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%? C-hurch 1978 
By Father Andrew Greeley 

Hierarchy 
Is Source 
Of PSroBtems 

The George Higgiris 
case reveals a fundamental 
flaw in the structure of the 

f^Afner i can 
church. The 
h ie ra rchy 
and its 
.national st-
; aff really do 
not trust one 
another. G-

_ „ . eorge Higg-
Fr. Greeley [m m a y n Q t 

have been the staff 
member that most bishops 
would have liked- to have 
tossed out on 
Massachusetts Avenue. In 
this respect, the offices of 
the Conference behaved 
with incredible in-

• competence, but cutting 
the .staff "dowji to size" is 
an activity which makes 
lots of bishops feel very 
happy. 

Tension between staff 
and membership is difficult 
at most nat ional 
organizations, but it rarely 

preaches the guerrilla 
warfare level that seems to 
plague the Catholic, 
hierarchy. To ah outside 
observer who compares the 
battle with the 1945 World 

Series (neither team could 
possibly win), the following 
observations seem in order 

1) Bishops have the 
right and duty to establish 
a competent national staff. 
They simply cannot 
respond to the problems of 
collective leadership in the 
American church without 
such a staff. Sometimes, 
they have been serired 
extremely well by jthe 
staffs professionalism j — 
in matters of ecumenism, 
labor relations, technology 
and values. Sometimes 
they have been served very 
badly — communications 
(including especially the 
present leadership of the 
NC News Service), peace 
and justice, education and 
youth. Ironically, in the 
current "money saving" 
purge it is the competent 
people who are going. 

2) The bishops do not 
trust their staff. One hears, 
off-the-record of course,' 
nothing but complaints 
about the bad statements 
that emanate from the 
Peace and Justice Office, 
about the ludicrous 
national catechetical 
directory and about the 
Call to Action tent show. 
Doubtless it is true in 
many instances staff 
members have gone far 
beyond what was the 
intent of the conference. 

Indeed, tl e Call to Action 
was an atbmpted coup by 
local - k$& ,: national 
bureaucrats in the nameof 
the ordinary laity (who-
weren't [represented) to 
impose thjeir agenda on the 
bishops. Of coarse it didn't 
work; .one wonders, why 
anyone thought it would. 

3) However, in 
cases, the bishops 

committi 
to juiik 
director 
committi 

most 
have 

only themselves to blame 
when staff activity gets out 
of line. They, could easily 
stop the unpopular activity 
but they are fearful of 
offending the person who 
happens to be the 
chairman' of the particular 

No one wants 
the catechetical 

because the 
. had "worked so 

hard on lit." And nobody 
was prepared to oppose the 
Call to Action on the 
record bjcause "Cardinal 
Dearden wanted it." 

4) Turnover of 
presidents and general 
secretaries occurs so 
rapidly tljiat there is neither 
consistent policy nor 
consistent leadership for 
recruitment of ad-
ministratjors. Some people 
who are recruited are 

y qualified; others 
least presentable 

credentials; and still others 
get majc r positions simply 

they happen to be 
Once they 

part of the 
staff there is no 

motivation to 

admirab 
have at 

because 
available 
become 
national 
powerfu 

Women's Clubs 
Plan Party 

The Rochester Federation 
of Women's Clubs has : 
scheduled its annual ,, 
Christmas party for 12 noon, 
Thursday, Dec. 14, at the 
Monroe Golf Club in Pitt-
sford. Mrs. Margaret Hood is 
the sponsoring member. 

Mrs. Raymond A. Lander, 
president of the federation, 
has urged all clubs, boards and 
members to attend and bring 

^^uests. 

Chairman is Mrs. Walter 
Sweeting of Pittsford, assisted 
by co-chairman Mrs. Timothy 
O'Keefe. Featured speaker 
will be Eddie Meath of 
Channel 10. 

remain, because of the 
"guerrilla;, warfare" bet-
ween|therbish6ps and their 

'"'. bureaucrats and because 
you can1 never tell when 
your head is going to get 
lopped off lik«f George 
Higgins'almost was. 

"According ̂ -tp one ac
count, more than 1,00 
priests have moved ifi'and 
out of the USCCB pffiibes 
in the last decade orso. 
That is no way todevelop 
an experienced, competent 
corps of professionals to 
serve the ,,; national 
hierarchy and, through 
them, the whole church: 

One could also talk 
about the unpredictable 
financial policies and the 
unstable leadership of the 
various episcopal com
mittees which oversee the 
staff activities (policy can 
and does change every 
time a new chairman is 
elected). While I'have no 
desire to make any case in 
defense of much of the 
Conference staff (par
ticularly people' in 
education, and youth, and 
peace and^justice), I am 
forced to conclude that the 
real problem does not lie 
with the ideologues and 
incompetents on 
Massachusetts Avenue, 
but Wrth the hierarchical 
leadership around the 
countiryj which has yet to 
learn what the national 
staff is for and how to 
make professional use of 
professional services. v.--

