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When the Diocesari Pastoral7 

Courfcil (DPC} he ld j its!, f i rs t , 
convocat ion las t june j ' f . se las i f > 
first priority fof'the 'dijqcese "to 
establish •' activie and j represen­
tat ive- parish, counci ls ;operat ing 
.in accordance with [ diqcesaiji 
guidelif ies in 85 per cent o f the 

!• parishes of the! diocese." 

Fraraers ,of ' that resolut ion, 
s; t e c h n i c a l l y cjal led a " g o a t , " 
' gathered at Beeket Hall recently 

t o ' discuss the: impact of} their 
work and its effectiveness for the 

Phnto mqni.ixv h\< tthn Da^h 

M e m b e r s of the DPC's pas tora l 'o rgan iza t ion , group inc lude 

nex t c o n v o c a t i o n , 
September. 

slated in 

Mrs. - Nancy; Werner, iaison 
member between'- the DPC and 
the. Southeast Region, saip that 
she is "very pleased" w i t h the 
counci ls ' actiocj; in g iv ing the goal 
top.pr ior i ty. "The counc i l brought -
a l l i ts, exper iences djf i n ­
v o l v e m e n t , " Lshe saicL " i t 

• fecognized that parish counci ls 
are important" ' elements in that 
involvement. ' ' ! • 

James-Chisholm noted that the 
term "active" jwas'a sou'ce of 
debate, in the goaf-setting group. 
Chisholm, w h o is a representative 
f rom the Southwest.region and 
who is oh the Executive Com­
mit tee of the counc i l , noted that 
,the o r i g i n a l , s t a t e m e n t read 

• ^e f fec t i ve / : . ! • ; 

The te rm was charjged, i esaid, ~ 
b e c a u s e ' t h e group' considered 
" e f f e c t i v e n e s s " o f a o a r i s b 

-counc i l t o be |an uhmeasurable. 

M r s . ' Helen • Mura questioned 
the ' percentage irt) the 'goal. , 
Rep resen t i ng | the) , ' N o r t h w e s t 
region, Mrs. Mura '{noted that 
discussion With h£r contacts 
revealed, puzzlement ov*r the 

- figure. ' '1 ' 

."People don't recognize' that 
there are .parishes where there 
cannot be. a; parish counc i l , " she 
said. ] -Sarnjuef. j Gigmbra, 
represent ing; ._ t h e i Sou theas t 
Region,; and Chishplm agreed, 
saying, that; the. grouip sett led oh, 
85 p e r cent as a | "reasjonable-
number." 

How DPC Ranked 
*! 
j 

SOCIAL MISSION 
To devise and set in motion: in"8Q% 
Ishes. Human Development program: 

Examples of such communit ies, 
according t o the pastoral of f ice, 
are downtown transient parishes, 
some parishes headed by pastors 
nearing ret i rement, and other 
parishes headed by pastors who 
do not feel they have the t ime to 
ge tcounc i l s started. 

The. pastoral of f ice caut ioned, 
however, that t h e examples cited 
represent reasons why there is not 
today a 100 per cent f igure. The 
ideal is 100 per cent, al though 
that is physically unattainable 
because of a lack of present 
resources. 

The group therefore settled on 
'85 per cent as, a "realistic 
number," the o f f i ce said. 

The group, work ing under the 
t i t le o f Pastoral Organizat ion, last 
June, actual ly, developed three 
goals as a package.. The 
remaining two read: "To establish 
active and represntative regional 
conferences that faci l i tate inter-
parish planning and program­
m ing " (ranked 18 in a l is t .of 27 
priorit ies by the DPC);. and "To 
establish the diocesan pastoral 
counci l as an effect ive con­
sultative body according to its 
constitution1.". •-' 

The last was ranked sixth and 
developed from a suggestion by 
Dr: Felix Lopez, a management 
psychologist w h o . is developing 
the goal-setting .process for the 
diocese. - " , 

