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o Fees charges for servrces performed by drocesan departments

o Spectal Collectlons' funds from certam specral collectrons to’ support
certam offtces -
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Questlons and Answrers

Relatmg to Flnanclal Report* .
i1y
Q Why dtd the dtocese change the format for presentmg the annual statement ;
- fromthe complete report to graphs this year" .

. -ministry programs;.rather than the complete audited statement from
 Price Waterhouse & Co: This presentation_is easier. to read. ‘in

. -of income is:éxXpended. If your would like a complete copy of the Price -
Waterhouse & Co. audrtedl report, send your riame and address to-the

- _-Dept AR, .1150 Buffalo Rd., Rochester N.Y. 14624, .

Q. What is.the: decrsron-makmg procoss of how money is spent in the drocese"

'the dioceseis: .- -
1. . The Bistiop’s Financial Advrspry Board pro;ects the amount ‘
~ .thatcanbe spent i in the followmg fiscal year. ‘ -
“ 2. After recervmg needs listed in prtonty order; from- the Pastoral-
.. Courtzil,"the Bishop.gives directions ‘to his Division Directors -
through a.Guidance Letter’ which gives-focus and strong :
T emphasis to cértain. ministries. The Division Directors follow
-.*.. + -this fetter and plan programs with- the departments in thetr
: " division. -
- 3. .Once the Department Drrectors have submitted thelr program.
' ' - proposals for the coming year,-the. Division Directors present :
. them to the Ministerial Review Committe¢ (MRC). - SRS
t . 4 . The Ministerial Revuew Committee. scriitinizes in dotail these:
o - programis and the necessary budget requests: .
- 5. After-ihis, thorough investigation the MRC forwards recom-_
L mendations to the Diocesan Pastoral Council.
L . 6. . The Diocesan -Pastoral Council evaluates the Dtoccsan"
- E . thstertal Plan Supporting Budget at its Spring meetmg and
o " then makes its. recommendattons to Brshop Clark. !
I 7.- " Bighop. Clirk reviews the presentatiott of progeamt and budget
.. - and modifies or accepts the recommendauon from the Dtocesan :
S Pastoral Councrl ‘

3
" . -

. Q. Are there any major slufts or trends from the diocesan” budget of the‘
previous year?. .- . <.

Q How does this budget compare to last year s budget" e
UL A . This year’s buidget shows fittle shift in program from a year ago and.

. Tepreserits approximately a.five percent mcrcase in expenses due to
mflattonary factors o .

- AL Specral collections.are taken up for a specjal purpose. For example,
‘ monies gollected for Cath.ollc Relief. Servrces are forwarded to that g
+ ... agency fori tts specral work wnth people ! :
Q Are funds for specral collectlons inchided.in these groups"
A" No,- they are not mcluded because - they are forwarded to the
orgamzatlons for whtch they have been collected ‘ :

i f . A Because it is helpful to display. the income and expenses “used for o
: .summary form; for exaimiple, the third graph explains how.each dollar",, N

Office of Pastoral Planning arid Management, Diocese-of Rochester . ‘

A" The decision process for thé: allocatron and expendrture of funds in

A "Thispast year's drocesan budget reflects a status quo posrtton Three' _- ’ ‘_
o posrttons remamed unfrlledl durmg thls last fiscal year o R

Q What: happens to-monies glven to specral eollectrons throughout the year" i
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