Making plans for the annual Bishop Kearney Parents Club New Year's 
parry to:be held at the school, Dec. 31 are in front row from left: Mrs. 
Sullivan, Mrs. Heim, Brother Jcjhn F. O'Brien, moderator, Mrs. Roesch; 
back row: Mrs. Session, Mr. and Mrs. Killian, Mr. Roesch ands Mrs. 
Forstbauer. The event will include a buffet beginning at 8:30 p.m. followed 
by dancing to Freddy Beck's music, 9:30-1:30 p.m. Tickets are $25 per 
coupte and can be flbtam Sullivan, 342-S42&.-
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Concert Tonight 
The annual Christmas 

concert at Sacred Heart 
School is scheduled for 8 
tonight in. the school hall. The 
chorus, directed by Carrol 
Frangipane, consists of 65 
pupils from the intermediate 
and junior high departments. 
There is no admission charge. , 

The annual Offertory 
.process.ion^of pre-school and 
kindergarten^ chirdjen will 
take place at the 10 a.m. Mass 
Sunday, Dec. 17. The children 
bring.toys of their.own to be 
givevn to children who need 
toys.. 

^ ^ ^ f ^ ^ s ^ ^ ,McWnii«y 

Flag Presentation 
Accepting a flag which was fk»wî p*er~the nation's capital :.frt 
Congressman Frank Horton, on behalf of S t Johnthe Evangelist school on 
Humboldt Street, are from left to right, school principal Sister Barbara 
Bfcwnufc Job* Wenbacltanj!l&^ 
at S t John's on Xiiesd% pc%*er 24fcBt»llwii^ 
stopped at Blessed Sacrament School, where a flag was also presented. 
Blessed Sacrament's and S t John's school are consolidated, |rith S t John's 
having grades K-6 and BlessedSacrament 7-8. ..^,,^\ 

"fox the" finest in 

Scandinavian FumHura 
Complete Display 
• Living room • Wall Units 
• Dining room * Lamps 
• Btdroom • Araa rugr 

Dtn/Otfice • Accessories 
^Imported Teak* Rosewood 

tecum furniture 

Rrfgemoot Plaza 
2833 Ridge Rd W 4 

•in JBJ 1 II ' 

Deadline! 
*& 

*""" Deadline for neiseopyrfbr 
the Cc îrier-Jourjnal is noon 
Thursday the we<sk before the 
Wednesday publicatibii,date. 

.SANTA'S BACK! | 
Hawtone tetter a*nt vfa the 

"North. Pah ior <*hM special 
TfomeonV Send-80* end a 
stamped, self-addressed 
envelope — incrude child's 
name by Dec 15 

Santa's Workshop 
c/o 2413 Ridge Rd.E. 
Rochester, M Y 14622 

= M » C one 

Bridal 
Corner *l 
1688 CLIFFORD AVE. 

3 tier serves up to 100, -$29 
4 tier serves 175 to 200, $45 
4tier.fountaincake,$80 
5 tier whipped crearh,ciistard 
serves up to 100 $45 We 

Decorator cakes, whipped cream & strawberry, lemon, pineapple,-custard 
filling; V« sheet, $5.00; Vi sheet, $8.00; full sheet $15.0( 

_ cakes.butter cream frostings, halt sheet $7.00, full she« t$13 

itfgfSfcAPIRO 
Photography Studio 

WEDDINGS 
from $99 

Phone 244-3554 

PHONE 
482-1133 

illing 
Deliver 

Decorator/ 

WEDDING INVIT/TIONS , 
Cbmpletellirje'ldifAi jcessries! 

PRINTING SERHCE 
544-3720 evenings 467-5266 

.. 10% discouhtwiwihisad 

St. Charles Borromeo. 

DEWEV AVE. 
PHARMACY 

Prescription Specialists 
COSMETICS-TOILETRIES. 

PHOTO FINISHING 
2910 Dewey Avenue 865-2210 

m 

Horn fffeating inc. ] 
• 424-4848 271-4650 

ST. ANDREWS PARISH 
Prescriptions. 

Carefully Compounded 

MAN DELL'S 
PHARMACY 

OF ROCHESTER INC. 
Mel Wheeler -By Mandell 

467-0879 
467-0785 

DRUCS-COSMETICS-SUHDRIE: 
Portland Ave, at Norton 

QUALITY STANDARDS 
DIGNITY IN SERVICE 
INTEGRITY IN BUSINESS 

FUNERiL HOME 
1795 Ridfle Rd. E. 467-5745 

P a u l W. E a r tt i s 
FUNERAL H Q i M f I N C 

570 Kings Hrghway-'Soufh (corner ;Titusr) 
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ARNDT FUNERAL HOME 
1118 Long Pond Road near Maiden Lane 225-6350 

Ronald John Arndt^r- Funeral Director , 
Parishioner at St. John the£vangelist ..." 

On Premise x " „ 
Casket Selection - - Parking for ov^70 cars r 

!.. 


