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decline in contributions and in the number of
donors.

Some people, he explained, may not have
responded to the mail solicitation but would
have gone to thpir parish halls to fill out
pledge cards. *‘A:number of people have told
me that they missed the opportunity to
contribute in a way that would allow them to
socialize with their fellow parishioners,”” he
said. He noted, however, that in some areas,
people expressed a preference for the mail

campaign, which eliminated ‘‘the bother of

going over tothe hall.”
Others who did not make contributions —
in particular those in the small-gift category
-— may not possess checkbooks needed to
respond by mail, he said, noting that this

may be a prime reason for the donor decline *

in that group.

In a statement to the press, Bishop Clark
expressed his concern about those who have
not yet made their pledges ‘““We appear to
have left an 1mpressxon by the way we
conducted this year’s appeal that smaller
gifts were not important,”’ he said. ‘““What
concerns, me most is not so much the dollar
loss involved, but the fact that we apparently
have given some people who have been

incredibly generous with the church a | :

message that we did not need their help, that
we did not treasure their participation.”
Some have commented that the
categorization of donors into three tiers was
insulting, especially to those placed in the
bottom categories. Based on income in-
formation and previous donations, pro-

" spective donors were placed into these

groups: Phase I, those asked to contribute
$540 or more; Phase II, those asked to give
$100 or more; and Phase 111, those expected
to give less than $100.

‘Although some parishes chose differ.ent
means of soliciting each group, the original
plan was as follows: those in Phase 1 were
invited to receptions at which Bishop Clark
personally requested their assistance; Phase
11 donors were contacted in person by parish
representatives; and those in Phase 111
received donation requests through
brochures mailed to their homes.

Some critics of the appeal have referred to
the receptions with the bishop as “*cockiail
parties,”” a label Father Moynihan said is
incorrect. ‘“They were just receptions in a
hall at which refreshments happened to be
served,” he said, adding that some peopie
were also mistaken in their bglief that large
sums of money had been spent on the
receptions. “The receptions cost $2 per
person... It’s so inconsequential.’’

*Nonetheless, Father Moynihan said he
doubts the receptions will be used next year.

*“The turnout was considerably lower than
we had expected,”’ he said. Of the 5,000

people invited to 15 receptions around the

diocese, one-third should have atiended,
according to figures provided by the Martin
J. Moran Co. of New York, consultants for
this year’s appeal.

Yet, only about 15 pew%em of those invited
did attend, Father Moynihan said. ‘*Martin
J. Moran based the one-third on places
where the bishop was newly arrived in the
diocese... Any bishop who’s been in a place
for five years isn’t exactly a new item,” he
said.

Another reason donations did not reach

expectations, Father Moynihan said, may be |

that the diocese gambled too heavily that

parishes would well-exceed their goals as they - :

have in the past. Although combined parish
goals totaled just over $3 million, the overall
diocesan goal was set at $3.562 million. If the
final tally reaches $3.3 million as Father
Moynihan hopes, the sum will be $200,000
more than the combined parish goals but still
about $200,000 less than the diocesan goal.
““The whole did not equal the sum of the
parts,” he said, adding that there may have
been *‘a little lack of logic’” in the way goals
- were established. Father Moynihan noted,
however, that if parishes had exceeded their
goals to the same degrée as they were
exceeded last year, the overall goal would
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have been met.

*“There are pluses and minuses in the\ way
we operated this year’s appeal,” Eather
Moynihan said, ‘‘and these will have to be
weighed aga;nst each other as plans are made

. for the future.’

That sentiment was echoed in Bishop
Clark’s statement. *‘ At this point, we need to
carefully evaluate the way in which we
conducted this year’s appeal,”’ the bishop
said. ““We need to draw on the good counsel
of ‘our pastors and other advisers as we
review the entire process.

““‘One point I feel strongly about is that we
need to give the pastors and the members of
their parishes — who have given generously
of their time to help make past appeals
successful — more ownership of the appeal
at the parish level,”” Bishop Clark continued.

““This year, we tried to take some of the work
burden away from the parishes, but in doing
so, we took away more of the local
involvement than we should have.”

Despite the unfavorable balance sheet,
Father Moynihan remains optimistic about
the outcome of the appeal. He noted that of
the 180 parishes and missions in the diocese,
more than 100 parishes have already
exceeded their goals and that 34 others are
close to reaching theirs.

A phone campaign directed at individuals

who have not yet made pledges is underway’

in parishes throughout the diocese, and some
pledges are still being received. Some
parishes, however, have refused to conduct
additional phone solicitations.

“‘Some of those who are over goal feel they
have already done enough,’”” Father

Moynihan said, explammg that some pastors
feel more requests for mioney would antago-
nize parish appeal staff and the parishioners
at large. ‘Every pastor has to make that
decision himself,”’ he said. On the other
-hand, in his parish, St. Joseph’s in Penfield,
the staff agreed that they couldn’t allow

former donors to feel tha: their contributions ,

weren’t needed. ‘‘Everyune has to support
the bishop,”” he said. .Father Moynihan
“further urged those who have not yet made
pledges to do so as soon as possible.

