-
tegrity,”
parishioner at St. Thomas
More Church, 2617 East Ave.
“He insists that things be done
the right way.”

Gill confessed that he rarely
thought of his work specifical-
ly in terms of his Catholic faith,
but he did note that his com-
pany emphasizes community
service and philanthropic ac-
tivity. He also said that he tries
to bring certain Christian val-
ues to play in his own corpo-
rate behavior.

For example, he explained,
Bausch & Lomb recently hired

*.a new vice president of human

resources. Finding the best can-
-didate was somewhat difficult,
Gill frankly admitted, because
many of the candidates who in-

terviewed for-the job were from .

“ruthless, non-compassionate”
corporate backgrounds.

“I think our culture carries
with it a greater compassion for
the individual,” he said of

Bausch & Lomb, adding that

the company also recently es-

tablished an Ethics and Com- .

pliance Committee.
The greatest test of that com-

Stotz said of Gill, a~

passion,. Gill said, Jds.when.a...

company like B&L must lay off
workers. Indeed, faced with a

- major excess of sunglasses in-

husband!,” she stated with a big

* smile.

In recent years, Hume’s val-
ues have been reinforced in a
sobering manner. Both her par-
ents died of cancer — her father
in 1990 and her mother in
1992. ]

“Going through a true-life
crisis just broadens the appre-
ciation of what I've got,” Hume
said. “I thank God every day for
the gifts I've been given.” -

ventory last year to the tune of
$75 million, B&L was forced to
trim 10 percent of its world-
wide work force last year.

“I know we at our company
consider layoffs an avenue of
last resort,” Gill said. “But if we
don’t make these tough deci-
sions, we don’t stay healthy as a
company.”

Gill added that as a CEO, he
feels the impact of every criti-
cism B&L suffers. For example,
he noted his distress over a law-
suit recently filed by two con-
tact lens wearers, alleging that
the company illegally sold the
same type of eye-care solution
at two different prices under
two different names.

“We would. never knowingly
do anything wrong,” Gill insist-
ed. “You think: ‘Why would they
ever think we would do that?””

Despite its financial and le-
gal troubles over the last year,
B&L’s stockholders seem to
think Gill deserves some just
praise. According to an April
26 article in Rochester’s Demo-
crat and Chronicle, all the stock-
holders — save one - inter-
viewed by a reporter at B&L's
annual stockholders’ meeting
considered Gill's report on the
company’s past performance
and future goals to be open and
honest.

Stotz agreed with the stock-
holders’ assessment of Gill.

“He’s taken the bumps in the
road pretty well,” Stoltz said. “I
think it’s a tribute to the guy’s in-
. tegrity that he's not blaming the

. world for a bunch of bad luck.”

Gill mused out loud that
headinga large company like -
B&L inevitably means taking
some punches on the chin from
both the public and the press.

“Sometime you are unjustly
praised and sometimes you are
unjustly criticized,” he said with
a smile.

Yet, whether the corporate
trade winds blow for good or
ill, Gill seems content to con-
tinue to sail the sea of business.

“It’s a good job,” he said of
his position, adding, “everyone
should be a CEO at least once.”

"BOOKS ON
FAITH IN THE WORKPLACE
FROM LOGOS BOOKSTORE

When Fran and Mary Pierce started Logos Bookstore 16 years ago, little did
they know that it would grow to the size and scope of this thriving resource
for the Christian community. Back then, it was just a dream, a team of 30 or
S0 supporters, a lot of sweat and strong commitment to the Lord.

Now a second generation continues the tradition of offering customers 2 wide
range of literature including books on Spirituality, Prayer, Family, Devotions,
Theology, Life Experierice and Christian Living, as well as an ever-expanding
selection of fiction and children’s literature.

Logos has new and proven titles on
JFAITH IN THE WORKPIACE which include:

- Heigh-Ho! Heigh-Ho! - Funay, insightful, cncouraging
and sometimes painful, quotes about work. :

« Of Human Hands - Christians from a
wide range of occupations share their insights .
into the spirituality of their own individual work.
+ We All Have A Share - a Catholic version of
prosperity through productivity structured
around generosity, bountifulness and freedom.

'BOOKSTORE
MUSIC = GIFTS + CARDS
“Meeting the Needs of Today's Cathofics” A
The Street Of Shoppes - 1600 Ridge Road West
T (716) 663'5085 1-800-755-6467
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& Retreats

Developing a network of people
searching for spirituality
"in their daily profession
and occupation.

4 National & International
Networking
24 Conferences

&4 Support Groups
2 Initiatives Newsletter

For additional information, call or write:

. THE NATIONAL CENTER
FOR THE LAITY

Dedicated to Promoting the Vocation
of the Laity in and to the World

205 West Monroe Street, #300
Chicago, IL. 60606
312-849-2772
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