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Back to School Section' 
Oh Sept. 3 another school year begins — one thai 

will be filled with new challenges and experiences for 
both students, parents and schools. 

The Courier-Journal in its special "Back to. School" 
section [see pages 1a-8a) has not onlv given its readers 
a close look at these challenges and experiences, but 
also an overall \ie\\ of education — past present, and 
future. 

15 Cents, 

on 
By Religious News Service 

Centra! America, an area made 
up largely of smal l and pol i t ical ly 
shaky nations neatly tucked ajwav 

be tween . t he 
"Behemoth ' of 
the No r t h " — 

A NeWS t h e Un i ted 
'States — and the 

Analysis P ° ° r „ b u * 
• y potential ly 

powerful 
- coun t r i es o f 

South America J 
is emerging as a 

major center of Third Wor ld 
discontent and revolut ion. 

Current events ' have brought 
the world's attent ion to a bu i ld ing^ 
struggle for pol i t ical and socio; 
e c o n o m i c r e f o r m t h a t i n ­
creasingly pits the resources of 
religion and the poor against the 
poli t icians, t he mil i tary and the 
•wealthy classes. 

Some observers of the religious 
scene in Latin America, among 
them Thomas Quigley o f - the U.S. 
Ca tho l i c C o n f e r e n c e , v i ew 
Central America as an area where 
the power structures are reacting 
most openly and violent ly t o 
church espousal of oppressed 
masses. 

Honduras, where government , 
troops and- wealthy landowners 
were cha rged r e c e n t l y w i t f r o 
murdering two Roman Catholic 
priests who supported a ca'm-

pes ino (peasant ) m o v e f o r 
agrarian reform, is a case in point . 

Another is Costa Rica, where 
last "March Catholic bishops and 
pr iests issued a s ta tement 
demanding a more just pol icy of 
land distr ibut ion and cal l ing for 
an end of land sales to foreigners. 
B ishop Roman A r r i e t a — 
Villalobo5> of Tilaran had earlier 
charged that nearly 70 per-cent of 
the land in Guanacaste province 
in his diocese: was in the hands of 
six wealthy landowners and U.S. 
investors. 

In Mexico, where the church-
and f t h e s ta te have been 
c h a r a c t e r i z e d as " f r i e n d l y 
col laborators", religious leaders 
have become increasingly cr i t ical 
of the growing economic gap 
between the country's upper and 
lower classes and have cited a 
growing demand by the masses 
for more ample part icipat ion in 
the proceeds ,of p r o d u c t i o n 
through socialism. 

M o r e s p e c i f i c a l l y , B ishop 
Rafael M u n o z - n u n e z - of 
Zacatecas, and the major i ty of his~ 
priests issued a recent pastoral 
letter condemning exploi tat ion of 
the poor by pol i t ical and business 
groups and deplor ing the! in­
creasing "spiral of v io lence" in 
Mexico. 

In 1974, church leaders in 
Nicaragua, Guatemala and El 
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Pull, Sisters, Pull 
Nuns give their a l l in a tug-of -war dur ing a p icnic for d isadvantaged youngsters a t W a t e r -

v l ie t , n'ear A l b a n y . They are Sisters of the Presentat ion of the Blessed V i rg in M a r y . (RNS) 

When It Comes to Planning . . . 

... the Goal's the Thing 
By FR. PETER BAYER 

Diocesan Planning Director 

* D iocesan d e p a r t m e n t staf f 
members, regional coordinators, 
reg iona l ; p l a n n i n g resource 
personne l and Qhurch - re la ted 
agency staffers" recently started 
on a formal training program in 
g o a l : s e t t i n g . The p r o g r a m , 
conducted by Dr. Felix Lopez, 
wi l l include six ful l days of 
professional t raining in the goat 
planning process and in its en­
tirety wi l l last unti l July 197b. 

• ' I n his introductory remarks at 
• the first session, Bishop Joseph L. 
• Hogan referred to the Directory 
i on the Pastoral Ministry of 

Bishops. This directory is a k ind , 
_ of handbook for bishops ;which 

outl ines the^type of service they 
are called to give t o priests', 
Religious and laity. 

Bishop Hogan said, " In the 

This series will explore the goal-planning process initiated in the 
diocese. Upcoming articles will attempt to analyze goals established by 

"the Diocesan Pastoral Council [JDPC] in five areas of concern — 
Worship and Life, Teaching Mission, Social Mission, Pastoral 
Organization, Supportive Ministries. 

An Abundance 
By JOHN DASH 

This is the story of a disaster 
that turned into a "mi rac le : " 

Ruthie Streb, proprietress at the 
Lost and Found Tavern had an 
idea to raise funds for the SchooJ 
of the Holy Chi ldhood. Put on an 
old fashioned street carnival. She 
pul led things together and sure 
enough,, on Sunday Aup. 3 the 
carnival-was in fu l l swing. _ 

Then the thunderstorms came. 
In the f irst onslaught everything 
was ripped apart Undaunted she 

arid her helpers put it all back 
together again. Then the second 
wave , h i t ; Live w i res . . .were 
shooting sparks; food was gett ing 
soggy. Determination prevailed 
however. Everyone was herded 
into all three f loors of the Lost 
and Found. Electricians repaired 
the vvires and the carnival was 
soon rol l ing again. Then at last 
the storms ripped through the 
carnival again and, deeply in 
debt, Ruthie closed the.show... 

