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PASTQRAL PERSPECTIVE

o Leadershlp —A Glft for Others BT

Leadershrp of the Church is ljke - the.

‘ " . . PARTH ]
Pomp and power may be signs of success
in human enterprise but they will forever
remain signs of failure in the life and work of

of New Testament texts in
which power and
authority in the Church
are mentioned is not
f extensive but enough to
give us pause to meditate
y our personal style of
leadershrp .

,-fln one!episo'de which
is' -mentiogned in the
Gospel of St.

dispute arose among the
dlscrples of Christ as to who was the greatest
in the group. Only Mark had the interesting
note that when Jesus asked them what they
were talking about, they were all silent. They
knew His mind; they were ashamed to reveal
their interest in the dispute. The answer of
Christ was very pointed: “The one who
wishes to be first among you should be the
last ‘and the servant of all.” Then He
strengthened His statement by bringing a
little child_into the group and said that - if
anyone wishes to be first, let him become a
child because the reign of God is for
children. The sharpness of this.answer has

‘not always been appreciated.; Effectively
what Christ was saying was that. there is no-

first in the reign of God. If you want to be
first, then become jevery man’s servant.
Return to your chrldhood and then you will
e fit for the first place. Jesus left no room for
mbition and He left no room for the exercise
of dominant and repressrve power.

The second saylng is very interesting and
applies. to the same point. St. Matthew and
St. Mark recall the petition of the mother of
the spns of Zegedee for-a first place in the
kingdom for her sons. St. Matthew was so

" embairassed because one of' his fellow

apostles had*proposed this question, that, in
telling the story, he places the entire blame
on the mother. Mark, telling it like it was (as
they say today), blamed the apostles for
asking the question. Here Christ compares

‘the government of the secular state to the

condition of the Church. He speaks of the

“ secular government in-harsh terms.'Great

men in_ leadership of the nation lord it over

their subjects and are guilty of tyranny. St.

Luke adds, with a touch of sarcasm, that they
. P

the Church.- The number

Matthew, .
and again by St. Luke, & -

©received the title of benefactor Chrrst said it

should never be so with His disciples — the
first among whom should become the ser-

. vant of others, as He Himself had come to
be the servant of others.

The point of all the passages quoted is
simply this: There is ho .room for power
stuggles within the Christian community; in
fact, we have no power at all in the ordinary
sense. Those who occupy the top positions
.have a more complete dedication of service,
or should have. Service, like charity, is a word
which-has lost much of its gospel meaning.

Jesus and His listeners caught the fuil force of

the metaphors of child and servant which He

_ used. The force is not so readily caught in the

modern world - where the title of a public

, servant is given to public officials who are
awaré of power to dominate others and are
often quite jealous of it. Jesus left with His

. apostles and their successors the duty of
arriving at a new concept of leadership
corresponding to-the new community of the
Church which He created

, Did’ Jesus leave with His. Church the
resources to create a new kind of léadership?
Has the Church created. this new concept of
leadership? One' can scarcely doubt that
Jesus left to His Church.the resources to
accomplrsh its mission. But if one looks at
the New Testament for something like a
manual for executives, one will not find it
unless he looks at the. pastoral epistles.

Certamly, these eprstles deal expressly with

the responsibilities of leadership in the
Church. All the passages pre-suppose that a
Christian’s leadership like-the rest of his life
will be motivated by the principle which
motivatés all Christians, and that is love

Leadershlp will be an act of love as much as "

any other act in the life of a Christian and, if
_you wan{ to know what the love of the
leadership is all about, read St. Paul’s first
letter to/ the people of Corrnth Chapter XIli,
which ythmk is the most beautlful passage in
all of/ Sacred Scripture. It delineates the
attrrbﬂtes of love. Successful leadership in
the €hurch is.not to be measured by the
usual standards of wisdem and prudence and
veff}crency and - production. It should be
m asured only by those standards by which
- thie Christian life is judged, -and by the
f liness with which the

Alourishes in the leadership of the Church.
/This does not mean that we are to bypass

i talent or consider it not ‘important. But it
/ remains ineffective unless'a spirit of charrty

.governs all our activities.

J . o

life of Christ

By Brshop joseph L Hogan |

#

Christian life in another respect. The
Christian life itself isinot the work of man but
it is the work of the Holy Spirit dwelling in
the Church. Successful leadership also is the
work of the Spirit and not the work -of man.
The Spirit in the Church does not displace the
human powers of. u{ltellrgence and will, but
these powers are helpless if the Church is left
solely with its personal and organizational

. resources, however abundant they may be.

The Spirit- does not supply intelligence or
judgment or courage which may be lacking.
The. Spirit does supply the fullness of faith,
the fullness of hope and the fullness of
charity which give form to leadership. Too
frequently, the leaders of the Church. have

. relied on the Spirit for what the Spirit does

not give, and counted on themselves for what

the Spirit does give. The legdership of the -

Church is corrupted at any-age when: it is
conceived in terms of poewer and hot in terms
of love. it is corrupted when .the leader

refuses to think of himself as a servant who

did not come to be served but rather to be a
slave and to give his life for the salvation of
men. -~ _ J ’ .

The Church has no guarantee against

failure in this hour of renewal, just as it has
never had in any age a guarantee against

corruption in'her leadership. She has always,
- had more than sufficient means to prevent it

Theimost important of thése means is the
awareness that the Church has of her identity

~ and iof her.mission. She is the Body of Christ.

