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T h e . garish;. counci l" ' in the. 
Diocese' of.Rdchester goes back| 
nearly eight years;} This "basic 
bui ld ing b lock* fo r t he Diocesan 
PastonaT (Council was produced by 

-a. f e w pajcishes in- late -1%7 and 
- early 1968_jA'survey completed in 

August 1J9^0 showed that 65 o f • 
t h e 192 parishes had organized 

.counci ls , ] Today, there are 140. 

."Because"'the Second Vat ican 
Counci l .provided no mor© than a 
few scattered paragraphs and 
sentences onrparishl.councils, the 
process of developing a council 
depended very much on-wha t a. 
parish- cqu ld learn about- i t f rom . 
other parishes' i - their successes 
a r i d " fa i largs," according t o a 

. report prepared by ' t he Of f ice of 
- Pastoral jMinistry-

. -This of f ice was set up t w o years ' 
' ago .paijCicuiariy to, • spur the' 
. .development, o f counci ls. I t is 
preparedjto Help in fprrfiation and 
tratnfng,i and to advise- on par-
tIeular;R,robferast:Fatlier Douglas 

- Hof fman is drrefctoir-" 

t h e fo l low ing outHne of parish 
counc i l development was ex­
tracted:-from, a "h is tory" he wro te 
in 'advance o f the ""first DPC 
convocation1 last mon th . 

I h e dr ig ina l " 1970 .couri t o f 
parish counci ls was taken by the 
Rochester Association o f Cathol ic 
l a y m e n a r i d - the Southern t i e r 
.Association of Catholics, a t the*, 
request o f Bishop Joseph" L. 
Hogan. t hese t w o • organizations 

;cecorr tmended"" that" d i o c e s a n -
;wide guidelines be adopted and 
t h a t , a .-lay c o m m i s s i o n be 
established to assist in the for-

| matron o f counci ls . . . — 

-, "In Npyember of 4970, Fathers 
Sooth,, Hernpel: and Davis were > 
app"ointed rby the Priests' Counci l 

• - to, establish a phi losophy, by . 
wh ich an, actuaf work ing steering 

i comte i t t ee%r the format ion o f a . 
Diocesan: Pastoral-Council cou ld 

; be ebdseniand .guided, '• 

• I n .DeCeiribeir 1970 this plefin-
. -. nirig -group recommended. that 

" t he 'P f i es t s . -Counc i l set up a 
.' corntn|ttee : o f 15. to> 20 persons 

• w i t h more" (ay^peopje t h a i the 
. c o m b i n e d . tota l .of "priests1 and ; 

"-; ' sisters7. ; I t wou ld be the respond 
sibi l i ty o f tjhts commi t tee t o draw' < 

-• up a proposal;- f o r the DPC. This 
-. -group?.;:would.i assume respon­

s ib i l i ty , -a lso fdr parish council-
. - .deve lopment - ',. - : . 

'-".':'•'. 'l~ , • " > ' - ; - i'-' 
-..; In Mareh-o f :197lv:|r4e Priests' 
Council; accepted Father Charles 
Muijig'ah/s .plari j . " t h e Pastoral 
Cquhcf i , " th is ! ptari" indicated 
t h a i ^parish counci ls, -rwhicjri are . 
t h e ba'sie-' foots- of the DiQcesaii•':. 

given 
in the 

A t the first, meet ing of the PCFC 
on May 25, 1971, i t was stated 
tha t the parish counci l in every 
parish wou ld serve as a foun­
dat ion for the Pastoral Counci l 
and t h a t parish counci ls should 
•be gene ra ted ' r e g i o n a l l y i t o 
prevept any isolationism. Sub-
corn nfiittees were established and 
chairrhen appointed. 

