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1 Editorial & Opinion )

By Lee. Strong
- By the.yéar. 2000, the number of active pri-

ests in-the Diocese of Rochester will have

declined to. nearly half the current number.

If trends. in the humbers of retirements,
deaths:and ordmatrons continue, fewer than
100 priésts  will be dvailable to fill. the 144
pastorates currently filled by diocesan priests
— poténtially- pmducmgmore than 40 pastor-
less parishes. <

The diocese could look at this growing
shortage as a crisis — a time to-close parishes
and rediice services.

Instead, it has chosen to look at the situa-
tion as an O6pportunity to grow and change.
This’ attrtude rsexeinphﬁed by several dioce-
san 1mtlatlves -

On 'ltlesday, ‘May 10, the diocese will con-
duct a ministry: day for parish personnel in
whrch two featured speakers Srster Manha

ong:parish staffs, and to. eneourage
{ An- developing soluuous for the

! nests' Councrl meanwhile, has en-
gage .ongoiiig discussion of-a tentative job
desenpuou for the pastoral administrator —
a rehgrous brother or srster, deo,con or lay per-

! this is- the begmmng of
aJor rocéss of: rdlal°8“r, oousultatron and
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inspires new parish models

an at&empt to deal with the reality of declin-
ing numbers of pnests
“Were not ina crisis situation yet)’ she not-

- ed. “We have the leisure to' explore options.

We're setting up our amblilauoe bei'ore we have

the accident”
'I’hedechmngnumbersofpnestsalsonslead

ing to a new understanding of the priesthood,

the laity and parish leadershrp;@(ollar said, - - .

“We are a eucharistic. people, the priest is es-
sential?” she noted. But, at the same. time, she
said, people ‘must begin to understand “that
the expenence of the past wrlt not be able to
be met in the future®

Members of the diocese: have aheady gained
aglimpse of that future through various tem-
porary and permanent staffing initiatives. In
the fall of 1986, for- example, Sister Rita He-
berle; RSM, was appointed’ temporarypastopal
administrator -at Immaculate Heart of Mary

" Church-in Painted Post while the pastor, Fa-

ther Walter Wainwright, was on ‘sabbatical.
Sumlarly, Srster Julia Norton,. RSM, served

. pOrary; they provrde models for what may-be-

come permanent situations inthe future. Both
sisters-had the theological training, experience
-in parish work, and the proven administrative;
counselmg and leadership skills that.are called
for in the proposed criteria j‘or pastoral ad-
ministrators.

Likewise, both had to rely on priests from
outsrde; the. parrsh 10 “pefform sacramental
functions. Under the proposed criteria‘ a
“priest moderator” living outside the parish
will fulfill -that role — possibly in several
parishes.

Sister Heberle had served as pastoral assis-
tant in the Painted Post parish for three years
before  beconiing administrator. Thus, the
parishioners knew her beforehand, affording

.hera certain degree of :trust and confidence.

Nevertheless, parishioners did have to make
some adjustments — even if only temporari-
ly. Although a priest visited the parish.to ful-

fill sacramental functions, the pansh had to -

functlou wrthout the constant presenoe of a

which they have

time, volunteer basrs, some deacous are serv-
ing as full-time paid pastoral assistants or re-
ligious educators. And as diocesan officials

prepare for the day when the first non-priest

is appointed as pastoral administrator, perma-
nent deacons are among those bemg consid-
ered for the job. 4

“Deacons arc very well prepared for that be-

‘cause of their varied background of family, in-

dustry and a solid training for ministry)’ said

‘William Maune, associate director for the di-

n Permanent. Draoonate.

“and nursing_

sday May 5 1988

the 10-kilomater hike.

tySdlnitt oﬂsumdmwsssonmforoimiumusf ) o
less, Saturday, April 30. Nearly 150|:amc|pumoomblndtonlu$13,

priest.

Sister Heberle speculated that if such ap-
pointments. become permanent structures,
parishioners will need a new understanding of
the role priests will play. “The people are go-
mg to have:to be educated to understand that

persou does not.have to be ordamed to be
pastoral”
As thedroeese’s 67 permanent deacons pre-

Offi cralfy,r vfare asked to minister

cight t0 10 p_ ats per week. But realistically,

 the -equivalent of a sec-

A parish deaep mow eommonly serves at all )

of his pansh’s weekend hturgres Deacons may
also be ex
meetings and evénts in addition to such tradi-

tional service mlltsas vnsmng hospitals, prisons

to attend weekniglit parish |

there are functions that Our:]

do)’ she said. “That’s 3
parishes with pastoral
Another. model for fut

home.

“You'’re on a
and then going wee ds?”
Maune said. “I’'m concerned for the long haul*
about burnout and family crises”

One means of easing the tension is to make .
numstry a full-time occupation — an avenue
that is attractmg permanent deacons faster
than organizers of the program ongmally an-
ticipated. -

Some ducons, meludmg Maune, have cho-

combmepan—nmejobswuhpordmmrstry__ -

sitions to make ends meet.

Maune believes that deacons’ experrenee mi
the workplace may help them avoid the pitfalls|
of bumout and overcommitment to- which!
many priests have fallen victim. “We have
learned to delegate to others-without abdicat-
ing responsibility” Maune said. “Many priests .
have never been trained in good administia-

tronandmhowtode]egate.Weordmn hem |
.andpeoplehndofexpecttheym -
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