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Fr. Louis J. 
Hohman 

The Open Window 

Sharing 
Leadership, 
PartH 
Dear Readers, 

We continue our series 
on shared leadership in 
parishes and parish coun
cils in particular, using 
questions of my own de
vising. 

For more than six years, 
I have worked with Sister 
Jean Rodman in Parish 
Council Development, 
covering at one time or 
another almost two thirds 
of the diocese. I think 
some of the insights of 
that experience are worth 
sharing. 

• One sets forth the 
responsibilities of parish 
councils as (1) planning, 
(2) development of com
munity, (3) spiritual 
growth in the community. 
In regards to the first one, 
when it comes to planning 
for a parish, isn't the 
pastor and the staff much 
more competent than a 
parish council? They, 
after all are professionals 
while the council is mostly 
made up of people who 
have other skills and 
vocations. Wouldn't it be 
better if the parish council 
merely gathered informa
tion from the parishioners 
for use by the parish staff, 
letting the staff make the 
necessary plans and de
cisions? This woyld seem 
to be a more practical and 
effective way to run parish 
business. 

In some ways this sug
gestion is more practical 
in the same sense a benign 
autocracy is more 
practical and efficient. It 
gets things done more 
quickly and more directly. 

There are, however, 
considerat ions which 
make shared leadership 
better if not quicker. The 
first of these is that the 
Holy Spirit is not given 
only to professional re
ligious and the ordained. 
The H o l y Sp ir i t is 
"poured forth in the 
hearts of all the baptized" 
and therefore each and 
every person can be 
channel of the Holy Spirit 
speaking to us. Scripture, 
in fact, seems to indicate 
that God has a kind of 
preference to showing 
himself through the "little 
ones." Besides, we are not 
factoring out the expertise 
when the ordained and 
professionals bring to de
cision-making. We are 
simply factoring in a new 
e l e m e n t o f f a i t h -
experience and listening to 
God which would not 
otherwise be.available in 
the discernment of his 
will. 

• What is the nature of 
this planning which the 
parish council does as a 
leadership team ( i .e . 
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elected members + staff 
+ pastor)? 

The council, and for 
this purpose we are in
cluding all standing and 
ad hoc committees, must 
have a vision of what 
could be in the parish for 
the building up of the 
Kingdom of God. For 
example, one might have a 
vision of a joyous, vibrant 
worshipping community; 
a vision of a community in 
which the elderly are all 
respected and cared for; a 
vision of justice for the 
disenfranchised. Out of 
this vision, whatever it 
may be, comes a sense of 
need: liturgy needs better 
music; the elderly need 
regular visitations; those 
on welfare need greater 
support. The list could go 
on interminably. 

The bottom line is the 
moment the parish council 
says: "This is our vision; 
these are its needs; now, 
what are we going to do 
about it? That means 
starting with a specific 
statement describing a 
specific action or actions 
to be taken. The plan 
defines who is account
able, what is the specific 
timeline, what it will cost 
in terms of money, time 
and personnel, as well as 
other resources. It will be 
so definite that one could 
easily tell when to have the 
party celebrating its com
pletion. 

It will probably be a 
very small portion of what 
needs to be done, but the 
saying still goes, "Rome 
wasn't built in a day." 

Next, I would like to 
take up the matter of the 
annual Parish Ministry 
Workshop as a viable in
strument for initiating the 
process of planning. 

Mother Teresa Asks Bishops: 
Help Religious to Be 'Faithful' 

Chicago (NO — Mother Teresa of Calcutta has asked 
U.S. bishops to help Religious "love, obey and remain 
faithful to the church and the Vicar of Christ," in a letter 
released through the Institute on Religious Life. 

The letter was "more or less" timed for release with 
similar letters by members of the institute urging U.S. 
bishops to share Pope John Paul II's concern for religious 
communities in the United States, said Benedictine Father 
James Downey, coordinator of the institute's national 
office. 

The reaction of Religious and the public to the pope's 
letter to the bishops caused Mother Teresa "great 
concern," Father Downey said. Last June the pope named 
Archbishop John R. Quinn of San Francisco to head a 
special commission to help bishops work with Religious. 
Some Religious complained that the action seemed to be a 
"witch hunt" and would mean a new Vatican effort to 
impose stricter more uniform rules on them. 

The institute said the pope's call for the U.S. bishops to 
work with religious communities was "enormously com
forting," and it promised to support the bishops. 

In an Oct. 21 open letter to U.S. bishops signed by 121 
major superiors of religious orders, the institute expressed 
gratitude to Pope John Paul for his letter and for the 
document on the essential elements of religious life which 
accompanied it. 

In the letter dated Oct. 3, Mother Teresa asked the 
bishops "to help our religious sisters in the United States of 
America to turn to our Holy Father with childlike 
confidence and love. ' ' 

Father Downey said, "When we heard she was going to 
write the letter we offered to publicize it for her." 

