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Dear Co-workers in Christ:" 

Shared responsibi l i ty was one of tr e central themes 
of the Second Vat ican Council-. It reminded us that our 
common baptism brings t o u s a commc n cal l to bu i ld 
Christ's Kingdom. I am pleased to see the progress in our 
qwn Diocese in the past ten (10) years in sharing 
responsibi l i ty through parish counci ls h each parish. 

• • This " repor t to the d iocese" gives i 
t o look at. The real p ic ture, however, i< 
have, in sorrfe measure, brought our 
communi t ies closer t o Christ and his 
has been progress. If not , we, must get 
immediate ly . 

JS some statistics -
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tar ted 
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hav I very muchywant to see prayer 
in counci l meetings. We are not setting 
directors. Through invocat ion of the Sp 
fo r blessings received, 'peti t ions for aid 
our confusion or uncertainty, the paris i 
w i l l become one more instrument for 
worshiping, teaching and serving pari 

May God bless al l of you — my pr 
—•for,the generosity you continue to s 
God's word be better known and his I 
in o u f lives. 

Your leader in Chr 

+ M o s t , Reverend 

Dear Friends: 
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oseph L. H o g a n , D . D . 
B ishop o f Rochester 

t o the diocese".of progress in the areas 
Is gives us a gl impsa'of the development 
new factor in the l i fe o f the Church today: 

There we're 
the scope of t h 
t o local in 
be detec ted: 

a few hints in the Vat ican documents as t d 
work of counci ls and much has been left, 

i t ia t i^e. In our own diocese, three stages can 

1 First, a per. 
a number of 
where parish cc 
between priests 

parish 
od of '.'spontaneous development," in which 

es chose, on their own , to t r q a t e forums 
ncerns and direct ions cou ld be discussed 
and parishioners; . -

Second, a Deriod of organizat ion development , 
in i t iated in a mot ion by the Pr iesV Counci l in 1970, i 
ca l l ing fo r parish counci ls in each parish and establishing 
a Pastoral Forn)ation Commit tee headed by Bishop • 
McCaf fer ty wh ich prepaled andpub l ished t h e f irst 
Diocesan Guidelines for Parish Councils: 

Third, hopefu l ly , we are entering a period of spir i tual 
deve lopment , signaled by the Bishop's cal l fo r more 
prayer-centered "meetings and embodied in a revised set 
of guidel ines, The Parish Ministry Handbook, wh ich 
inVites parish counci ls to shif t their a t tent ion away f rom 
iOrganizationaifconeerns to the ; threefo ld pastoral 
mission of the Parishes — w o r d / w o r s h i p and service. 

May w e be creative-in f ind ing new ways to involve 
Qurcoun'cUs|actively in the service of the Kingdom. ; 

In Christy 

<?*v 

Rev. Douglas C.{ Ho f fman 
Director of Pastoral Ministry 
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Growth of Parish Councils 
in the Diocese of Rochester 
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> Statistics an^gfarihs'furnishei 1 by the Diocesan Department of Pasforal Ministry. 
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