• • • - X 

A fourth-goal, which Mrs. Murja 
calls, ".my. baby," sis the group's:" 
'at tempt t o , increase diocesah • 
services outside the metropolitan 

area " T o . es tab l i sh re 
centeis for the rion-metroi 
areas to increase availabili 
di6ces[an personnel for 

• sultant services and 
programs.'' 

idr ta l 
o l i tan 
i.ty-of 

con-. 
t ra in ing 

. that I t seems t o Mrs. Mura 
f a c i l i t i e s , resources , d i 
off ice^, including' the 
centered in Monroe County 
the Rpchester area — 
g i v i n g e n o u g h t o 
metropol i tan areas." The 
drew a rank of three 
DPC; 

fCOTl 

Mrs. Werner concurred ih-Mrs. 
Mura's assessment, -saying that 
there must be "an incr'efce in 
programs' for these areas.' 

M r s . M u r a ^ s t r e s s e d t h e 
practical i ty of such placement 

Father Peter Bayer, diocesan 
planning ' director, c i t ing the 
r e c e n t l y s t r e n g t S i e n e d 
authorizations of the regional 
c o o r d i n a t o r s , said*- trvfat t h e 
c o o r d i n a t o r ' s f u n c t i p v is 
precisely to represent the/bishop. 

ileft to rigl^t) Mrs. Helen Mura, Mrs. Nancy Werhier, Samuel 
Giambra and James Chisholm. 

all. 
ocesan 

Bishops, are 
and 

I n o t ; 
n o n -
goal 
the 

M ixed Emotions 
• ! • 

By JOHN DASH 

At t imes t i e Diocesan Pastoral 
Council 's socia'r- mission, group-
seems elated and at other t imes 
disappointed. The groupi was 
charged dur ing the June con­
vocation] to prepare goals relating 
t o the 'soqial mission of the 
Church for 
counci l . 

\ b roaden t h e scope o f t h e 
diocesan Ecumenical. Office to 
engage in cooperative efforts in 
M i l l i n g the social mission of the 
Church,"* was ranked 12th in 
diocesan pr ior i ty by the counci l . 

voting by the entire 
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M r s ! C h i s h o l m and 
c o u n t e r e d t h a t t h e 
diocesan services is in' 
relation- t o their availabil 
Mura ' c i t ed , in particular 
t o the marriage tr ibunate 
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The who le ' concept of f astoral 
Organizat ion w i th^ regionalism, 
the development of parish 
c o u n c i l s and d iocesar , c o n ­
sultat ive bodies st i l l causes some 
discomfort for some menqbers of 
the team. 

Mrs. Werner, who. says : he was 
raised' in the' " t rad i t i ona l ' f a i th , 
nevertheless sees . such 
development as "basical ly at the 
bishop's own request; he wou ld 
like t o have the feelings hi t he lay 
people." She recognizes that if 
"you just sit back and s a y ' l e t 
Father dp i t / you're no t making a 
cont r ibu t ion . " , 

utilize community resources*) meet Ipeal needs, 

• ,To/.desigrV'-and establish.resource- cen'iers in two. 
rural .areaj to respond'.to .problems <f, migrants 
andltheru'ralipopr, -'.- • ', I r , . ' 

• To establish-, a diocesan office to ad> 'ocate anrj 
' activate the' principles of Ipeace and^ justice 

through pofiticai:pro,ce'sses. . ' 

To establish, voluntary. intei,-parqchiiil commit­
tees, to, identify and:'respond'.to' neighborhood 
is'sues. 

if. the par-
that ful ly , Chisholm, who also cenfesses 

to a. " t rad i t iona l " up|b 
noted, " I sense, wha t 
embarking on is to relate' 
of the people. The Churcfji 
is just no t going t o exist 
people's needs are art i 
and r e o r g a n i z a t i o n 
Church); is done around 
needs."* ' ! 