D u r i n g • M a y 1971, ' t h e 
Guidelines subcommit tee . drew 
up a p r e l i m i n a r y d r a f t o f 

s guidelines for parish councils, 
t h e Educa t i on s u b c o m m i t t e e 
proposed a.prograrh for establish-, 
ment o f parish counci ls wh ich 
cal led for expansion of the 
commit tee to include regional 
teams and; experts in ec-
c l e s i o l o g y , joUr jnal ism and 
education; an impact session for 
th i s c o m m i t t e d ; r eg iona l 
meetings for priests, sisters and 
laity," a la i ty educat ion program.-

In .June of j -1971, the 
Regional izatiori | subcommit tee 
presented a report o f data 
r ega rd i ng pe rcen tages p f 
parishes, priests, : famil ies and ' 
par j ish; i n c o m e . D i v i s i o n of 
d iocese i n t o reg ions was 
recommended,V The V Education 
subcommittee called for a y.earof 
renewal . for the diocese. . The 
Service subcommit tee fe l t that i t 
was; ^necessary fcjr councils t o 
request assistance rather than 
have it. forced upbri them, t h e y 
fe l t their commit tee should await 
further act ion unt i 
guidelines were established,. 

lei July .of 19711 the Education 
subcommit tee f uijth'er explained 

t h e f o l l o w i n g : 
dbcesan-wide 

parish council 

its role t o Include* 
development of aj 
educational program on parish 
counci ls v ia news med ia ; pulpi ts," 
schools;, etc. the. basic themes of 
this program: were t o . be The' 
Churchj the Parislp; the |aityT the 
Parish CouriciT>:and,' organization 

Cou|nci l S tee r ing Of Par ish 
Committees. 

In-August 1971 j the PCFC'VOted 

'Pastoral: Counc i l , must ibe 
fea,! decj^fon-raaking pdvveij 

' ' f * ' ' ' - £ - • ' 

' Bi'sJTQp.; 'MeC'afJerty;•;aad'4Msgr. 
Jvl id^cahy-. 'vvete5 a p p o j n t e d r . i r i 
tMa're-hJot M$fi' iby B isbdp | j i0gan 
C6^-- fbfm,; the : Pastp.ratijCjauneii 
;ferrB#ori;|!^iFr^itiee t|@l|i.X"By 

in favor ,of. a. year o f renewal. 

In. September-1971,. emphasis 
was p laced on the establishment 
o f regional, committees -for par ish' 

/counc i ls as a rnearis of provid ing 
a regional "spark tp lug" for each; 
parish counci l commit tee. 

• . . " • ' . : • . ' • i - , l ' v 

O n O c t , 15-16; 19 *1 , the (PCFC 
•sponsored a. Semi lar©ri-'Reiiiewal! 
at Beeket • Halt i n Rochester. ,in; 
a d d i t i d n t o PCFC m e m b e r s ; 
d e p a r t m e n t . . treads.*- r{ arid 
representatives frprcf all: regions; 
6f ; t h e " diocese, attended!' th is 
seminar wh ich was-eomducfied'-by 
.Ri'chard Denr^n t , ' -' p r o g r a m " 
director o f the.Nat ional ; Counci l 
of Cathotfc* M e n ; t h e : purpose 
was to f of mutate plans as ;t6; What; 
shouldr bg;d'0ne-. to ; .v i ta | r ie the. 
fcatholje;^^Church^^ ih lh;e Djdcese of 
kochester;: .' ' ' .-'."'*..;; - "';v".""'-" 

L 

On November. 7, 1971 a 
"Dialogue w i t h the Bishop" was 

, held. As part o f the PCFC g6al, 
" t o lay .tl^e groundwork of 
renewal f rom wh ich the Pastoral 
Council will result, and to deal in 
the issues of the t imes", the 
f o l l o w i n g - p roposa ls w e r e 
presented t o the Bishop: 

t 

1) that councils be encouraged 
in every parish and guidelines be 
provided before the end of the 
year. 

2) That an intensive "orientation 
be conducted! fo r the pastoral 
coordinators as to their role and 
function, so fhey might guide 

. those parisnes'Wanting to start a 
( counc i l and t o update existing 
councils. . 

3) That the i PCFC be ready to 
service these parishes before the 
end of the year. 