Christ is the corporate personality of’ this
body. In the.lahguage of St. Paul, she is the
body of which Christ is the head.

; N

|
The Church in the New Testament has no

. othdr head but Christ. In this body, no ene is
more a member than anyone else. There are
different charismata, gifts which are given

not for the benefit of the one who receives
them but for’the benefit of those for whom
he ministers. It is always the same Spirit,-the
same divine: love that moves in all the

members of the Church. The body is-

recognized as the Church of Christ only by
her umty"“and never by her divisions. The
unity of the Church is the love which unites

- the members with each other and with Christ.

It is not a unity of authority. Christ never
authorized anyone to substitute controls for
love. Thrs is the Spirit of the Church which all
of us are called to|reflect in our conduct.

_ May it ever be so in the Church of Rochester!

vatican news

By Fr. Robert A. Graham
Rehgrous News Service

1973 he told the Reman cardinals.
_ that the Holy See did not want to
merely second and applaud the

change the 'bajance -of in-
* ternational politics very notably.
The Helsinki declaration is over-

Apart from the Vatican’s small;
direct contribution' to the goal 0)t
the Helsinki declaration itself;,

* whisperings”

Rome [RNS] — Did the Vatican
cut a ridiculous figure by taking
part in the 35-member Helsinki
Conference on European Security

) o and. In-
- ' - ternational

' | » Collaboration?

A New‘ (Was it only

_ \ feledmg its ego,

: je clinging to a
Analys’s prrvrleggd

T position ' while

i serying - the

cayse of  peace ,

| in @ minimal way
wnth a few DIOUS proposals?

These are some -of\ the
going on,
momentarily ismothered by, the
euphoria of the monster’ shoy of
European: solilarity and “Peade in
QOur Time” ; staged with ‘the
benevolence . of the ma\<or

powers. Y

S
Drd the Vatican's presence grve
sanction instead .to an in-
ternational event

that ~could -
~ -possibly go down |n hrstory as.a

;Call it Pope Paul's ‘ calculated ,

nsk if you will, but those who,

lonth after month, year after
year read his appeals for just this
kiid. of attempt, an agreed and
honorable settlement, readily
upderstand what happened A

loment came when the pontiff
and also his_listeners had enough
of prophetism and turned to
cpncrete actlon

! Those who have for a long time
called on the Church to “dirty its
hands” by direct involvement in
current affairs.can hardly criticize

fPaul VI for going to- Helsinki

through a delegate. He did not
to go, but was invited. Should
zhave refused:and then go hold
hands with the other holdouts,
even Hodja of Albania, to weep
o‘ver the rmqurty of man7 )

. | Pope Paul gave hrs own ex-
'planatlon of why the Vatican

dccepted the historic invitation,
sbveral years ago, after the flrst

sl

.owh modest

sessions at Helsinki. On june 22, -

work ‘of others in the field of

peace but to do somethmg itself.

“Neither the awareness of our
means, nor
discouragement from limited
successes nor tenacious obstacles
rising before us, will keep us from
this course,’ declared the Pope.

There was no illusion, no thirst
for prestige, but only the wish to

speaker on Aug. 1 to take the
rostrum at. Helsinki was the papal

. envoy,’ Archblshop Agostino _

Casaroli.

The papacy makes no bones
ake in the -

about its legitimate s
religious and cultu al dife of

Europe. The. invitation accorded -

it with the tacit approval of the
major powers is a recognition of
the unique fplace the Catholic
Church “occupies, at. least in-

. European. matters. In the nature -
.of things, as the Pope recogmzed

papal mterventron is not ‘going to

rich in golden phrases and high
sentiments. If these elements
often give precedence to force
put to. the test, this does .not-
detract from their intrinsic value.
And sométimes they can prevail
in the long run. ‘
The existence of the Helsinki
Conference to 'which every
European ‘state was called, in-
/cludmg Liechtenstein and the

JRepublic of San Marino — and
do good. As it turned out, the last .~

tthe Holy See — is proof enough
that even the' big powers need the
moral concurrence of the weak

Thrs concurrence can be won
only on sound legal and moral
principles. The small countries
count on ‘this as their bulwark,
not on their power. These are the
principles that Pope Padl VI has
been enunciating from his
window overlooking St. Peter’s

Square over the: years. That he

can now, get them said by his
representative in a conference of
powers ought to be something of
“a gaih: .

.y

. fresh evidence before

what about the future of the Holy
See’s relationship to the Soviet
Union and to the United States,
after this?

For the first time, the Vatican
and Moscow are jqint signatories

to a pledge of respect for such -

cultural values as religious life.

To what extent this may serve as

the basis for future negotiations
remains to be seen, but it is'a new
element in their jomt relations.
As for the United States, with this
7lt of the

real international status of the
Holy See, the question of
diplomatic Telations between the
United States and the Holy See
gains clarity and even urgency?

How, mlshort does - Amenca
propose .to give life to the

Helsinki agreement if not in terms )

of collaboration - with all the
signatories? Will the United
States send an ambassador to thé

Pope only after Moscow does?

Vatican Role at Helsinki Reflective of Paul VI

drsastrous turning point in the
hrstory of Europe?




