/L:Zl’.fﬁshop of the Church of Rochester, it is privilege to issue this
“Diocesare Tastoral Plarw resulting frome our diocesary Synody. Tn March
of 1991, T asked every rirvour diocese tohelp initiate the Synwd
A @ process by responding to a questionnaire. How pleased T am now tg com ~
X ), YP\. . municate this Plan resulting from nearly four years of continuous a'wﬂue.
"W 4/ ¢ C}'Duréry that time, our entire local churc /Lazsbmwulk/,ﬁgéu ether
e through parish, regional and diocesar gatherings to oéésce/mtfzz future
of owr divcesan life. %mag/wué' this journfﬁ, ne have bﬁ/ﬁ“ﬁfﬂl from
rich streapns of faith, diversity, imagination and lalent with which our
@ U gracous God has endowed us. (e hallmark of our Syrod. process has
PN~ beern opern, honest dc’a[oyu@ guided by the Holy S)mﬂ'&y This continuous
9 praﬂezﬁd/ alogue has guver: us &Ldee/aer preciatiorn of our shured
« N QA resporsibilivy for the life ond mjwwa]?;ba’ local chuirciL: As a
VYR > result of our Synod process, we have chosen specific Goals with related Objectives,
Wy, ‘ D e q which all of us ——parZ/L/fs, fmwwmfzwwe%@%m»wa
L& P P n% accourtdble for [ementu/fg . Ho carishes ' s vision
S\ / to assure that the”:vfjork and spirit of Pjy/wd céfncm, this
’ DiocesanFastoral Plan outlines Acdion Stéps that the diocesart
) Pastoral Center will offer during 199596, These Action Steps huve
by o Shwrt terrm focus and will be updated/ euch year i resporse. to parist
S needs. The fruits of the Synod will be realized only of purish cor—
o L N numnilies, fudth commuariibies and the Fastorul Cenler together
N L o A cwmmit ourselves consistently and cwncr to tmpleinentation
N 8L DR € ) of the Tustoral Plan Goals arid Objectives. lo this end., let me-
{ A ST share with yow ruy expectations as we begin to implerment his
’ y  « 7 “Pastoral Plan : é The heart of Synod implementation is at the parish level.
. > Thus each parishy will develop and share arv imiplementation plan which is bused on our
hocesan Goals and> Objectives, and which contains annual measurable Action Steps. Tvery purish
reed not develop Action Steps on ever Goul or Objective each year, bub.over the five year period:
some progress should be made on all four Goals.” ¢ Broad based: lay participation is central Lo this
implermentation process. @ TParish implermentation plans are to reflect opportunities for nebworking /
resource shiaring with other parishes, unstitutions andfor the Fastoral Center, é The focus of our
( Diccesan Pastoral Center staff responsibilities will change to becorne av resource to sugport parish.
implementatior of the Gouls and: Objectives . é Consiltative groups and supporl strucbures
withir the diowse willl be reviewed) and reconstituted as necgssary to support MIpW
this Pastoral Plare. Trumediate emphasis will be on Regional Coordinators, Regional
Syrod. Coordinators, the Diocesarn Pastoral Council and the Women’s Commissiorn. $ Nk’
will enhance the quality arid focus of our communications to support the umplementation of this
Pastoral Plar. "Hhese expectations call us to new ways of beuny church , new widys of being parish .
T encowruge you to read the Fastoral Plan and actively partiapate o your parish’s implementation
QE gra,le/{q a&éﬂowlggfa the wipul from the Jyfwd ' lemm&'on Comymussion., the Fastoral
Center staff, our key advisory groups and all ouwr parishes [ fakfv commuribies. L announce
this Pastoral Plan with confidence that our Synod journey'will wntinue to be exciting and
productive as we walk together in faith:, hope and love toward the year 2000.

f77/\/ith'euery good wishe, L remain
' Wour brother in Christ,

+ Matthew H. Clark
Bishop of Rochester
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