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Prayerfulness, forgiveness, compassion, suffering’
‘ — to date -these have been the| topics for Lenten’
- reﬂectron on ‘the life of Jesus in this column. Today

we add a fifth perspective: the
Savior - and ithe challenge of
leadership. |

i

~ Some readers may object to
the appropriateness of this
. topic. Leadership never occurs
" in the stand%ard vocabulary of
the -New Testament. The con-
cept reflects| a thought pattern
rather alien to the first century.
Is 'the topic even compatible
with . the | traditional ‘un-
e © ~derstanding :of }esus, Messiah
and Son of God? - ’

In reply, the objections are not solidly.- based.
Various factors central to the pers?nahty and mlnlstr%

of Jesus miake the question legitimate-and vital. Thesé’

dimensions are: his attitude as orie having authority
(mandate), his responsibility to an‘d for others (moral
impact), his acceptance by others1 (the dimension of
loyalty), the capacity to elicit collaborative effort
(shared mission), embodiment of {a significant ideal
(mystique or ethical objective).

Leadershrp requires a mandate This means acting
out of, and having the moral, autherl y for creating an
atmosphere or setting drrec,tlot;s All too often

mandate is understood as an external role or assigned:

power in a bureaucratic setting. Mandate as here used
is -more than identification- of rhlé in a chain of
command or a niche_jn an orgamzbtlonal flow -chart.
If a mandate is not based. on moral resources or
inherent qualifications, we have not a credlble sign,
but a countersign. 'I

Three Gospel texts emphasize t]hrs very point. The

teachmg ministry of Jesus $ubstantiates his leader-

ship, “because, unlike the scrrbe,E, he taught them
with authority.” (Mk 1:22) Not only did he have
compassion for the craowds,
harassed and dejected, like sheep without a
shepherd,” (Mt 9:36), but even the temple police attest
before Israel’s highest authorities{ “There has never
been anyone who has spoken like him.” (Jn 7:46; cf.
Mt.13:54,Lk 4:22).

-

A legal mandate, as genuine as it may be, is a poor

substitute for moral power. This {s.a hard lesson to

understand, especially for those pf us who believe
that all purposeful authority stems from clearly
defined “law and order’* situations. The lesson of the
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3 —Election of Superior General of Religious Sisters

of Mercy, Mercy Motherhouse- 2:00 p.m. -
4—Confirmation Task Force Meeting - 2:00 p.m.
4—Lenten Celebration of Eucharist and Homily,
* Becket Hall -4:45 p.m. ;
5—Priests’ Council Meeting, Becket Hall - 10:30 a.m!

5—Diocesan -Celebration of the Chrism‘ Mass, S't

Mary’s Church, Auburn, 8:00 pim. |

7 —Holy Thursday Celebration of the| Eucharist an[h
Homily, St. Thomas the | Apostle Churc \
Rochester - 7:45 p.m.

8—Eddie Meath TV Show, WHEC, Channel 10 - 7:
a.m. ‘

9-—Radio Message _Family R' sary Network - 7
_pm- -

Sacred Heart Cathedral 10:00 a.in.
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prophets of the Olid Testament is not always easy to
grasp While many of us can accept this in principle,
the practical imiplications demand hard, even heroic

faith. Andvet, in an undeniable way, the very ministry.

of Jesus confrontsLus with the faith-decision of
prophetlc versus malnstream sta ces.

! Leadership demands moral impact. The pomt at
issue is hot the trappings of power or the spheres of
influence one*commands. True leadership calls for
the advocacy of justice through ‘moral suasion. The
key dynamic here is responsrbrlﬁty to and for others.

Meanmgful leadership relates to values aimed at and’

aft least gradually being achieved. Meaningful
Ieadershlp is based on sensitivity for the human
resources. Meamngful leadeh’shlp tempers the
demands of ]ustrce with the challenge of peace and
love Meaningful leadership is aJuthonty, in_its fullest
sense, incarnated in service.. i

}esus once nloted “The greatest among you must
behave as if He,were the youngest, ‘the leader as if he

“were the one who serves.” (Lk 22: 26) Consistent with

his own preaching, Jesus respor"nded to the needs of
tl?ose he encoqntered He taught leadership as ser-
vice; more than that, he consrst(ently practiced it (cf.
|

Leadershlp ellcrts authentic foyalty. “And authentic
loyalty is earned only by one whose leadership

*ewdences commitment, const ncy and responsible’

“sensitivity. There really is no need to document at
.Iength these quahfrcatrons in Jesus. But it might be
.valuable to ook briefly at thi record. He gave.of
himself without stint: “The goo shepherd lays down
his'life for the sheep.” (Jn 10:11; kf 13:1) He curried no
favor (Lk 13: 321 was not afraid lof confrontation (Mt
22:16) did not balk at setting down heroic challenges

