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P A S T O R A L P E R S P E C T I V E By Bishop Joseph L Hogan 

Variety of Gifts and Ministries 
Last week we talked about the renewed un­

derstanding of the shared ministry of all Christians 
and about the place of pastoral ministers in enabling 
this shared threefold mission of word, worship and 
witness. These pastoral ministers have a vocation of 

..__! leadership that they are called 

8
*.̂  to exercise within the Church 
k \ community. The gift is given not 
W- for the enhancement of the 
H , .leader, but for the benefit of 
H j others in the community. It is 
ml given for the inspiration and 
¥' enablement of all the gifts of all 
L i the people in the Church 
H There is no question that 
V there is a variety of gifts within 
r the people of Cod as a whole. 

Among pastoral ministers, too, 
there are a variety of gifts in leadership. Today it will 
not be one person, like Paul the Apostle, who will be 
all things to all people; rather the local Church makes 
use of a wide diversity of leadership ministry. 

Throughout her history the Church has exercised 
authority over the shapes and forms of her ministry. 
The young Christian community we read about in the 
Acts of the Apostles felt called early to respond to 
perceived needs through formal ministries. The early 
deacons enabled the Church to care for its widows 
and orphans. Later in her history, too, the Church 
created some ministries and eliminated others. 

Recently, at least since Vatican I I , the Church has 
been at work again in reshaping her leadership 
ministries. I have listed a few, so that we mighf reflect 
on this development of new forms. 

1 . DIACONATE: The ministry of the deacon is no 
longer only a stepping stone to ordained priesthood. 

The first is derived from the knowledge that our 
anthropology, that is our science of man, enl ightened 
by faith and partly confirmed by our painful ex­
perience, teaches us. We know that man is a being 

The Church has reinstated diaconate as a distinct and 
permanent rank within the hierarchy of the Church, 
i.e. bound to work in a particular diocese under the 
authority of the bishop. 

Reestablishment of thejQle of deacon is based on 
pastoral necessity. Minorities and married persons 
need access to ordained leadership positions in the 
Church. Urban areas need'ordained ministers.' Large 
rural parishes could use the gifts of the ordained 
deacon. Some special ministries-call out for diaconal 
leadership ministry, e.g. family life, prisons and jails, 
hospitals, ministries to-ygaith and elderly. Deacons, 
serving as skilled leaders, will encourage Church 
response to a given need 

The implementation of the permanent diaconate in 
the Diocese of Rochester is the work of a special Task 
Force, wh ich I convened one year ago. Its mem­
bership reflects the variety of gifts and l i fe styles 
wh ich character ize the Church of Rochester, and its 
preparatory work w i l l be comple ted w i th in the year. 

2. LITURGY: There are a number of emerging 
leadership roles in Liturgy. Preparation of l i turgies by 
l i turgy commit tees and homi ly teams is o f ten 
coordinated by a pastoral assistant or priest or, in 
some cases, by a parish liturgist. 

In 1973, Pope Paul VI approved formal installation 
of lay readers and acolytes. Formerly orders existed 
preparatory for priesthood. Their establ ishment as lay 
orders is a response to the real i ty of increased 
par t ic ipat ion of the to ta l commun i t y in our common 
worship. These funct ions are clearly part of the 
ministry of the W o r d and Eucharist. 

3. PASTORAL ASSISTANTS: Pastoral Assistants 
per form a var iety of funct ions in parishes, sometimes 
assuming a func t ion of general parish leadership 

This ideal of an innocent, uncontaminated and pure 
l i fe must be- res tored ' to our Christian menta l i ty and 
sive back to us the resolut ion and the grace of a new, 
really .paschal existence. 

similar to that of the priest. They take positions as 
staff liaisons to liturgy,/ human development, 
education and finance committees. They 'a re in­
strumental qu i te of ten in t ra in ing .and support ing 
parish councils. More and more frequently they 
prepare for their.ministry through formal training and 
or participate in continuing! education and refresher 
courses. Mos t are women religious at present, but 
hopefully they will more' frequently include many 
single andy married laity.' 

4 RELIGIOUS EDUCATION COORDINATORS 
A N D ADMINISTRATORS: Religious educa t ion 
leaders have been in 'the forefront of renewed 
ministry. In the past ten t o fifteen years they have 
accoch ministry t o the youth in a given area. The 
training and ded icat ion of this new breed of ministers 
have begun to bear fruit. Youth ministry commi t tees 
of adult and youth volunteers are organizing social 
events, volunteer act ivi t ies, retreats, etc. 

The period in which we are now certainly reaffirms 
the t rad i t ion that the Church has the power and 
responsibi l i ty to formuJate new ministries. The 
question of formal installation is a difficult one, 
however. At present the American Church has two 
formal lay ministries, reader and aco ly te (see No. 2 
above). These two functions are crucial ones and 
recogni t ion is appropr iate. Instal lat ions, however, are 
open only to men, whi le the func t ion , e.g. of reading 
at l i turgy, is now exercised by bo th men and women. 
Should not the instal lat ion rite (not, by the way, a 
sacramental ordinat ion) be open to any person who 
can per form the funct ion? 

