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w o r k . I £a'sk t h e i r p a t i e n t a n d f i r m 
c o m m i t m e n t t o th i s p r o j e c t . I a lso ask 
t h e c o o p e r a t i o n o f t h e c o n s u l t a t i v e 
b o d i e s , t h e reg ions a n d t h e par ishes in 
t h e e f f o r t s o f m y s ta f f t o m o v e t o a 
p l a n n i n g bas is . I t does n o t m e a n t h a t 
t h e y Wi l l s o l v e a l l t h e p r o b l e m s , o f 
e f f e c t i v e se rv i ce o v e r n i g h t . I t dbes^ 
m e a n t h a t t h e y w i l l t a k e t h e m 
se r i ous l y . I a lso ask t h a t a l l o t h e r 
sec to rs o f C h u r c h b e o p e n t o p l a n n i n g 
as a t o o l in se rv i ce o f t h e m i s s i o n . 
W i t h i n t h e n e x t t w o years I w o u l d 
h o p e ~ t o . h a v e t h e reg ions a n d 
par ishes o f t h i s D i o c e s e m a k i n g s o l i d 
b e g i n n i n g s in p l a n n i n g . 

7.1;. I m u s t u rge e v e r y o n e o f y o u t o 
be ser ious a n d rea l i s t i c in regard t o o u r 
C a t h o l i c e l e m e n t a r y schoo l s . As a b o y 
1 w e n t t o a C a t h o l i c s c h o o l in L i m a 
t h a t is n o w c l o s e d . I v a l u e t hese 
s c h o o l s a n d I v a l u e t h e c o m m i t m e n t 
o f g e n e r a t i o n s o f C a t h o l i c p e o p l e w h o 
h a v e , „ m a d e t h e m poss ib l e . I t is a 
p r i ce less h e r i t a g e j p f t h e C h u r c h o f t h i s 
D i o c e s e . I b a c k c o m p l e t e l y t h e e f f o r t s 
m a d e b y t h e D e p a r t m e n t o f E d u c a t i o n 
t o g i ve e a c h pa r i sh a f o r m a t f o r 
rea l i s t i c p l a n n i n g . W e m u s t p l a n t h e 
f u t u r e o f t h e s e schoo l s w i t h ' o u r eyes 
w i d e o p e n . I w a n t t h e m t o endure 1 i n 
t h e D i o c e s e , b u t t h e y w i l l n o t i f t h e i r 
f u t u r e is: l e f t u n c h a l l e n g e d a n d 
u n e x p l a i n e d . S o m e schoo l s w i l l h a v e 
t o - c l ose b e c a u s e o f t h e rea l i t y o f harsh 
f a c t s . B u t m a n y can r e m a i n s t r ong in 
t h e s e r v i c e o f t h e y o u t h o f th i s 
D i o c e s e , i f w e c o l l a b o r a t e . 1 was 
d e e p l y huVt -r i n d e e d a l l o f , u s w e r £ 

d e e p l y h u r t — by t h e c l o s i n g o f 
i nne r c i t y schoo l s in Roches te r . 

m e t h o d o f c o n t i n u i n g t h e schoo l s 
o f f e r t h e i r serv ices t o t h e p o o r . I 
t o r e a f f i r m m y c o m m i t m e n t jto 
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8. I w i l l be asking that some of 
our priests and Sisters be sent away to 
study for leadership posit ions in this 
D iOcese. 1 need h i g h l y t r a i n e d 
specialists at the Pastoral Center and 
the Seminary to cont inue the t rad i t ion 
of professional leadership in the 
Diocese o f Rochester. I ask the priests' 
and sisters' personnel boards to plan 
this ef fect ively for me. 

9. 1 wish to explore the possibi l i ty 
of un i t ing the Of f i ce of Family Life 
and the Tr ibunal . I feel this is an area 
of special urgency today. Family l ife is 
besieged by pressures unknown to 
previous generations. Both off ices 
deal w i t h the task of strengthening and 
help ing those cal led to the vocat ion of 
marriage, Both have a p ro found ly 
pastoral oriejntat ion. I th ink each 
cou ld be strengthened by close 
co l laborat ion w i t h the other. I ask my 
Admin is t ra t ive Assistant and the heads 
of these t w o off ices to enter in to 
dialogue on this matter. 

10. I w a n t t h e C h u r c h o f 
Rochester to be a missionary Church, 
for I bel ieve this is central to abundant 
l i fe in Christ. The Church of Rochester 
shares its blessings all over the ear th, 

\ 

especial ly in Chi le, Brazil and Bol iv ia. 
; l ask the Priests' Personnel Board t-O 
, fo l low up on the report of t h e 
'mission of our priests in La Paz by 
designing fu ture possibil i t ies for our 
priests to serve in missions outside the 
Diocese for a l imi ted period of t ime. I 
pledge ongoing support and en
couragement to the Sisters of Mercy 
and the Sisters of St. Joseph in their 
missionary efforts. I urge the con 
sultat ive bodies to give careful at
tent ion to the proposal on Justice and 
Peace before them and include at 
some po in t the possibi l i ty of lay 
missionary efforts in this proposal. I 
see no div is ion between concern for 
justice in the wor ld and wha t we have 
known as the "miss ions." 

Finally, my beloved people, f 
express the hope and prayer that these 
pastoral direct ions w i l l provide a basis 
for your own prayerful ref lect ion and 
discussion. I look upon this Pastoral 
Letter as a study document , and I shall 
we lcome the dia logue that w i l l , I t r us t , 
fo l low your reading of the text. Even 
more shall I we lcome the day of its 
t r a n s l a t i o n i n t o p o s i t i v e a n d 
cooperat ive act ion. 

My l i tany of concerns expressed 
here is not in tended to exhaust the 
possibil i t ies of our ini t iat ives. Wha t I 
have proposed is, rather, my vision of 
what is suf f ic ient for today and a 
statement of my fondest hope for wha t 
can be reasonably accompl ished at 
this moment of our history. 


