
MRC urges improved communication of diocesan needs 
By Teresa A. Parsons 

The Diocese of Rochester must do a better 
job of communicating to its constituents the 
"quality and quantity" of both the programs 
it offers and the challenges it faces, according 
to a report recently issued by the Ministerial 
Review Committee (MRC). 

Better communication was among the pri
mary concerns identified in the semiannual re
port, which was unanimously approved by the 
Diocesan Pastoral Council last Saturday, June 
13. 

In this presentation to the DPC, MRC chair
man Scott Arlington summarized the 35-page 
report's six general recommendations, as well 
as its specific comments on individual depart
ments, programs and budgets within each of 
the seven diocesan divisions. 

"It's mindboggling to go through all these 
programs, not just in Monroe County, but all 
over the diocese!' Arrington said. "It's a ma
jor requirement to make people aware of all 
the good we're doing now... There are people 
who want to help if they know the needs and 
if they know the money is being spent 
properly!' 

A standing committee of the DPC, the MRC 
semi-annually reviews a crossection of dioce

san programs funded by the Thanks Giving 
Appeal. The current review covers the period 
from June to December, 1986. In June of each 
year, the MRC also reviews the diocesan budget 
and program plan for the coming fiscal year, 
which begins on July 1. 

Diocesan expenses for 1987/88 will increase 
a total of 5 percent over the current year, ac
cording to the MRC report. But in many 
departments and divisions, that increase barely 
covers mandated increases in salary and 
benefits. Next year's budget thus offers little 
chance for recouping personnel lost during cut
backs in 198S and 1986. 

"This year's increases were for salaries, and 
that left us pretty much where we stood be
fore;' said Sister Mary Hilaire Gaelens, direc
tor of the Division of Special Pastoral 
Ministries. "Hopefully next year we can look 
forward to great things:* 

In spite of the funding cutbacks of two years 
ago, many divisions and departments have con
tinued to expand programs. Consequently, as 
the MRC observed, a number of areas within 
the diocesan administration are becoming 
chronically understaffed and underfunded. 

Secretarial support suffered perhaps the 
most extensive cuts after the Thanks Giving 

Appeal fell short of its goal in 1985. Two years 
later, some departments and divisions still lack 
even one full-time secretary. 

The MRC report noted that, during the peri
od of its review, the Division of Special Pas
toral Ministries employed two part-time 
secretaries for approximately a dozen depart
ments, offices and commissions. No secretary 
was available for division staff at the pastoral 
center during the afternoons. 

Sister Gaelens, the division director, said the 
situation has since been remedied in part by 
extending one secretary's hours, although she 
remains a part-time employee. 

"We just have to roll with the situation and 
do the best we can within our budgetary con
straints" she said. 

Inadequate staffing isn't limited to the dio
cese's secretarial ranks. The MRC reportjnot-
ed that growing demand among parishes for ' 
such services as computer support, financial 
consultation and cooperative purchasing has 
significantly increased the Division of Support 
Services' workload, since budget cuts prompt
ed staff reductions two years ago. 

"Division and department directors are 
working up to 60 hours a week to personally 
handle administrative work and correspon

dence!' the report noted. "There are justified 
personnel needs in this division which are not 
being met!' 

Father Peter Bayer, support ministries direc
tor, said that the division already uses volun
teers to augment paid staff whenever possible. 
"At least for the coming year, 1987/88,1 don't 
see any relief!' he said. 

The Division of Education is struggling with 
similar problems. In the area of religious edu
cation, the report noted that staff time and 
resources to support the Rite of Christian In
itiation of Adults (RCIA) have failed to keep 
pace with growth in the number of parishes 
that have adopted the process. 

Father George Norton's position as director 
of communications, which is incorporated in 
the education division, is still classified as part-
time, although his week seldom ends short of 
40 hours. 

