e

O oo PN

&

I3

‘\.cogkleg—.JOURNAL

-

o

[B

3
1
. « b

-

opening talll(l Page-5.]
- By CARMEN VIG!.UCCI
© June 13, 1975

. An historical moment. The first
Diocesan Pastoral Council (DPC)

was officially -€onvened at’ a.

g room at Becket Hall to
the strains of - “Come, Holy
Ghost ” o

Blshop }oseph L Hogan had set
*a reverent tone, for this, the firs
meeting of ,the body made up
‘priests, nuns but mostly Iay

people. when  in “his opening
prayer he told the 53 members, “|
rnsrst on this. | expect you er

pray,”

Dr. Lopez

\  ByJOHNDASH

" Dr. Felix Lopez offered g new
msrg into martyrdom in the
“early'Church. It was a good ‘way
.of changing the power structure,

he said, but today the techmque
would be viewed as ”dlsruptlve

Brshop Joseph L. Hogan asked
Dr. Lopez to help the Diocesan
Pastoral Council change the
power structure and set tentative
goals for the\diocese. Dr. Lopez,
an organizational psychologist,
spent last weékend guiding the

{

sc 0’.;

[Full text of Blshop Hogans .
: " as opening speakers attempted to

- just walk with you”

ro viding the

first. convocation of the DPC

through ‘the process

On the senoussrde Lopez told
the 53 delegates * "The Church is in
a state of crisis; but all.living
things go through crises.” He said,
“The crisis of the Church is not of

faith or theology but of ad-

ministration and organization.”
P o ,
As a human institution, hé said
* the Church is subject to its en-

vironment and must adapt itself
to that environment. “This is its

task: to adapt to its envrronment,

wrthout losing lts character.”

lopez, a softﬁpoken man who
“by accident” 'a few years ago
“.moved into ‘the business of
.helping the = Church with its

Ba"“‘e;,’-’ diocesan
g,- chatred‘ the A

: f'drocesan or anrzatron

“then decided 6n a more down-to-

Resortto- metaphors was strong

characterize the new advisory
body. Sister Mary Ann Binsack, -
executivé: secretary, opened the
three-day q%nvocatlon by
referring to the DPCas an airliner,
herself as a stewardess, Father
Sebastian Faicone, keynote
speaker, as navi ator "and Bishop
Hogari as capta

Sebastian was to
perhaps a ship but

Later Fathe
.describe it as

earth approach when He told the
counci! that he hoped “] might

' “God at this moment is breaking
" into the lrfe of the diocese of
: Rochester

*sougbt from an
the-power of p

The occasion was ausprcnous :

yet the theme. was -simple.
Despite talk of ships-and planes
the main impetus for the DPC was

organizational 'problems, has

been a_major figure in the
establishment of the DPC.-

The first characteristic of any '
-organization |is that it is in the
process of change, he said. “The
governance aof the Church is the
governance change not
stability.”

He further
manage that ¢hange is to manage
the future.

He told th,e delegates that as
they set goals, they must be
-aware that there isno “simple
.cause and effect,” thal ' what they -
set in motio will have multiple:
effects. o ;

He told them to “learn to live
with uncertar}nty " Doing this, he
said, they will show the. Christian
values of hope, faith and courage.

He asked |the delegates con-
stantly ,to " ask "themselves the
purpose of the Church, the reason
Christ founded the C urch

of

© Often, hel saad, groups - sub-
stitute techniques for their
purpose. “It takes.effort to keep
remmdmg the members of thelr
purpose

He said.changes. in-the Church
will comé about through its
“milieu: the orgamzatronal

t

* structure an clrmate

He led the delegates through
an analytical' game- in which
players were to determine the
effectiveness.of three companies

with differing cli lmates

The game demonstrated tbat a
democratic jorganization whose
members are resuits-oriented, and
have a high sense of mdlvrdua,lrty
are the mest productive. :

This would become “the func—
tion of the IDPC to contribute to
an - “achieving climate”" in"

A <tool de egates are’'to usé in
" creating °this - climate. is.. goal-
© setting, a {specific process -of -
achieving results. The process has
.its own highly: defmed vocabulary -
and function, 'and - Dr. lopez

helped the el gates to-learn'to * ¢ A

master thel se of the_tool. .

i

fternal source —
ayer

The Brshop also roted of his
own appointments to the council,;
“l never met ‘one until tonight. ”
The bulk of the 'work ‘had been
done by a screehing committee
with. the Bishop maklng the final
selection. = .

The Brshopspdke of the Kairos,

“the'moment in time when. i0d’s
kingdom_ -breaks into “man’s
earthly life.” He declared that

Father Sebastlan academic
dean at' St. Bernard's Seminary,
set seven starting points for the

council —(C}hrrstlan dialogues a-

4

noted” that to. i

. DR.FELIXLOPEZ
e the road ahead

SISTER MARY ANN
...anewjoumey . ,

‘a_lenge to Prayer

"1 Scriptural reminder (”When twd

or three are gatheredifi' my .name
heqe | stand in the midst ;of

), climate for lay
lea ership, ultimate criterion,
distjnctive roles in'DPC, shared
'responsrblllty, conciliar coftext.

ln descrrbmg the role of. DPC
members, Father Sebastian said it
could be broken into three parts,
"advrsmgV consent, and dif-
fusion.” He said, “Fach member
. must be ready and able to supply
counsel and ladvice” but noted
“the inherent |nature of advice| —
it may be acfcepted it may be
turned down i

In talklng of . copsent he told ‘

.the council members they must.
be prepared to adhere to ultimate
decisions.: By’ drffusron he .ad-

