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By Bishop Joseph L Hogan 
?ige"3> 

Prayerfulness, forgiveness, compassion, suffer ing" 
topics for Lenten — to da te these have been the 

re f lec t ion on the l i fe of Jesus in this co lumn. Today 

we add a i i f j t h perspect ive: the ^ , - - , 
Savior and j the Challenge of ck Jesus confronts 
leadership, i 

prophets o f t h e j O l d Testament is not always easy t o 
grasp. Wh i l e mjany of us can a c : e p t this in pr inc ip le, 
tb.e pract ical- impl icat ions demand hard, even heroic 
fa i th . And yet, in ah undeniable way, the very ministry 

t o the t ra in ing of the disciples than to the min is t ry of 
instruct ing the crowds or heal ing the sick. 

us w i t h the fai th-decis ion of 

Some readers may ob jec t t o 
the appropriateness of this 
topic . Leadership never occurs 
in the standjard vocabulary of 

" t h e • New Testament. The con­
cept reflects] a thought pat tern 
rather al ien to the f i rst century. 
Is the t op id even compat ib le 
w i t h . t he i t r a d i t i o n a l u n ­

d e r s t a n d i n g :of Jesus, Messiah 

and Son of Cod? 

In reply, the object ions are hot- so l id ly based. 
Various factors central, t o the personal i ty and ministry 
o f Jesus make the quest ion legi t imate and v i ta l . These 
dimensions are: his attitude as orie having authority 
(mandate), his responsibi l i ty t o anjd for others (moral 
impact), his acceptance by "others (the dimension of 
loyalty), the capac i ty to e l ic i t cjol laborative e f fo r t 
(shared mission), embod imen t o f ia s igni f icant ideal 
(mystique or ethical objective). ! 

i j 

Leadersh iprequ i res a mandate.! This means act ing 
ou t of, and having the mora l , author i ty for creat ing an 
atmosphere or sett ing direqtiorjs. A l l too o f ten 
mandate is understood as an external role or assigned 
power in a bureaucrat ic sett ing. Mandate as here used 
is more than ident i f i ca t ion of rp le in a chain of 
command or a n i c h e j n a n organizat ional f l ow -chart. 
If a mandate is not based on mora l resources or 
inherent qua l i f i ca t ions, we have not a cred ib le sign, 
but a countersign. 

Three Gospel texts emphasize this very point . The 
teaching ministry of Jesus Substantiates his leader­
ship, "because, un l ike the scribejs,' he taught them 
w i t h au thor i t y . " (Mk 1:22) Not !pnly d id he have 
compassion for the crowds, "because they were 
harassed and dejected], l ike sheep w i t hou t a 
shepherd," (Mt 9;3b), but even the temple po l ice attest 

before Israel's highest author i t ies 
been anyone who has spoken like 
M t . 13 :54 ; Lk 4:22). 

A legal mandate, as.genuine as 
subst i tute for mora l power. This 
understand, especial ly for thos'e 
that al l purposefu l au thor i ty stiem 
def ined " l a w and o r d e r " situations 
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ons o f 4 I n te r i o r o f 
ft--

prophet ic versus mainstream sta ices. 

' Leadership demands moral impact. The po in t at 
issue is hot the trappings of power or the spheres of 
in f luence one commands. True leadership calls for 
the advocacy of just ice through mora l suasion. The 
kjjey dynamic here is responsibi l i ty t o and for others. 
Mean ing fu l leadership relates to values a imed at a n d ' 
at least gradual ly being achieved.. Mean ing fu l 
leadership is based on sensit ivi ty for the human 
resources. Mean ing fu l leadership tempers the 
demands of just ice w i th the chal lenge of peace and 
love. Mean ing fu l leadership rs ajuthority, i n j t s fu l lest 
sense, incarnated in service.. 

Jesus once noted: "The greatest among you must 
behave as if Heiwere the youngest, the leader as if he 
were the one who serves." (Lk 22:26) Consistent with 
his own preaching, Jesus responded to the needs of 
those he encountered. He taught leadership as ser­
vice; more than that , he consistent ly pract iced it (cf. 
Lk 4:15). i 

Leadership el ic i ts authentic loyalty. And authent ic 
loya l ty is earned] on ly by one whose leadership 
evidences commi tmen t , constancy and responsible 
sensit ivi ty. There real ly is no reed to document at 
length these qual i f i ca t ions in Jesus. But it might be 
va luab le to look b r i e f l y .a t the record. He gave-o f 
himself w i thou t st int: "The good shepherd lays down 
his l i fe for the sheep." (Jn 10:11j jcf.13:1)He curr ied no 
favor (Lk 13:32), was not afra id !of con f ron ta t ion (Mt 
22:16) d id not balk at sett ing doyvn heroic challenges 
(Lk 12:51-53), and scored at t i tudes that fe l l short (Lk 
6:24-26). For a l l of his forthr ightness, he possessed a 
remarkable, responsible sensit ivity. He refused t o step 
into fami l y l i t igat ions (Lk 12:13^14),and cou ld anguish 
at the non-responsiveness to his missibn (Mt. 23:37). 
No one expressed better than Peter the loya l ty Jesus 
cou ld e l ic i t . When many turned away at Jesus' un­
f l i nch ing teaching on the Eucharist, Peter enthused: 
"Lo rd , w h o should we go to? You have the message of 
eternal l i f e . " (Jn 6:68) 