A second prob lem associated w i th the present 
existence of only these two lay ministries is that bo th 
are related to l i turgy. Church ministries, inc luding lay 
and cler ical leadership, should ref lect the threefo ld 
mission of word , worship and service. 

W i t h the happiness of that shared hope we greet 
you and bid you we lcome here. May your visit be 
f ru i t fu l and carry us forward along the p i lgr im way of 
love and unityi in the Risen Christ. 

Vatican news 

Pope Sees Churches 'United, Not Absorbed' 
The following is the text of the address of pope Paul 

V I at the conclusion of a private meeting [with Ar­
chbishop Donald Coggan of Canterbury. 

i 

Dear Brothers in Christ, 

This is a joy fu l occasion. For has not Christ our Lord 
to ld us that "where two or more are gathered in my 
name, there am I in the midst of them"? 

Since we are gathered together in the name of the 

The Ideal of a Pure Life 
Following are excerpts from Pope Paul's general 

audience address on April 20. 

Our t ime obliges us to pro long our ref lect ion on the 
paschal mystery, under the aspect of our par t ic ipat ion 
in Christ. 

This is a mu l t ip le aspect owing to the fact that the 
l i turgical and moral sacramental 
celebrat ion of the work of 
redempt ion carr ied out by Him and 
recal led and in a certain way 
rel ived by us, tends to leave some 
deep traces in our spir i t and 
morals. 

Christian l i fe is character ized by 
a cont inual and progressive ef for t 
of renewal and improvement : the 
inner man, who lives in us, St. Paul 
says, strains to be renewed f rom 
day t o d a y . 

•*?•*& 
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We must always remember two 

orders of truth, which are part of the fundamental 
principles of our correct way of th ink ing and therefore 
of acting. 

into whom there has entered a disorder wh ich we can 
say upsets his const i tu t iona l plan, and wh ich people 
of ten c la im does not exist, unless as a result of ant i -
pedagogical constraints; a harmfu l op in ion that is sti l l 
in vogue today. 

The other order of t ru th puts forward to us a k ind of 
dup l ica t ion of our human nature, on wh ich the 
inef fable thought of C o d , commun ica ted to us by 
fa i th , has, so to speak, superimposed a "supernature , " 
a "new m a n , " who gives back to the "o l d m a n " a 
pur i f ied face, f rom wh ich the deformat ion of sin has 
been cancel led, even if the weakness wh ich sti l l 
makes it possible has not been removed. But, over and 
above that, there has been impr inted the new image 
of being reborn, raised to be an adopted son of C o d , 
associated w i th a brotherhood wh ich becomes l iv ing 
together w i t h Christ and animated by a v i ta l and 
div ine breath, wh ich we cal l grace and at t r ibute to the 
Holy Spirit. 

That is why the concept of an immacula te l i fe, that 
is, a pure, s imple and beaut i fu l l i fe is restored, or 
rather granted to those who have received bapt ism, 
and who as St. Peter states in his first letter have been 
ransomed " w i t h the precious b lood of Christ," l ike 
that "o f a lamb w i t hou t b lemish or spot . " 

uni ty of Christians, we are gathered in obedience to 
the Lord's w i l l , for he has asked his Father that they 
may all be one. 

But it is a par t icu lar joy for us to gather in this spir i t 
w i th Your Grace and w i th other leaders of the 
Angl ican Commun ion , wh ich in the words of the 
Second Vat ican Counci l has w i th us "a special p lace. " 

Last week we kept the feast of Saint Anselm, a 
fe l low-count ryman f rom Aosta, who became Abbot of 
Bee in Normandy and then Archbishop of Canterbury. 

A t such moments it is natural to think of fu l l 
commun ion between our Churches. 

However, we must not see such a celebrat ion as 
mere nostalgia for the past, but rather as a spir i tual 
real i ty. For the l i turgy also points to what is to come; 
it is the f irst-fruits, po in t ing to what is to come. 

The history of relations between the Cathol ic 
Church and the Angl ican Commun ion has been 
marked by thelstaunch witness of such men as Charles 
Brent, Lord Hal i fax, W i l l i am Temple and George Bell 
among the Anjglicans and Abbe Portal , Dom Lambert 
Beaudin, Cardinal Merc ier and Cardinal Bea among 
the Cathol ics. 

The pace of this movement has qu ickened mar­
vel lously in recent years, so that these words of hope, 
"The Angl ican Church uni ted not absorbed" are no 
longer a drearp. 

You yourselves Brethren, are concerned that the 
Gospel should be translated into deeds, and renew its 
signif icance for a society of Chr is t ian ' t radi t ion. As our 
predecessor PSius XI put i t , " the Church civi l izes by 
evangel iz ing." 

The Gospel is the heart and soul of your Christ ian 
l iv ing and it i sequa l l y our inspirat ion. The c iv i l i za t ion 
of love is ouf shared hope — something wh ich is 
Utopia for th£ worldly-wise, but prophecy for those 
who l ive in truith. 


