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Zero-based budgeting, on the other hand,
would require that each program and expen-
diture be re-justified each year.

(Zero-based budgeting)is difficult to do in
this kind of an organization, when you have
to deal with ongoing programs;” Arrington
conceded. “But when there are needs that are
identified as ongoing, there should be a proc-
ess for reviewing allocations. There’s always go-
ing to be-a lack of dollars and people, but we
should be sure we're spending what we- have
most effectively’’

Arrington pointed to Urban Ministries as

one division that has already responded to the
MRC’s suggestion to critically review existing
programs and establish ministerial priorities.
Both the Office of Black Ministries and the
Spanish Apostolate revised their programs dur-
ing the past year to respond to emerging needs.
Overall, Black Ministries dropped one pro-
gram, cut back on eight others, and identified
seven new programs for the coming year, in-
cluding youth enrichment activities and an in-
crease in school counseling for black vouths.
The Spanish Apostolate dropped a total of
five programs, including assistance for Hispan-
ic people in filling out their income tax forms
— a service that is provided by other agencies,
according to Father Larry Tracy, pastoral as-
sistant.
On the other hand, staff members have ad-
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ded five new programs. Among them are ef-
forts to recruit and train Spanish-speaking
volunteers to assist illegal aliens in applying for

. legalization, and a Hispanic Lay Ministry In-

stitute, As early as this September, the insti-
tute is expected to begin preparing Hispanic
lay people to assume roles of responsibility in
the church and community, in areas ranging
from youth ministry to community organizing.

While Father John Mulligan, director of Ur-
ban Ministries, agreed in principle with the
need to consistently evaluate programs, he cau-
tioned that criteria need to be chosen carefully.

“(The MRC) would like to see some motion
every year ... rather than merely rolling pro-

-grams over}’ he said. “(But) we need to be very

careful not to judge ministerial effectiveness
strictly by quantitative measurements?*

Among other new programs reviewed by the
MRC were efforts by the Division of Social
Ministry to reach out to the elderly in the .
Southern Tier and to AIDS victims in the
Genesee Valley.

Social ministries’ efforts on behalf of hous-
ing for the poor and developmentally disabled,
parish programs for the homeless, chaplaincy’
services to area prisons and institutions, and

-training sessions for parish social ministry

committees were also cited in the MRC report.

“] was most impressed by the amount of
money (Social Ministry) gets with what dioce-
san people give them)’ said Sister Ann Miller,
the MRC member who reviewed social
ministries.

The new diocesan budget and program plan
are scheduled to take effect July 1, 1987. But
whether or not diocesan divisions actually
spend what they are allocated by the budget
will depend on the success of this year’s
Thanks Giving Appeal. The appeal’s goal has
been set at $3.584 million, an increase of al-
most 4 percent over last year.
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Bishop Hickey to lead:
Marian Year service

Bishop Dennis W. Hickey will preside over
a diocesan prayer service in honor of the
Marian Year. The service will be celebrated
on Monday, June 22, at 7:30 p.m. at St.
John of Rochester Church on Wickford
Way, Fairport. June 22 is the feast of St.
John Fisher, for whom St. John parish was

named.

Members of the Legion of Mary will lead
the decades of the scriptural rosary. Sue

"Portland will direct the music for the

evening. Bishop Hickey will be assisted by
Father Bernard F. Dollen, pastor of St.
John’s, and Father Thomas P. Mull, dioce-
san Director of Liturgy.

All are invited to participate in the prayer
service to commemorate the Marian Year,
which officially commenced on June 7. That
Sunday evening,.Bishop.Matthew.H..Clark: .
led area Catholics in the recitation of the
family rosary for peace on radio station
WWWG.

Several diocesan celebrations will be con-

ducted throughout the next 14 months to
commemorate the Marian Year.
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2006 Five Mile Line Rd., Penfield, NY 14526
Contact: Josephine Kennody (716) 381-0282

Town Gate Manor
150 Towngate Rd., Rochester, NY 14626
Contact: Richard Hood (716) 225-3010

231 East Ave., Hilton, NY 14468
Contact: Elisa Loomis (716) 392-7171

. 256 Thurston Rd., Rochester, NY 14619
Contact: Patricia Weise (716):235-9100
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Contact: Peggy Secor (716) 225-7210
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