To broaden, the.scope of thl-
icat Office' to-'engage in- cp 
'fuIfiIItng.thespcia!:mission, 

. - • , - • / • 

To" estab.ilsh a program for 
cisiohrrriatcirrg. -for t'he'.dioce 
1977. •'" . I' 
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operative 

thechu 4f' 

i Ecumen-
efforts'.in" 
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moral, de-
:hester by 

To. establish ^act iv^ ' and- representative parish 
councils qperating: i ff accordance with diocesan 

-guidelines, in 85% c f'th.e parishes of trie diocese 

-To establish- active and' representative regional 
- conferences that ^ acilitate inter-f 
.ningand.prqgrarrtming.'. 

To' establish, the.- Diqcesan. Pastoral Council-
an- etfe-Ctive' consultative body according to its 
f oristitution. ; 

'Giambra is pleased?' wi 
recent upsurge in l a y act 
the Church.1 . 

1? , ' IS 

Father Bayer noted-. t f at the, 
. reorganization "real ly flovys f rom 
Scripture." 

• He s.ays'; that Baptisni gives 
ekch church member a s iare in 
the responsibil ity for. the Church 
as a. whole'. 

. Elmira's Harry Sefeback noted, 
however, :tr at the present goals 
are "no t set in coricrete." Un­
derstanding, this, he noted, the 
group wjll come to a better 
understanding of the needsi. of the 
diocese. , The liaison member 
f r o m t h e ChemungTSchuy ler 
Region l ikened the goal-setting 
process t o "a-.tray of rings. Some 
like one stone, someone else 

* another Thorp's enough there for 
everyone. 

>The entire 
es tab l i s 
Develop mjerit 
parishes 
establish 
in diocesarji 

h r t ieh t 
counci l ranked the 

- o f H u m a n 
programs in 

scond on ly to the 
m$n t of parish counci ls 

pr ior i ty. 

mging, 
ye are 
.heeds 
today 
unless 

:'u'lated' 
. t h e 
those 

to. 

(c-f 

t h thef 
in :t.vjty 

J. Rayrpcnd Hensler noted that 
his group " thought that was 
extremely important because i t 
reflects the growing awareness 
tha t t he (] i u m a n .Development)' 
program s l o u l d be one of the 
major thrusts o f t he diocese." 

The sent iment is shared-by Mrs. 
Rose Mearis w h o thinks "Human 
Development programs are the 
best way t o serve our mission." 

Father Sebastian Falcone, the 
convocation's keynote speaker 
and facj l tator for the social 
mission group (al though not a 
member ' o f t h e DPC) , was 
"personal l / p leased" w i t h the 
c o u n c i l s a c c e p t a n c e io f t h e 
Human Envelopment gpah " I 
really feel 
it now exists,"-, he said. 

f rom 

Lorraine 
considers 
'fedundaik 

n c i i a i c i , r ep resen t i ng t h e 
Pastoral organizat ion n embers . S o u t h e a j t R e g i o n , f u r t h e r 
_ - i _ . ' . . . „ i : ^ . t : _ ^ t.*~X * u „ ; , .—^™—.tkri- j - n a ^ . n e Sees a jneed 

an ecumenical 
in to the goal. 

their 
to -, both 
e s ' a s a 

24 18 

non-rnetro-
ty of dio-

To establish regional centers for th^ 
r-'ilitan- afeasvto.Jnjltease avaifabil 

' cdsarL.persoh'he.f. for ' cpnsiiltant sen-ices 'and 
, tralriing:pr'qj*ra'ni5, . .;• . . , ' 

, - f p design ah1^ imple'rn'eht' diocesan, guidelines 
t 'oFpirK^CDt^fsj- iW'WHiO^He'.t iSri ;hes-

40. 

