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Pastoral Ministry 
\ » 

Vatican II brought many j iew 
coitcepts One! l of the most 
signif icant was! the' increased 
responsibi l i ty of the lai ty 
Parishioners are no longer Ifmrted 
to serving on l i parish board of 
trustees or ' t ry ing l to balance the 
parish budget Today the fatty has a^ 
real opportunityJtjp contribute to 
thespiritual life of 'a parish and it is 
the responsibility of the Office of 
Pastoral Ministry^ to see that the 
laity has every opportunity to do 

i_ 
Father Dougljas Hoffman, 

director, explained, that the mam 
function of his qff icejs to counsel 
parishioners and! {clergy on the 
laity's new role , 

- It * has the responsibility of 
direct ing thrlse important 
organizations of-trie diocese, parish 
councils, regional Coordinators and 
the "Diocesan rastoral Council 
y(DPC) J 

n 
The Office Of jPastoral Ministry 

(OPM) is one of management Four 
specific responsibilities listed in 
OPM's scope of' accountabilities 
are;v 

leadershrp^most recent parishes' 
constitutions, jand profiles, and 
recordsj of| most recent-directton-

of the parish setting I results 
region 'f 

or 

"(1) r> t EstablishJ ^maintain 
i i = 

and 
evaluate standards!and guidelines 

"for the pastoral ministry of parish 
councils, regional coordinators and 
regional conferehces (2) Maintain 
good - communications networks 
and information sharing among-
staff and" its constituencies (3) 
Establish and maintain an internal 
planning and evaluation system for 
office staff and regional coor--, 
dinators/' and "(4) Maintain and 
develop a pjastoral ministry 
resource bureau, /an up-to-date 
record of parish and, regional 

The Office of Pastoral Ministry is 
an apparent success There have 
been mbre^han 300 parish council 
workshops throughoht the diocese, 
and the| Office is evaluating parish 
constitutions so~ that each parish' 
may pave "a clearer understanding , 
of the "purpose, mode of operatibn 
and the processes they identify as 
essential to fulfilfinglfieirrnission " 

II Regionalism has surpassed i ts ' 
organizational stage- and- each 
region pas begun programs which 
deal with the spiritual and practical 
side jo f Christian l iv ing The} 
Diocesan Pastoral Counciff has been 
established and its presence is now 
being1 felt in the diocese Many 
similar ^organizations, in other! 
dioceses* have failed , ' 

OPMsis now planning a Parish, 
Council [Congress^ on Sept 10-1 ^ 
Father Hoffman said that i t will be 
the /'largest gathering of diocesan 
leadership over" Seven hundred 
persons have already notified OPM 
that, they will ^attend 

The office employs two full-time 

-'and two-part-time workers/and 
^operates on a budget of $51,930 of 
which $10,000 goes towards the 
wo* of regionalism and $12,000 to 
the DPC rj~ 

Father' Hoffman explained that 
the current budget is adequate 

• except that it does not allow for any' 
research projects Pastoral Ministry 
is a new concept and there are very 
few guidelines J to follow, Father 

Hoffman said. A well planned 
research prograrrt-eouTd help OPM 
plan f utuce programs and improve 
existing ones 

The Offices of Liturgy, Human 
Development, Education, Finance, 
the Spanish Apostolate and JBIack 
Ministry dpaf closely with OPM and 
Father Hoffman reports that 
cooperation is "growing; all the 
t ime" * 
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"Planning in the [Church is very 
new;" Father Peteif Bayer remar&ed 
recently "The concept of /ac­
countability' is neto" m < 

, "The Disciples"reported back to 
Christ on theifrl f i rst, > t r ia l ; 
evangelical missions/' he added, in 
qualification , " « 

I - h 
,'We are introducing a 

management-by-obTectiver pror 
gram such as corporations use, but 
in .the light of .Vatican H{ and in a 

• -spirit of prayer and collegiality 
, M " - ' 

"Our program has" a very 'church 
flavor-" i\ 

f i ~ 

Father Bayeri is director of -. present and future," Father Bayer 
Pastoral Planning He and the other "contmued/ ' to see how they f i t into 
department heads have been the mission of the Church, and the 

''learning business techniques for purposejs of the Church of 
setting goals and defining ob- Rochester, bow the work of one 
jectives He now has ,six trainers department integrates with that of 
drawn from pother dfocesan . another'' 
d e p a r t m e n t s , ^ in December J Tne> M i n i s t er ,al Review Com-

