
("December 1994^ 

)ear people 
^^rsd^ishop of the Church of Rochester, it/ is rruj pru/ilege- to issue- this 
nDiocesany'PastoratPUAruresulting frotrv our dti>cesarV Sunvd- In hAnrch 

of 1991, X asked every member in/our dweese to Help initiate the Synod 
process by responding to a questionnair&. How phased Tarn now to com ~ 
, rnunicate this 'Plan resulting from nearhj fouryears of continuous ^ialoaue. 
CfDuring that time, our entire local church has been walking touether 

throuyhparish, regjonal and aloc^sarv gatherings to discern the- future 
o of our diocesan life, throughoutthis journey•, w>eha>ve benefited from 
) rich streams of faith, diversity, irruzginatiori and talent wuri which our 

gracious Cjod has endowed us, (jPhe hallmark ofourSynod process has 
been open, honest dicdoyueguided bg the Holy Sphut. Hhcs continuous 

cf prayerful dialogue hasaiven us a--deeperappreciation of our shared 
' responsibility for thtfUfeoniL misSWtV ofgith local Cnurcflh As a 
result of our Synod process, we have chosen specific Cjoats with related Objectives, 

C which all of us — parishes, faith; communities aru) the Pastoral Center — are 
0 mutiuzlLj arcountatle for 'irnplernenilng'. jlo help parishes fulfill this vision, 

arwto assure thai the Work ah? spirit of the Synod continue, this 
nDix>cesanl^astorullT)ian outlines Action Steps that the deotesasL 
''Vastoral Center wUlofferl)urLng 1993-96. Obese AcUon Steps have 
a short term focus and will he updated each uew in- response to parish 

needs. Oho fruits of the Synod/ will be realized- only if parish comu— 
mAAnitits., faith wmmuruties and theP'astvral Center together 
commit ourselves consistently and wna^etelg to irnphrnerutatwn 
of the-Pastoral Plan Goals and Objectives, rftu this end, let m&-

share with you- ma expectcitions as we begin- to irnplernent this 
'"Pastoral Plans : <& rThe heart/ of Sunod irnplernentahon- is at the parish level. 

^>^ , -y 'Thus each parish will develop and share arv irnplementalion/ plan which is based orv our 
viocesan- Goals and Objectives, and whichcontains anhual measurable Action Steps, tvery parish 
need not develop Actions Steps on- every Goat or Objective eachyear, but over the fivoyear period 
some progress should be made/ on- all four Goals. & 'Broadbased lay participation-is central to this 
implerruntatiorv process. & 'Parish irnpUrnentihiorv plans are to reflect opportunities for neUvorkiruj / 
resource sharing with otherparishes, institutions andfor ihe Pastoral Center. ^ The focus of our 

( diocesan- Pastoral Center staff responsibilities will change to become a; resource to support/ parish 
itfiphmentitiion/ of the Goals and Objectives. ^ Consultative groups and support structures ^\ 
w'Uhirv the diocese wilt be reviewed; and/ rtwmthUAted'as necessary to support" inujUrnxnting^y 
this Vastorat Plan/. rIrnrn£diate emphasis wdt bo orv PZegionuh Coordinators, 'Kegional 

j\ynod Coordinators; the IDuTcesarvpastoratCouruitanxtuhe Women-'s Commission/; ^ nA^eh 

will enhance' the quality and/ focus of our cornrnurutations to support the- u^npUnvenhdaon/ of thus 
rpastoral Plan/. rfPhese expectations cull us to new ways of being church, new Ways of being parish . 

X encourage uou to read the Pastoral 'Plan and acUveiyyartuzepate uvyour parish's impUn^entation . 
(f& gratefully acknowledge the input from the Sgnod dmpUrnentation Commission-} the Pastoral 
Center stafp, our key advisory groups and alt ourparishes /'forth airnrnu-naties. X announce-
this Pastoral Plan with confidence that our Sgnod journey "will wntinue to be exciting and 
productive as we walk together in faith; hope and loVe toward the year £000. 

<flA?ith every good wish, t remaln-

glfour brother in Christ, 

\]kwd£<ul M - CduxJ^_ 
t ChUxtthew hi. Clarh 
^ishop of Pochester 
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