Demand for services from the education di
vision's Office of Youth Ministry has also in
creased in the five years since it was founded. 
The office's four staff members have provid
ed teen retreat programs for 800 young peo
ple during the past year, offered sexuality 
education programs for 550 teenagers between 
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VALLEY CADILLAC'S! 

Take A Summer Vacation From Car Payments 

Buy Now & Make 
No Payments Till 
Sepfetnber* That's 
Right! No Money 

Down & No 
Payments 

Till Sept
ember 

(86 CADILLAC 
SEVILLE 

3.500 miles. Retail New $29,300. 
R151A 

'83 CADILLAC 
ELDORADO 

l oaded including 
astro roof. P173A 

13,936 
'85 CADILLAC 

ELDORADO 
A True Classic. 7098A 

,936 
'84 CADILLAC 

SEVILLE 
48,000 IDADED. P164A 

14,936 
'84 CADILLAC 

CIMARRON 
red w/ red leather Interior. 

P7680A. 

'86 CADILLAC 
SEDAN DEVILLE 
Brown w/be ige cloth interior. 

*7641A. 

16,987 
'85 CADILLAC 

COUPE DEVILLE 
Green / white vinyl roof 7423-A 

13,936 
'85 CADILLAC 
CIMMERON 
27,000 miles 7474A 

•9436 
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OLDSMOBILE MERCURY 
'86 

OLDSMOBILE 
CUTLASS 
SUPREME 

v-8, aula: aSfto-robf, 7515B. 

11,936 (86 OLDS DELTA 
88ROYALE 

BRGHM 
Burgandy w / red velour interior. D7664A. 

12,987 
'86 OLDSMOBILE 

TORONADO 
8,600 miles. 718A. 

16,836 

'86 BUICK REGAL 
SOMMERSET 

Blue with btue'cloth interior, 
17,000 miles. 7275B . 

•9,936 
«85 

RIVERA T-TYPE 
l oaded with options including 

astro roof. 

12,936 
CHEVROLET 

'86 CHEVROLET 
CAPRICE 

4 dr. 26,000 miles. P156A 

11,436 
'85 CHEVROLET 

CHEVETTE 
4 cyl. 4 dr.. 7,500 miles-P7540A. 

•5436 

'86 MERCURY 
TOPAZ 

4 dr., low miles a / c 7272A. 

•7,936 
'85 MERCURY 

LYNX 
2dr., auto, with only 18.000 miles. 

7441-B. 

•5,936 
'86 MERCURY 
COUGAR RS 

White w/red velour *7442A-1 

10,987 
PONTIAC 

'85 PONTIAC 
GRAN PRIX 

Blue, blue interior, 7586A. 

•9,986 
'85 PONTIAC 
PARISIENNE 
20,000 miles. D7447A 

*9a936 
'86 PONTIAC 
TRANS AM 

SHARP! 7,000 miles. 7302A 

13,936 
'85 PONTIAC 

T-1000 
Only 14,000 miles, loaded, air. 

7396-A 

•4.987 
OTHERS 

'85 AUDI 5000 
Silver, w/matching interior. 

7546A. 

H3.587 

OTHERS 

'84 PLYMOUTH 
TURISMO 

Auto, KS. 30;000 miles, 7S51B. 

•4*936 
• -v-t^>e*£^;w»£M-E£'a9>^:£&£^=&t£2&£& 

'83 TOYOTA 
CAMRY4DOOR 

Black w/gra cloth interior, 
'7650A. 

•7,987 
'86 LINCOLN 
TOWNE CAR 

22,000 miles, P153A. 

17,936 
'86 FORD 

ESCORT WAGON 
Silver w/ red vinyl #7342B 

•6,987 
'87 CHEVROLET 

PICKUP K40 4x4 
loaded w/options only 4,900 

miles. *7606A. 

12,987 
" F i n a n c i n g a v a i l b l e t o 
q u a l i f i e d buyers only. Prior 
sale e x c l u d e d . '82 a n d 
newer cars only. 
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