HAHLOFF 
{^funetal(D/foi ome 

586-5948 

STfJEROME'S, 

PARISH 

t . ROCHESTER 

instructionwill be finished in all 26 
>• i " • 

"Simplified-Lopez" Father Bayer 
explained, referring to Felix Lopez, 
who" s ta r t ed ' t he management 
course here but no longer is 
connected with if; 

x,. 
KATHYBRQNS&N 

First place winner 
competitions this, summer. Her 

in 3 dance 

Michelle 
Buschher 

—f 

School 
of A-. 
Dance *' title w "Our Little 

Winner of N.Y.S. 
Miss Talent \. 

f 
Announcing the beginning o f the 1976-77 yeBr in our 
n e w and largter l oca t i on to^serve y o u t be t te r 

"Offering a comprehensive and well-rounded program of Dance 
Education designed-specifically for teaching physical fitness, poise, ̂ . 
grace/ coordinaj^dn and self-expression through dance movements.. 

Offering a college preparatory program for the pre- J 

professional dancer and for those seeking enrichment 
in, the performing arts. - | 

-^-Beginning our 7th I season "in our n ew & larger location" 
**lo serve ybu( better. 

•Trophies '& Scholarships awarded annually. 
•Special classes with performing opportunities.' * 
• A g e s 2 1/2 to adult.- _ " 
• Family rates. \ ^ ' " '« . r "K * 
^Our students' are winners of numerous first place 
' awards in this Summer's competition. " j tL. 

Curriculum: Ballet - Pointe - Modern - Tap - Jazz -J Acrobatics & 
Gymnastics. Also -"Dance & SHnrr for women. p I _^ 

CALL £IOW FOR SEPT REGISTRATION J ~ 
.• OR INFORMATION - * 

27140420 377-5G37 
Michelle Busc finer School of Dance 
3047 -West Henrietta Jtd. 
Rochester* N.Y. 14623 ! * r -

rormerly; "Mttle Bed Dancing School" of 16T1 Mt Hope Ave. 
C L A S S E S BEGIN $3f»T. 7 > 

mittee that helps Bishop Joseph L 
Hogan with this scrutiny comprises % 
ttre'°regional coordinators and 
representatives of the three con­
sultative bodies — the priests' vand 

t sixers' councils and the Diocesan 
-—-Pastorar Council -

"The bishop |wr.ll look at the . Next year, a start will be made 
scopes and goks .of plans ^ t j j r d a ^ ^ 

Douglas^IHoffman, director o f 
Pastoral r^mistry, will introduce it 
in 10 "prototype" parishes 

Meanwhile, the information to 
work with) is p i l i ng j j p . in Father 
Bayer's map room Large roll-up 
maps giveieasy access to statistical 

jdata* ^for jcities; rural areas and 
"whole courjtfes in the diocese Birth 
and death VaTes, population shifts, 
various socio-economic factors 
have been[ noted 

"VVe have totji ind out what is 
happening;, .and how to Tespond," 
Father Bayer- said "We don't have 
to mak&our own studies? there, £ 
enough information around " 

He mentioned, for example, a 
study on arcoho[ism made by the* 
now defunct Genesee-Finger Liakes 
Regional Planning Board On a map 

Continued on Page 11 

B U E N S - H A N N A 
F U N E R A L HOME, 
1735 Ridge Rd. E. 467-5745 

P a u l W. ,H a r r i s 
\ FUNERAL HOME INC 

570 lKings Highway South (corner T-rtus) 

SPAC IOUS 
PARKING 

Private casket selection room 
544-2<Mt J -> 

-AIR 
( ONDITIONtD 

mmmmmmtmmmmm, 

: , JiArndt Funeral Home 
Air Conditioried f '* v Parking for over 50 cars 

Ronald John Arndt ^^FuneralDirector 
Parishioner at St. John the Evangelist 

1 1 1 8 L o n g ^ O l l d R o a d near Maideh Lane 225^6350 
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SWIMMING ; 
POOL COVERS 

•F. 

3A'\25? , -»12.60 
24'x50' . . . . ? . . , ! . . . . . . . ' 2 5 . 2 0 
32'x33' .."...: .\1 »22.50 

Available'also in 
BlacK & Clear 
3* thru ̂ O'1 

too it 
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HOURS: 

' MON.-FRLi 8:30-4:30 

SATURDAY. 
9A.M.-1P.M. 
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L Y E L L A V E . 458-3227 


