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Dear brother priests * and partners in the
educational mission of the Church: .

You are all aware of my support of the

4 position of .the American Catholic Bishops as

articulated in “To Teach as Jesus Did.”

i
* “For our part, as. blshops, we reafhl-m our
conviction that Cathdlic schools which realize

" the threefold purpose of Christian education —
to teach doctrme, to’build- community, and to’

serve — are the most éffective means available
to the Church for.the education of chrldren and
young people who: thus may row _into
manhood accotding to the mature measure of
Christ.’ [Chrlstlan ‘Education, 2; cf. Ephesians,

" 4:13] We call upon all members of the Catholic

'commumty to do everything in their power to
aintain and strengthen Catholic schools which

" embrace the threefold purpose o Chnstran

education.” e

| am personally .convinced that Cathohc

. schools do offer. a profound and unique con~
. tribution’'to the nurturing of the faith of young -
. -people and to the building up of the gifts of the

entire Church. In the past, | have been told that |
\ have not been supportive enough of the mission
and role of Catholic schoois in the Rochester

1. The educational mission of the parrsh is
regularly carried out throUgh a ‘variety: of
~educational’ p}ograms ‘It .is important that
‘Catholic schopls not be, seen as competing
Jwith- 6ther” Catholic | educatrona! endeavors.
*Whrle the school has great potential  for
nourishing faith for ‘the students and their
- parents, other quality programs must also.be
provided, for-students in publrc schools and
for adults.. These too will require leadership,
. resources, and ' encouragement:
. sequently, decisions ' regarding any - parrsh
J educational ptogram miust be made by:seeing
it as part of an overall educational effort,
~ each- program. complementmg the "others.

.' .,,7'2 Comprehensrve parrsh plannrng is

 réquired’ to /properly provide for the varrety of
- K- services'— ‘educational, liturgical and service

. program, which™ arel @ parish’s. . respon-
g *,srbrhty
-} parish--
[ “involvement-of the. parrshroners as possible.
‘§-All. biudgets -should be -

priorities: and . needs, and as “much

| 5erplement the parrsh’s educational mission.

] 53Deersrons relatrve to the - contrnuatron
?ons’o dation or closing of parochial schools

e’ pre ogatrve of the  local

, wunity. . However, a - school . closing
should not be made wrthout consrderrng the
( ! 'ncreasmg revenues (and/or
5L the school and the

ral ‘patterns mdrcatdd in’ our

. Cou

Con- .

Fhis rncludes a careful assessment of g

p‘arrsh : )

.Aatron To insure| “that

N st that process for‘such §
g be incomplete: comphance

il Cuideliries and those that will- g .. 1
rde b the&Department of Educ?tron | EEE "

‘Diocese. My support is frrm but not’ W1thout
serious questions about how we will resolve thé

- increasing financial drain and the need for other:
religious education approaches. The Church has

b)-rstran;

many- pastoral responsibilities, ‘and C
education must itself mirror the diverSity of
peoples iand the interlocking of gospel values
and life ‘questions in attempting to fulfill Jesus’
mandate

rncomplete vision and response to the total
pansh community. We must-think -of the entire

Christian community, the young and the-old, the-

participating members and_ the less vrsrble

members as we design our parish programs and

allot our human and fmanc;al resources.

1

| . récognize the pressures’ facrng many

parrshes today as they struggle to stretch -their’

monies to- serve through effective pastoral
mrnrstrres Inflation and unemploymenrt are
serrous problems touching the lives of many of
our;people. In my leadership role, | owe you a
clarification of what | expect of you in your

Aprayerful and careful decision-making regarding

the. practical demands of matching resources
with edycational ministries. it is imperative that

we direct our efforts towards-an honest and

1
| S

“go vye therefore and teach ‘all
nations.” In the past, the emphasis. was placed’
~'totally on Catholic schools. This representbd an

ATIVES

. INCATHOLICSCHOOLS

!
I
|

EDUCATIONAL MINISTBY .

P A L .

rntellrgent search for the -most effective’ and-

most possible way to préserve Catholi¢ school
opportunrtres within this; Diocese, and that we
do this’in light of the specrfrc crrcumstances of
the local parish situationfas well as the heeds of
the larger Christian community. Cooperative
planning is. a must.’ Thrst,means some Catholic
schools may be called to a reféwal of purpose,

. some to reorganization.and some regretfully to

closing. Difficult as these ‘challenges are, { ‘am
hopeful. that if approached with .candor in-

telligence and reliance on God’s Spirit, we shall -
comie to the best course for .our Church in this

- diocese at this moment of our salvatroin history.

'The guidelines befow wrll support the drrectrons
1 offer you. . ‘ p

The School Planning Assrstance Plrogram,
"directed by Dr. Padraic O’Hare, will enable you
to do concrete planmng ‘ .

May we -be a srgn ‘of unity and love in
today 5 world .
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Srncerely yours in Christ,
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/,41". Inferror educatron is never te be toJerated
| .recognize the legitimate wvalue of con-
ductrng a limited number of grades where a

. parish canhot support a complete elementary
.school program. However, consolidation is to
be preferred, if it is feasrble and can provide
the opportunity for comprehensrve quality
(K-8) Catholic school edUCatron

5.1 encourage pohcres requiring tuition or
minimum levels of parish support from
parents. This hot only assists a -school’s
financing, but it also serves to call for
parental support which research tells us is
essential to the -effectiveness .of Catholic
*_schools. Tuition policies must always provide
“accommodation arrangements for those
suffering financial hardship.’ ‘

hY . - -

I will insist on the payment of drocesan
assessments This item is not negotiable by
parish councils or finance committees. |-am

lcqmmrtted to a course of collegial ‘deter-
"mination of what activities will be sponsored

-, by the Diocese. 1 am also committed to fiscal
accountability for my use of resources for
those programs. However, | cannot permit
individual -parishes to set those Church: ef-
forts aside in favor of local. parrsh prrorrtres

7. Deficit spendrng for ordinary parrsh or
'school expenses is’ not allowed. Exceptions

will require my permission, which will:be |’

“given only where | am satisfied that an
adequate plan has beyen developed to-reach a
fiscally responsrble budget wrthrn ja
reasonable time. - R

7

. o

‘developed early

enough’ -eath . vear to provide time for-
-resolving. deficit problems that may arise. In
L this manner, .perspective will be gamed on
“the” most, effective and feasible - ways ‘to -
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