In his press statement, Bishop Clark
expressed a ‘‘genuine sens¢ of gratitude’’ for
the commitment and geneYosity that people
manifest toward the church, especially dur-
ing -the appeal, ‘‘All they give," he said, ‘I
know means considerable personal and fami-
ly sacrifice on their part.;’

fns a ¥ Thanks Giving: Apgeal this.
year, m it:seems-that few people ak the-
parish:level-were happy with: the-result.
The-new: format’s.focus.on lacge-donors.
at the-expense: of personal contact: with
smaller-donors, the costs.involved, anda
lack oficopsultation-and:communication
with: pasish.zepresentatives.of the.appeal
were. most-often-cited as the-reasqos. the
agpea& fellshortofits goal.

bxggest single problem. was. the
: ehmmauam of in-hall-solicitation, ™ said.
* - James Hart, a.parish council-member at
Our Mother of Sarrows. at Paddy Hilk
Pagish.-

* The:majorivy. of pasish coungil, mem-
bers. contagted: last. week: agreed. with:
Hart: saving.that the personal touch. of
mmhﬂntmh volumm \uﬂkdgnqm

I:'iu; top- ZQ; pekcent. of dmm& were.
contacted: personally. — 15 percent were
;  visited-at lmmc_by‘panshgoners apd five
;. percent were: invited tQ- & series. of
regeptions at which Bishop Matthew H,
Clark discussed diocesan needs. -

No- one denied: that the relief at the
parish was welcome, but most added
‘that anxiety about rcaching parish
quotas more than outweighed that
benefit. ‘“‘At least once the old system
was set up, it worked,”’ one woman
remarked. o

The new approach smacked of
“Madison Avenue,” to Michael Boccio
of St. Maty’s in. Waterloo, who de-
scribed. it as.a ‘‘turnoff* to the average
- persen. -

3 “It just. wasn’t the right feeling for a
s Ckurclt appeal,” Boccio- said. ‘It was.
P — like getting sqmes,hm

m thg Jerry Lewis telq&hqn in the

Qthers: said: that, the levels of “re
commended. giving’ listed on. pledge

high: and: therefore-discouraged: people.
Since more: costs. appeared: to- be. in-
volved with-the.mailings. this year; many
people-also-questioned-how. much- more
of their gift would be spent on fund-
raising costs.

Especially outside Mongog County,
the lack of parish-involvement left many
parishioners. with: the feeling that “it’s
Rochester asking for money again.”
The fact that someone with a. familiar
face handed out pledge cards in past
years seemed to make a big difference.

-staff- mem| heswhﬁye asked, .

cards. includedh: in-the mailing were too

how. we get it back — they are very !
c.:onegmed about where the meoney
goes,”’ said a parishioner at St.
Joachim’s.in Capisteo. “Now when they
se¢ it going.te.pay.a bjgconsunlng firm,
they really getangry.”
‘“You don’t seem: te have any contral
. over where the money. goes. Of see any
direct benefits. here,” echaed another -
parishioner from. Moravia, ‘“We made
our. quota, but with more personal
contact, wemight doevenbetter.”
Few people said they enjoyed or-
gapizing or participating in the home
visitation phase. of the appeal, but
opinions on. whether it mrks or not
wq&égﬂﬂﬁ

mh&hlenez&

at: Mszmtr 2& Sizm\m “m fonnd it
an,agnoyance and-an insult — they. said.
they. hv;%ug have %;kd!y

dly come down. to. -

: h@ eoms
dqn,qmm ayera amm& oi lqss th@p
$50: This year, the-top. five percent, off
QQQQE$ were. invited to- Feeeptiony. with:
the bishop, in an. effort to encQurage
large advance gifts and remove some of

. the burden. from those middle-income
donors.

But or&amzers at the pansh levél
noted that in many cases, the wrong lists

_ were used to.send ou invitations to the,
receptions, Instead of inviting those who
had made previous large gifts 0. the
Thanks Giving Appeal; invitations. were
sent to those \\gk@h@&éfzm consistently.
generous.inpanishcollections.

Because thetwo.groups.do notinclude
exactly the same: people, some, of those
whe: had formerly given generously to
the appeal wereleftout.

Reactions. from. those who were in-
vited to the receptions. ranged from
“pleasant, but- ineffective’” to. downs
rightaffensive.

‘*L give what | give because 1 want to,
not b&cam 1 expect anything in re-
tyrn,” said Sandy Harkness. “‘l appre-
ciated the effort, but they really didn't
de-a thing for me.”

But the idea of special treatment for
large donors. seegxed to others to directly
contradict the essage of the gospels,
“Whoever thought this. up. hadn’t read
the parable of the widow’s mite lately,”
one person remarked.