[Overlaps-substahtiallv -with-.'first above, discard-
'ed'in.p.ripritixing7prpce.ss). ' . ' - , • 

are: n o w . eliciting , . « . 
qohstit iuencies reactions 
the goals and the pr iot i t ^ ^ - ~ 
prelude t o : the^ September con­
vocat ion . ' ... ' .' : ' }_> 

Other members.of .the ta'am-are 
; Father^ Douglas Hoffman, ', Mrs. 
Charlot te. Riordan, -Sistei id.ui.se 

-Weber , . Paul- C^onley- Thomas 
Kpchan; aftd Mr | . Marrari-Geiser: 
:FacjJitatofs'fQr;. the.. go? l-s,6tti.r)g-
session ^Were; -S(iste;r."'Maryf:;Jane 
Mi tcheB ahdi Dr. ' l ippez. ' 

Hensle 
Southe 
commented 
t o 
dimensioh 

it is meet ing a need as -

Cappel l ind, however, 
the who le . , proposal 
and; stupid." 

ncofporate. 

He has 
kinds of 
effective 

he : groups; 
that 
nowhere' 
action programs 
base fpr 

a feeling that>"these 
activit ies cannot ' be 
w i thou t • o ther fai th 

said. He further feels 
ecu'rfienical " ta lk " is ' "go ing 

and" that commun i ty 
may provide a 

cumenism.- • • ' 

A specific goal which reads "to.. 

pother of • the group's 
proposals, t o establish a diocesan 
office "fo-advocate and activate 
the \prir iciples of. peace and 
justice | , through political 
processes," was the subject of 
m u c h \ qiscussion between Ms. 
CappeMiho'and Mrs. Means. 

Had \ she known that the 
counc i l ^ mood was generally 
unfavorable to the proposal, Ms. 
Cappell ino, who is representing 
the "New Role of Women in 
Ch'ruch and Society" as an 
ep iscopa l , a p p o i n t e e , w o u l d ; 

"have spoken more forceful ly" 
for the establishment of such an 
off ice. l \ 

She plans to pursue the topic in ' 
t h e Sep temher c o n v o c a t i o n 
because she f,eels "it 's a strorig 
point for the DPC to pick up the 
ball and carry i t through." 
She also expressed misgivings 
over a process! under way to 

• create such an \ of f ice through 
other channels. 

Mrs. Means fel t the pol i t ical 
implicat ions of the. work of such 
an of f ice was the reason the 
council gave the rating of 18 to 
the pr ior i ty. 

Father Falcone, on the other 
hand, says that the language used 
in f raming the goal was the chief 
reason for its low rat ing. 

He considers the proposal "one 
of the tactical mistakes" of his 
g roup in t h a t i t e m p l o y e d 
" t e c h n i c a l lartguage'A w h i c h 
didn' t convey an "effect ive job-
descr ipt ion" for the proposed 
off ice. ' 

One i o f the lowest 
proposals (24) also .came 1 
soc ia l ; m iss ion g r o u p : 
es tab l i sh v o l u n t a r y , 
t e r p a r o c h i a l c o m m i t t e e s : 

identify and respond to 
. borhood issues." It. is the 

issue thafseveral group memh 
had the most d i f f icu l ty in framir 
in the pr ior i t iz ing process. 

Father Fa lcone ' , sa id . the 
council 's reaction "really ' un-\ 

• derlines the need- fo r ) ongo ing ; 
^educat ion in the process [o f \ 

making, proposals." Specifically, 
he saidithe proposal's fai lure was 
due to tHe fact that "regionalism 
hasn't ije3l!y been bought ." 

"We . th ink parochial ly," he 
said. "People can t h i nk ^parish' 
and 'd iocese' ' . . . but ' not 
' region' ." 

"Eyerybodys into protect ing 
his o w n , turf," Ms. Capped i n a 
said. She noted that she wanted 
some specific ment ion made of 
thie d ist inct ion between Central 
Cf ty and I nner C i t y / ' Mrs'.. 
Means countered, "We worked 
or) that. I f ' y o u . talk about .the 
. I finer City you're leaving poor 
•country.folks o u t / ' 
: irHepsier. a c k n o w l e d g e d t h e 
proposal;, was 'rnpt^clearly stated . 
and. didnt Some tp a'goddfocus:" 
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