By MARGARET CON NOLLY

parish councils .and -of ' neigh-
borhood Human Development
programms by the parishes should
be -the two top. goals of ithe
Church of Rochester in the next
five yeprs; according to the new
Diocesan Pastoral Council. -
4n non-urban. areas, regronal
centers should . be set up | for
tralnmg programs and Consultant.
services, “to’increase avallabil(ty‘
of dlocesan personnel.” ’”
This was third on-the list of
priorities when votes were tallied
“Sunday afternoon at ,the final.
_session of the initial DPC con-
* Yocation. *The 'weekend meeting
. took place at -Becket Hall, St.-
"“John Fisher College, in suburban
«Rochester. .
" Numiber four ¢ ncerns total
religious edfication” and number
' five proposes recruiting - land

- ‘training parish youth coor-

.dinators. '

 Fifty delegates voted on' 26
propositions that had been :put
together in group meetings. Fach
-group considered possible action

within ‘one of the following -

categories: Worship and ° Life,
Teaching Mission, Social Mission,
Pastoral Organization and
Supportive Ministries.

The, geals it was stressed are
tentative, . représenting ‘the
majority opinion of the coupcil.

the goals of Priests” and Sisters
“councils, diocesan departmeénts,
regional and parish councils.

Ih stating goals, the groups
dealt in percentages- for-
.example, 50 per cent, 85 per'cent’
-of alf parishes in the diocese. In
the goal setting process which
-they had been learning from Dr.
> - Felix Lopez, the figures represent
a consensus as to what is

possrble ‘
, The number one pnorrtv
T defrned : by the Pastoral

thus:

“To -.establish actrve ’Tand

operating, in accordance with -
diocesan guidelines, in 85 per
! cent of ' the parrshes of' the
- diocese,”

Number two, the work qf the

. plained as 1mply|ng ecuynemcal
actxon reads:

& “To devise and set in motron ln
-~ 80 'per cent- of the parrshes
- ‘Human Development pragrams
" that, fully utrllzef

resources ‘to meet/local needs

% the 26 propqsrtrons
grades ‘of priority
'to choos atl ast five as [ hrgh
- and frve Jow,”

.53 people sitting -
‘horseshoe of tab
. journey had begun. %

Top Prlorltles

1. Parish Cour
2. Human De
- 3. Rural Centerb

Establishment of effect)rve'

s resources,

They are to be weighed against

_Organization group, is statedgr and the
' i i programs of personal

representative parish councils <

* Social Mission group, and ‘ex- -

commumty

Delegates were asked to rank

in -three

,A,'Brand C and.

|
- i
T

vited that after maklng decisions
and . setting directions, DPC

“members Mmust also en age in
effecting | implementation of
projects. |

For the DPC it was a beginning. -
The tone was solemn onfthis the
first night of the long reckend.
Obvrously,l other ymoods would
play their part before the work of
the meeting was concluded. But
at first, at least, reverence per-
vaded. . the - Brshop, spoke;
silence prevarled riot the silence
borne of stone ears and lifeless
fongues, but the stillness . of
respect, of (supplxcatron to a high
source. .
ahead for the

-around. the,
les. But the,

A long rbad lay

clls

‘ ellopment

programs | lto tram horrs in-
Strumentallsts and! congregations
for liturgic al celebrations. its ABC
rating of 5, 10 and 35 was at-
tributed in mformal drsqlussron to
the much greater werght of many
of the problems considered. :

The parpchial school system

came. out { 14th, jUSt under the
median, in thel ordering |of
priorities. é)nly 19+voters gave it

-an A. There were two tallies, with
a little electioneering. betweén,
and some]| resuftant changes, in
totalss Duying the interval, a
- priest delegate remarked that he
valued, the school system, but

- that if he voted to continue it he

would not be able to vote “A” for
‘anything else, because of the
strain  the schools put on
financial and hyman.
A lay delegate, on the other hand,
asked lea
Vatican 1] had considered the
parochial schools fundamental to
the whole teaching mission of the

church.

Related ta the schooljissue was
a, proposal to teach' Catholic
parents their rights as citizens
and taxpayers in ithe matter of
choosing schoolls for  their”
children. This one ended 22nd on
the 26-item list, with 19 voters,

rating it ”hrgh and 27 “low."™

The vote on parrsh councils
was 43-6'1;, on' parish Human
Development programs, '42-7-1;
on regronal training centers, 40-7-
3; on total religious educatron
3893 and on, youth coor-
dlnators 37 94

The relrgrous education goal is

“to establish a program of
education}which will lead to the

- understandmg of the concept and

the acceptance of the goal of
ttotal religious educatron in 80
per; cént of the panshes in._the
diotese i

Some ol:her hrgh ranking goals
concerned the permanent
diaconate, resource [ centers “to
respond to problems of mlgrants
rural  poor,”: parish
spiritual
#renewal.

One delegate colnplamed that
Fthe actual setting 'of these ten-
” tative goals came too hard on the
heels of the learning process-the
'delegatesr had b&
in their three—day meeting.

Brshop Joseph - L.* Hogan,
thanking, them for their work,
referred lto thé concentrated
study as “your Calvary, according
to’ the Lopez model.” :

Sty ssr?g ‘the “representative”
nature of the body, he wld the
delegates. “you have to be in
touch with your™ constituents.
This is not 'a glorified oratoncal
-contest.”

He attributed “amazing ac-
complrshments’éuto them.
~“"WsSre on tl":e right track,” .he
said. “We ‘may not know exaetly
where we're going, but we do
know o Whom we’ are gomg

e to point out. that -

n put through -
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