(Lk 12:51-53), and scored attltudes that fell short (Lk

6:24-26). For aIE of his forthrightness, he possessed a
remarkable respon5|b|e sensitivity. He r[efused to step
into family litigations (Lk 12:13-14),and|could anguish
at the non-responsiveness to his mission (Mt. 23:37).
No one expressed better than Peter the loyalty Jesus
could elicit. When many turned away at jesus’ un-
flmchmg teaching on the Eucharist, Peter enthused:

“Lord, who should we go to? You have the message of
eternal hfe " (J n 6:68)

Beyond loyalty, leadership "must evoke
collaborative effort. Not only did Jesus articulate his
mission, he-called others to share in it (Mt. 4:18-22;9:9-
13; Jn 1:35-51), He equipped them by instruction,
exhortation and even trial practices to be agents of
that mission. (cf. Lk 10:1) Indeed the later segment of
the public ministry seems to have been directed more
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teérgiew with the Natonal

Catholic Reporter, Ar-
chbishop Jean Jadot, the
apostolic delegate” to the
U.S., said too many bishops
do not take Vatican I
directives “seriously” and

“urged American: Catholics

to take the decuments- “off
t e library shelves” and
study them if they want to
know what the U.S. Catholic
Church is suppqsed .to be
domg |

tOn other topics the
Belgian prelate said that
U.S. Catholics sufferg from
parochlallsm in a Church
that needs ‘co-
responsrbuhty '

He stressed that dne of

the strengths of -the’

American  Catholic Church

. Action”

exceptlons of Germany and
the Netherlands ‘

’ On Humanae :Vitae, the
apostolic delegate said that
the “contraception section”
which stated the Church’s

position on brrth control

was regarded aslmsensmve

by many Cathollcs

On_ the Detrort “Call to

debate over women’s or-
dination and| Chuich
leadership, Archbishop
Jadot said he has “mixed
feelings’”” about” Detroit

-because it reached “a very
- small minority,” |feels that

the ordination lssue should
be argiied .on the
theologlcal-ecclesrologrcal

conference, the )
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to the training of the disciples than to the mrmstry of
mstru%ctmg the crowds or healing the sick.

' The “caveats” about persecution Nt 10:16-34)‘ar_e
cbunt!erbalanced by hours of intimacy with the

'dascrples in which he shares the mysteries of the

. vanous resurrectlon appearances

* Jesus.

»

delegate

kingdom. (Mk 4: :26-29) Little wonder|that the official
title given to his closest followers| is “‘apostles’” —
individuals with a mission. Recall finally the universal
mission to bring the gospel reahty tolall (Mt. 28:18-20).
That mission charge surfaces’ agam and again in the
In"fact, whenever
have a

recognition motif, they underscore

the . resurrectton appearances: .dj not
through mission of the resurrecti

leadership of

Lastly, leadership calls for. a mystique (namely, an
operative idealy. Here, again, we need not belabor the
point. It is.perhaps more correct tg say that, rather
than possessing a mystique, Jesus was possessed. by
the ideal of the kingdom of God. He spoke of no other
reality more frequently or more feryently. For it/ he
lived. For it, he died. In its behalf he was both teacher
and doer. (Ac 1:1) justifiably he couldrefer to himself
as “‘the way, the truth and the life.”” (Jn 14:6)

Our self-analysis on this matter before us is done
quickly and simply. To what extent do we recognize
and embody in our life the leadership mandate and
impact. of Jesus? How’ committed, steadfast and
sensitive is our loyalty to him? To what extentrare e
involved in, conscious of, dedicated to ““the cause of.
Christ”2 Ate we truly people with a vision (mystique)
and with a mission {(moral impact)? Is witness to the
gospel on our part just a role or a reality

Do we live by a mystique that, for us as for Jesus,
“is a baptism whereby we are to be baptized, and we
are constrained until it is laccomplished”? (Lk 12:50)
Does our life focus on that operative ideal which calls
us~to take up our cross daily and follow him who

.climbed Calvary and rose from the dead? In a word, is
our following of Christ a passive €eompliance, or an

active strategy, of leadership on our part? Have we
truly understood the dimension of leadership in
Christian witness?

Bumper-stickers are notoriousffor providing us with
two second homilies. One | saw recently was right on
target: “If Christians were being put to death for their
faith, would you be passed by?” -

‘How are we measuring up? Mayy your Lent bring you
- ever closer to Christ.

s ARCHBISHOP !AbOT
in authorrty must always

“be awafe of the danger of
being auth‘oritarian."

he carhe to this country 4 1/2
vears “ago and said the
situation would be im-
proved if Catholics who are
committed to the fact that
that the debate within the Christ' lived iwere more
U.S. Catholic Church is “less  concerped with what Christ
emotronal" now than’ when ~ said. |

He savs that he believes
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