"But , " she said hoarsely two 
clays la te r , " t h e r e ' w a s a 
togetherness that was just unreal. ] 
It's l ike a miracle " 

She says that a parent who had 
watched his son helping out w i th 
the mul t i fo ld reconstructions of 
the carnival, went home that 
night and had the first real heart 
to heart talk w i th , the youth he 
had ever had. 
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She says that what ever was 
happening at the carnival was 
something greater than money. 

, E v e r y t h i n g was on c o n -
-sigrfment, she says, but purveyors 
haw'e helped whit t le ' down, the 
bills tremendously. Her suppliers, 
she}says even came down t o help 
salvage rain, damaged goods and 
give' her 'credit. . " T h i s is just 
unheard of. This is just not 
normally done," she says. . 
• I • ' 

..^"Poor Carl Petri l lo, the pizza 
man, said Jo me, 'Ruthre, pizza i 
can make. Thank- Cod nobody 
was hurt..' * 
f • • " ' • 

i The whole idea. wa$- to raise • 
..'money- for the school _for [ex­
cep t i ona l , chi ldren. ' 
:--' -Rut; now, as Ruthie Stneb sees.iit 
/"So.wet-hAng. even . be t te r h-is. 

d i r e c t o r y great emphas is , is 
placed on the importance of 
planning in the diocese. The 
bishop is urged to establish a 
general plan ' or program of 
apostolic action.. Among • the 
other matters to be considered, 
the plan should deal w i th doc­
tr ine, worship and chari ty." 

Along w i th .the concepts of 
o r g a n i z a t i o n a l p l a n n i n g , 
m a n a g e m e n t , goa ls and o b ­
jectives inI the diocese, prayer 
must be an integral part >of the 
goal-setting procedure. Because 
of the challenges pf mission that 
lie ahead, Bishop Hogan reaf­
f i rmed "prayer is essential to our 
program because i t is God who 
has plans for mankind. We must 
attempt to discover His plans. We 
must go about this in a\way that is 
f i t t ing for the Church.- Our Work 
and- goal planning must be in­
tegrated w i th prayer." 

Dr. Felix Lopezj work ing in 
coordinat ion w i th the Offijce of 
Pastoral 'Planning, is establjshing 
a goa l - se t t i ng p r o g r a m ' w i t h 
diocesan personnel wh ich is a 
sys temat i c and d e l i b e r a t e l y , 
p a r t i c i p a t o r y process t h r o u g h 
w h i c h d iocesan d e p a r t m e n t a l 
accountabi l i ty is developed and 
programmed. Dur ing the six fu l l 
days of t ra in ing, Dn. Lopez w i l l 
explain the eight interrelated 
steps involved in the goal-setting 
process and request diocesan 
departments and regional per­
sonnel t e complete homework 
based on the principles presented 

in each session. The- interrelated 
elements- in. the program are: 

1- Purpose, and Areas of 
Miss ion ; . 2. Scope o f Ac ­
countabi l i ty ; 3.; Basic Assump­
t ions; 4.^Establishing „ Goals.; • 5 . 
Goal- Selection; 6. Object ives and 
Performance Tasks; 7: Charter of 
Accountabi l i ty ; 8. Performance 
Review! anjB Feedback'. I" 

The* goal-sett ing, program is 
designed to assist the diocesan 

d e p a r t m e n t s to i n v o l v e t h e 
diocesan departmental un i t in 

. ' red iscovery of i ts c o m m o n 
purpose based on the Gospel 
dimensions, to set practical work 
taste for each member o f a 
department and hold each person 
accountable for* performance of 
thelse , tasks ' c o n s t r u c t i v e l y . 
measuring the rejation of in- , 
d i v i d u a l p e r f p r m a n q e t o 
department achievements,, and to 
projvide, an effect ive mejans for 
assuring that corporate goals are 
translated into specific individual 
activit ies. 

For the past several months, 
Bishop Hogan has worked wi th 
the Pr iest ' C o u n c i l , Sisters' 
C o u n c j i , t h e new ly f o r m e d 
Diocesan Pastoral Council and 
his staff in ident i fy ing the general 
direct ion he wishes to see the 
Ctiurch of Rochester move. The 
Goal Planning' Process calls for 
input ' f rom parish communit ies, 

• regions, consultat ive bodies and 
diocesan departments.- At this 
t i m e , - t h e i npu t has been 
developed f r om : 

1. Priests' Council and Sisters' 
Council — the two conlu l ta t ive 
bodies, representative ©f their 
m e m b e r s h i p , i d e n t i f i e d a b o u t 
eight specific objectives that they 
would ' be addressing between 
Septerhber 1975 and June 1976. 

2. Diocesan Pastoral Council — 
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Dedication Rites 
Set at Cemetery : 

A new section of Ho ly 
Sepulchre Cemetery fv i l l be 
..formally opened by . Bishop 
Joseph L. Hogan in ceremonies 
dedicating the -sectionfs single 
memorial. Weather permitting, 
the new Queen of Heaven Shrine 
Section will be blessed on Friday, 
Aug: 15, at 2:30 p.m. The public is 
invited.-

; P-'-