4) t h a t each parish prayerful ly 
embark 'oh an intensive analysis 
of its spiri tual condi t ion land 
priorit ies. • [ 

5) t h a t • proposed act ion be 
f o r w a r d e d t o , t h e Pastoral 
Coordinator. 

On November 19,1971', Bishop 
Hogan. sent a l e t t e r l o . a l l priests 
i n . w h i c h he requested that all 
par ishes ^begin , t o es tab l i sh 
counci ls or update existing" ones 
by Pentecost of 1972. 

In December, 1971< Bishop 
McCafferty sent the approved. 
"Guidelines for Parish Counci ls" 
t o alt Diocesan priests. The letter 
indicated that the-Cuidelines Had 
the expressed approval, o f B i s h o p : 

\ H o g a n a n d t h a t " r e g i o n a l ; 
coordi nators" 'would be-chosen t o 
promote! parislrcduncrl f o rma t on ; 

and jevaluation. A t this sa Tie' 
t ime,1 t he PCFC was restructu'ed 
t o r e f l e c t reg iona l , i n te res ts , 
e thn ic , and cultural: groupj'pgs, 
Sisters ' C o u n c i l ar id ;V&r lp t is 

-categories o f the elefgyv. Corrj-
m i t t e e s , under t h e Keg io ta l 
coordinatxjr i were to. . b e the 

^act ion and service groups unjder 
. this new p lan . " I 

npunced tha t the diocese wou ld 
be div ided in to ten regions (5 
npetro, 5^npn-metroj based on a 
geographical division by counties 
in-the non-net ro areas and a pie-
shaped division of Monroe 
County. A : the same t ime the 
Of f ice of Regional Coordinator 
was established and ten priest-
coordinators were appointed for 
a period of one year. The 
Regional 'Coordinators, as the 
personal representatives o f the 
Bishop in their regions, were 
Called upon, ".- . . . t o promote 
shared responsibil i ty between 
parishes a i d to coordinate the 
various ministries of each region 
of the diocese (and)' to 
provide :he leadershrp and 
guidance tkat i5 demanded ihy the 
diocesan revitalizatiorv program 

During i972, the Service sub­
committee of the PCFC con­
t inued work ing w i t h parishes t o 
explain tpe work of - parish-
eount i ls 

Bishop, t h i director of the Off ice 
of Pastoral Ministry was to be 
responsible to the parish councils 
in the fo l lowing ways: assessing 
and developing:training needs at 
par ish and reg iona l leve ls , 
coordinating a central del ivery of 
services f rom the Pastbral Offices 
t o . parish councils, design and 
coordination of a systematic 
communication, network t o all 
parish couhcilsj coordinating the 
development and upkeep of more 
m e a n i n g f u l par ish p ro f i l es , 
reviewing land! revising parish 
c o u n c i l gu ide l i nes and c d n -
stitutions. | Providing consult ing 
services for specific problem 
areas i-n, • par ish c o u n c i l 
development. ! 

In May| 
wrots,, 
Fondest 
Jdu rha^^ i 

At a PCFC j meeting in Sep­
tember 1973,: Father 'Hof fman0 

outlined.hijs goals which included 
visit ing evsry parish counci l in 
the diocese to learn, offer ser­
vices', identify needs,.respond to, 
practical q jestions ahd relate the 
urgency cpf forming a p a r i s h , 
counci l . 

1972,: Bishop Hogan 
Rastoral ; Counci l : M y 
fjlppe" jn the Courier-

of 

\n June1 1972,. Father Daniel , 
Hol land vjras appointed director 
of the Year of Renewal. 

shbps 
During 

three pi ' 
in small 
study pape/-
Church 
Rochesterl 

f t ie mon th of- June, the 
met w i t h the t l e r g y 

groups, regarding the 
on t h e Mission of the 

t h e D iocese . o f [in 

O n - J u l | 27, 1972, Fr. Daniel 
Hol land {wrote al l priests an­
nouncing the formal beginning o f 

. the Year o f Renewal t o be Sep­
tember 9-jlO, 1972. ' 