“It separated people,” explained
Michael Boccio. “Some people give $50
and that s all they can afford, but they

‘ “its& really haxsd; to. help. people see |

. entirely,”

deserve the same amoum 6f recognition
as. spmeone who can «fford to give
more.

‘i the bishop’s comirz;to the parish,
have him come for eve: vone.” Bogcio
added.

Joseph Manning of Uemzva agreed.
“It was kind oi a pui Jgwn to Qpne
who couldn’t give as much,”” he said.

Overall, parish reprerRatatives said,
the new format sgemed 1o foqus on large
donors, trusting that the snaller donors
would come through %ith or without
much.attention. be

*“I just don’t think ag appeal can be
successful without the -niall donors,”
Harkness said.

Some: people bquweﬂ that problems
with thg Thanks Givige: Appeal's ngw
format could have beest avoided if more
information, had. beeri communicated

seRner: and it pm cheizpen bad: been
consulted “In,factcommapts from. past

ehairmen th the 3 roach, wouldn't
wo%w&mh%m o Taies Mgt

1t.to.the wrong people.; Becayse they
had- Q. dﬂ?&!@{ Q8. . rgqum fmma the
Bastoral Center. this year, pafish
chaizmen. for, the appei! often. dtd,n’
know wheze their papshes steod in
relation {9 helr qQuotas
~ In past years, a potiion of \\gh.qtever
amount a parish. pledged over its. quota
was returned. to the pagsh. Eliminating
that policy was a neg; a@; development
as. fa; as Lois Ferriter, per&on of St.
Paul's parish. council iri, Hiongoye Falls,
is concerned. ““It (the portion, relurned
in past years) took care gl re-paving our
parking lot and hqmml\ painting,”’
she. said, noting it was one tangible
bqnqﬂmi theappeal.

Ren, agna. beligves that omer
isguies. thmnt he.diocese

on the appeal, I pcxsgxgﬁi know, Qt

people who. rqm&d;& g bmusg it's
not s,gmgiw o0ls, ™™ fizsaid, “People
hhel t%ewhq; would
hgnwugt-lu
Suggestions, for, ug m‘& agpgal
range. from rqtgg;n - 40 the. former
systém to modifying, the Hew system 10
:mzlqée bath. m@s&mi&hﬁl soligi-
al

“t think we should. Wntgam on a
combination. of in:hgll. selicitation,
mailings. and advance &ifts,” suggested
Richard McElwain. .

1 say go back te the old pzogram
said Ron Ikab Id
rather sge the humbl@ ag@:cac ‘than the
pizzazz approach.

‘“The bishop gave it, a gbod shot, but
it had a fexx bugs in it,’ eoncluded Jim

Four suburban

By Teresa A. Parsons

Pending approval by Bishop Matthew H.
Clark and the diocesan Division of Educa-
tion, seventh and eighth graders from St.
Thomas More, St. Jerome, Our Lady of
Lourdes and Our Lady Queen of Peace
schools will attend the brand new Seton
Junior High School next fall.

Diocesan officials forsee no obstacles to
approval of the proposal, which was devel-
oped by principals of all four schools in
response to declining enrollment and new
mandates of the New York State Regent’s
Action Plan..

With the exception of Our Lady Queen of

schools plan consolidated junior hlgh n@xt

. talk. It came from the &rass roots, and that’s

Peace parish council, "pastors and de-
cision-making bodies from all four parishes
have approved the proposed consolidation
during the past two weeks. Our Lady Queen
of Peace parish council is expected to vote in
favor of the coiisolidation Tuesday evening,
Jan. 21.

Our Lady Queen of Peace and Our Lady
of Lourdes first joined forces more. than a
decade ago. In 1971-72, Queen of Peace was
designated as the primary school (pre-
kindergarten through grade 2) and Lourdes
as secondary (grades 3-8). Then, last fall,
eighth graders from St. Thomas More School
were sent 10 Our Lady of Lourdes because of

very low enrollment at St. Thomas.

Next year, junior high students will occupy
one floor of the Lourdes building. Those
students currently enrolled in grades three
through six at Lourdes will continue to
occupy other floogs. As the junior high
program expands, the—lqwer grades will
gradually be moved to St. Thomas More
School.

**All the parishes agr something had to

be done with enrollment in some schools at

such a low ebb,”” said Sister Pat Pullman,
principal of Our Lady of Lourdes. ‘“‘We ...
had similar neéeds, we're near one another
geographically, and we just all started to

f all

what drew us all togethér.”

*“This is not in any way connected with the
Urban School Plan,’’ said Father George’

Norton, a diocesan spokesman.” *'Parish
councils and principals. worked together on
the proposal with input from parents,
teachers and even studefis.”’

Details about tuition and transportation
arrangements as well s other specifics are
described in the proposal, which will be
reieased by the Pastoral Center later this
week. It is not yet clear whether staff cuts
will be required by the new plan.
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