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2. Organizational Effectiveness -

How do staff, clergy, women religious, and the Catholic community perceive the Diocese and the effectiveness
of its programs and services? Is the Diocese positioned to manage the challenges of the 21st century?
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Key Findings. Re}ommenﬁdations
*  Leadership & Management Strategic Planning
* Bishop Clark is considered a good * Coordinate planning activities so
spiritual leader who understands that there is a clear understanding
the issues facing the Diocese. - of how they will come together to
Many would like hifn to become form one clearly focused, mission
more visible irt the Catholic centered plan for the future. Share
community. findings from this study with all
, i ups. In ¢ the
s saftnd gy in PRSP e e
pﬂzf:prgg:\uﬁ%oh;:: negative Use an outside consultant as ‘
liaison to the planning groups,
management. Many feel that insuring coorginaﬁongogfreffgrts.
Diocesan leaders do not respond : ‘
quickly enough to major issues. e Issue periodic consolidated
* The Diocese is generally perceived progress reports.
as not having a clear mission. ' . .
‘ . Communications & Decision-
Meeting Needs Making
» Most feel that the Dioceseisdoing ~ ® IMproving communications
a good job in serving the needs of should be an integral part of the
the Catholic community. (But of overall strategic plan.
staff and clergy, only 17 % think » Develop an annual public
the needs of parishioners outside relations plan including public |
Monroe County are being met.) visibility and education, use of
« Forty percent of staff and dlergy technology, internal )
think the overall quality of the . communications, traiming.™ - .- ¢
Pastoral Center services is high; » Develop a mission statement and
25% disagree. Pastors feel that the communicate it. There should be
costs of services provided by the daily evidence of the mission at
Pastoral Center are too high. work, and everyone should know ) )
« Many staff and clergy feel that the how what they are doing ties in.
Center does not understand the ¢ Involve laity in more decision
: individual ne@s of parishes. making opportunities.
Parishioners are unfamiliar with ,
the services offered by the Pastoral * For controversial or emotional
Center. issues (e.g., school closings),
’ develop a communications plan
) ' Y as part of the overall strategy. .
' Communications Solri’cit input early in the pr%cvess to
 There is a consistent opinion be better prepared for opposition.
from all segments surveyed that
the Diocese has a severe Internal Organizational
communications problem. Lack Structure
of a clear mission, inadequate
communications from the ¢ The Pastoral Center may have to -
Pastoral Center to the parishes, undergo reorganization. Review
lack of visibility of the Bishop, the structure of the Pastoral
ineffective internal Center, how it interfaces with
communications, ineffective parishes, the services offered, its ~ &==&
communications relative to the hierarchical structure, and job
school restructuring, lack of functions to determine the
awareness of many of the optimal structure to achieve the
services offered, and goals. .
misunderstanding of the '
relationship between parishes )
and the pastoral Center were : ’ . .
commonly mentioned concerns.
* Only a minority of the Catholic ..."Diocese must first articulate a strong mission
community and key doners feel that th s s Catholi .
that the community has enough at the majority of Catholics can buy into, and
input into Church decisions that ) .~ organize its functions and activities to be seen as
asg‘;f“ mﬁ“" chgy‘ma:zﬁ?ﬁzfm effective and relevant in today’s sacial climate.”
. their level of involvement in
decisions which may impact them. ’
. Consultative bodies are thought to
have little or noinfluenceon
Diocesan leaders.
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