B e y o n d l o y a l t y , l e a d e r s h i p m u s t e v o k e 
collaborative effort. No t on ly d id Jesus ar t icu late his 
mission, he calljed others to share in it (Mt. 4:18-22,9:9-
13; Jn 1:35-51 )i He equ ipped them by instruct ion, 
exhor tat ion and even t r ia l practices to be agents of 
tha t mission, (cf. Lk 10:1) Indeed the later segment of 
the pub l ic ministry seems to have been d i rected more 

The " cavea ts " about persecut ion 
cdu'nfierbalanced by hours of 
d sciples fn wh i ch he shares the 
k ingdam. (Mk 4:26-29) L i t t le wonder 
t i t l e i j iven to his closest fo l lowers 
indiv iduals wiith a mission. Recall f i 
mission to br ing the gospel real i ty to 
That n iss ion cfharge surfaces again 
various resurrect ion appearances, h 
the resurrect ion appearances -do 
recogni t ion mot i fs they underscore 
through mission of the resurrectiojn 
Jesus. 

int macy 

nal ly 

Lastly, leadership calls for a myst 

M t 10:16-34) a re 
w i t h the 

rhysteries of the 
that the o f f i c ia l 
is "apos t les " — 

the universal 
al l (Mt . 28:18-20) 
and again in the 

fact , whenever 
not have a 

:he con t inua t ion 
leadership of 

que (namely, an 
operat ive ideaft. Here, again, we need not belabor the 
point . I t is.perhaps more correct to say that , rather 
than possessing a myst ique, Jesus was possessed ..by 
the ideal of the k ingdom of God. He < poke of no other 

real i ty more f requent ly or more fe r /en t l y . For i t i he 
l ived. For it, he d ied: In its behalf he was both teacher 
and doer. (Ac 1;1) Just i f iably he cou ld refer t o himself 
as " t h e way, the t ru th and the l i f e . " (Jn 14:6) 

J 

Our self-analysis on this matter before us is done 
qu ick ly and s imply. To what extent do we recognize 
and embody in our l i fe the leadership mandate and 
impac t , of Jesus? How" commi t t ed , steadfast and 
sensitive is our loyal ty to him? To what extent are We 
involved in, conscious of, dedicated to " t he cause of 
Christ"? Ate we t ru ly people w i t h a vision (myst ique) 
and w i th a mission (moral impact)? Is witness to the 
gospel on our part just a role or a real i ty 

Do we l ive by a myst ique that, for us as for Jesus, 
" is a bapt ism whereby we are to be bapt ized, and We 
are constrained unt i l it is iaccomplished"? (Lk 12:50) 
Does our l i fe focus on that opera t ive ideal wh ich calls 
u s ^ o take up our cross dai ly and f o l l ow him who 

. c l imbed Calvary and rose f rom the dead? In a word , is 
our fo l l ow ing of Christ a passive comp l iance , or an 
act ive strategy of leadership on our part? Have we 
t ru ly understood the d imension of leadership in 
Christ ian witness? 

Bumper-stickers are notor ious f o r prov id ing us w i th 
two second homil ies. One I saw recent ly was right on 
target: " I f Christians were being put to death for their 
fa i th , wou ld you be passed by?" 

How are we measuring up? May your Lent br ing you 
ever closer to Christ. 

with Jean Jadot, 
apostolic delegate 

By Religious News Service 

Hn a wide-ranging in­
terview with the Natonar 
Cathol ic Reporter, Ar­
chbishop Jean Jadot, the 
apostolic delegate to the 
ULS.#/said too majny bishops 
db not take Vatican II 
directives "seriously" and 
urged American! Catholics 
to take the documents "of f 
the library shelves" and 
study them if they want to 
know what the U:S. Cafholic 
Church is supposed -to be 
doing. 

l eade rsh ip , a c h u r c h 
leadership unequalled in the 
West, with the possible 
exceptions of Germany and 
the Netherlands. ' 

] On Humanae Vitae, the 
apostolic delegate said that 
the "contraception section" 
which stated the Church's 
position on birth control 
was regarded as insensitive 
by many Catholics. 

On the Detroit "Call to 
Act ion" conference, the 
debate over women's or­
d i n a t i o n and C h u r c h 
leadership. Archbishop 
Jadot said he has "mixed 
feel ings" about" Detroi t 
because it reached "a very 
small minority," feels that 
the ordination issue should 
be a r g a e d o n t h e 
theological-ecclesiological 

American ; Catholic „ChurcJ) . . leve l , n.ot . sociologically. 

On other topics the 
Belgian prelate said that 
IAS. Catholics SMffe^ from 
"parochialism" in a Church 
t h a t h e e d s / ' c o -
responsibility." ( 

ARCHBISHOP JADOT 

.-it 
He stressed that One of 

tlpe strengths: of, the 
ifec ..Church. 

in authority must always 
"be aware of the danger of 
being authoritarian." 

He says that he believes 
that the debate within the 
U.S. Catholic Church is "less 
emotional]" now 'fharf When 

he carifie to this country 41/2 
years ago and said the 
situation would be im­
proved if Catholics who are 
committed to the fact that 
Christ ! lived iwere more 
concerned with what Christ 
said. 