A t a. 
Noyernbel 
Cpbfdina'tlprs 
report on 

, By J-a.nuafy of 1972, t h e ; p f e 
•had held regional meet ings.wi th 
priests 'and w i t h t h e ta t ty ! ; to 
explain the PCFC. aims'; 
purposes; A commi t tee had bfe'eri 
appointed . t o write- a posit ion 
paper on the- Mission o f . (the 
C h u r c h Jn RdQhestef , whf.eh 
would,.becdrri%.the;basis for t h ^ 
Year .of Renewal[;•; '•-' :;.. , ;' ~4 

^ In Pebfruary,;-1972 i t was"1 siri-

resfgned 
executivel 
Shortly 

PCFC mee t ing* ; in 
1972 the Regidna] 

presented a . status • 
parish. Sound I" 'and^ 

regional' devetdpraent. , - v • * 

l h . Apri|i,'11973> Msgr.' feMulcahy 
f rom 'his -.duties, as 
secretary- of ' the PCFC. \ 
t he rea f ter! a | j ' sea fch 1 

corririiitteew.as apppiritedijfof; the 
;pUr'pos.e o f d r a f t i n g ' *a, ";|ob , 
'descr ipt icn f o r , a f u l . M m e peifson 

. tpfcreplaee h i m ; \ n August df 1973,v 

the Paste rat jMitlis'try b t f i cevvaS ' 
. created, i p rneetftheu hew' and; 

orjgding-iieeds Qf 'mini i t ry-ar is inf f 
in: parish cpuriciIs; arid;negiohal -

*' ieadersh't r, and; the i r / interaction 
• w i t h - t t e B ishop '; and • t h e 

d e p a r t r n ^ n f s C / ' "Z ' • .> :•:''•••.*''}'•• 

Jn October d i 197.3,; Father 
ridffman reported that parish 
councils in the Diocese were at 

• all stages of development. Much 
good w i l l , talent and love coming 
to the surface. Principal dif­
f i cu l t i es ' I were d i r e c t i o n a l , 
organizational and, spiritual. 

In January 1974, Father Hoff­
man formed an Advisory Board 
on Parish1 Councils for the pur­
pose ofj d e s i g n i n g t a self-
e v a l u a t i o n t o o l f o r par ish 

• c o u n c i l s L d e v e l o p m e n t , o f a 
.training program tor chairmen 
and for p u n c i l s , and, rewri t ing 
the Diocesan Guidelines for 
Parish* Councils. 

• ;, From September: 1̂ 73 through 
Febfuaryjl975, at the invi tat ion o f 
the pastpTOr counci l chairperson, 

. the O f f i ce of Pastora" M in is t ry , 
had- . gone; t o parish . counci l 
meetings i n ; 89 ip^rishes. t h e . 
purposelof . the visjt is usually t o . 
listen"-!^ i h e concerns expressed 

;at. the regular meeting, make a 
brjef pfesentjation on the., pur­
poses J o,f ' i pa r j j h . ' counc i l s , 
Didcesan assjstanse ayarlaible' t o 
eoun'c?iJs,":;*arid prov ide , an PPr-
.ppr.tUn[ity.'* f o r .quest)PWs i n d 
disctissjori,.. I - •"! -

v 

re;spdrisr| 
Regfonal 
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aHd i t i p r i - .- t g - ' hayh ig i . 
'biilJitifes; h, iretaterj^;. t p 
iCddrdiriatorsVandtb Ihe^ 

-:the)ibffiee]pf:.Pastoi:al'l/vAih.is^try ' 
is.isSu'irigS-riew s^'t of;gufdeJines'": 
for parish c,bunc|Is, :wrj§h> iwill J. 
ihc lude,a" broader v iew ' d ^ t d t a t ' ' 
parish jrrijnjstry. • Ar^sta#r|le;nt,rdf • 
purpose/and, areas, d^f-r/iijstori o f " 

: t he : ; ' pa r i s l i : edunc i l . '$&&>•'• ,;thfe ; 
;i3idces& r a r i d ' t h e - - role. „ p f t h e ' 
CpUhci las d i rec t j ip^ 
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