Mother Teresa's Congregation of the Missionaries of 
Charity has 14 houses in the United States. Worldwide over 
2,000 Missionaries of Charity live in 254 houses and work 
among the destitute and dying. 

"There has been much disturbance in the religious life of 
sisters, all due to misguided advice and zeal," Mother 
Teresa wrote. 

"Like in many lay women," she said, "so also in our 
Religious, the ambition to be equal to men in all things, 
even in the priesthood, has taken away that peace and joy 
of being one with Jesus and his church." 
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Mother Teresa also asked the bishops to "give us holy 
priests to teach us how to be and grow in holiness" and for 
their prayers. 

The Chicago-based Institute on Religious Life is a 
national organization of 25,000 priests, Religious and lay 
people established in 1974. Its stated goal is to "find 
solutions to the problems confronting religious communi
ties in accordance with the authentic teaching of the 
church," to promote religious life and encourage voca
tions. 
The beginning and end of Mother Teresa's 
handwritten letter to the U .S . bishops. 

'Day After' Program Raises Church Concern 
The forthcoming television 

program "The Day After" 
has generated some concerns 
among diocesan staffers 
working in justice and "peace 
areas. 

The show, slated for 
broadcast Nov. 20 over ABC 
channels, depicts the af
termath of nuclear holocaust. 

Advance publicity on the 
s h o w h a s p r o m p t e d 
psychologists to air some 
cautions, Lourdes Perez-
Albuerne, head of the dioce
san International Justice and 

' Peace Commission, said last 

week. 
She listed those cautions 

as: 
"I t would be best not to 

watch it alone; chidren under 
12 should not watch it; those 
between 12 and 18 should 
watch it with parents or 
adults." 

"There will probably be a 
need by most people to talk 
a b o u t i t , " Ms . Perez-
Albuerne said. To that end, 
" I will be asking pastors if 
they will consider inviting 
people to view it at the parish 
and discuss it after." 

Meanwhile, Physicians for 

Social Responsibility will 
have three forums, all 7:30 
p.m., Monday, Nov. 21' at 
Temple Brith Kodesh, Third 
Presbyterian (downtown) 
and United Church of Christ 
in Greece. 

The forums will give peo
ple the opportunity to discuss 
the movie, and to air their 
feelings. 

Raphael 
An illustrated lecture, 

"The Art and Times of 
Raphael," will be given by 
Dr. Roger Adams, chairman 
of the art department at 
Nazareth College, 8 p.m., 
Thursday, Nov. 10, at the 
N a z a r e t h Col lege Ar t s 
Center, A-13. The free event 
is sponsored by the Casa 
Italiana. A reception will 
follow at the Casa Italiana. 

M M W M M M M H M I 

Welcome To 

Restaurant 
(On Beautiful Lake Ontario) 

• N o w O p e a Every D a y A l l Y e a r R o a a d 
5 Monday 

till lO pen 
\Daify Specials For Lunch & Dinner 

Sunday Brunch 10 am-2 pm 
! • Happy Hoar Weekdays 4-6 PM 

L u n c h 1 1 
D i n r u 

F r l d i 
D a l l y 

Sheila Lester 
| At The Piano 
Thursday & Sunday 

Wednesday Night Buffet 
All You Can Eat $CK 

5 not Enfvccs 

Lou cost "homemade" 
lunch or dinner. 

Rosetto Precooked, 
Frozen Raviolis 

take only minutes to 
prepare combine with 

your own sauce and other 
ingredients for a delicious. 

fresh tasting, low cost meal 
with "homemade" flavor 

Look for Rosetto meat 
and cheese raviolis in the 
frozen food section. Use 

the coupon below for 
additional savings 

Save Energy and $$$ 
Clean heat exchanger Check and adjust 

YOU HAVE A 
FRIEND 

IN HEATING 

Clean all burners 
Clean base of 
chimney 
Clean pilot 
assembly and 
adjust flame 
\ 

thermostat 
Check belts and filter 

Clean smoke 
pipe 
Oil motor 
TJheck & adjust 
all controls 

YOUR FRIENDS 
FOR OVER 

SO YEARS 

BRANDT 
AIR CONDITIONING 
237 WINTON RD. N. 
288-4270 

W H E N Y O U C A L L . . . A S K A & O U T 
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EFFICIENT FURNACE 

Increase your furnace's efficiency 
and save money with Brandt and Rheem. 

24-Hr. Emergency Service on All Makes and Models 

R^*] 30c Off R O N Y 1 

the purchase price of a 30 oz. bag 
of frozen ROSETTO 50 precooked 
RAVIOLIS without sauce. 
Save Money, Buy a Package Today! 

DEALER' Rosetto Foods will redeem this coupon at 10 
White Street, Rochester, NY 14608 for 30c plus 7« 
handling, provided coupon is taken in exchange for 
package of trozen Rosetto precooked raviolis, in 
accordance with terms of our agreement Cash value 
l/20th of a cent This coupon void where taxed, 
prohibited or restricted by law. 
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