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By CAREEN VlGJ;UCCI 

* June i3,S1.97.5. . / 

8:10 p.m. 

An histor ical moment. The first 
Diocesan Pastoral Council (DPC) 
was of f ic ia l ly convened a t ; a 
m e e # i g room at Becket^Hall t o 
the strains of "Come, Holy 
Ghost." 

Bishop Joseph L. Hogan had set 
N a reverent tone, for this, the first 
meeting of the body m a d e up 
priests, nuns bu t mostly lay 
people, when in his opening 
prayer he to ld the 53 members, " I 
"insist on this. I expect you w i l l 

pray/ ' " . ' 

Resort t o rrietaphors was strong 
as opening spejakers attempted t o 
characterize the new advisory 
body. Sister Mary Ann Binsack, 
executive secretary, opened the 
th ree-day c o n v o c a t i o n by 
referring to thej DPC as an airliner, 
herself as a stewardess, Father 
Sebast ian Fa lcone , k e y n o t e 
speaker, as na\[igator, and Bishop 
Hogari as captain. 

Later Father 
describe i t as 
then decided 
earth approach 
counci l that 
just walk with 

Sebastian was t o 
aerhaps a ship but 

a.more down-to-
when he to ld the 

hoped " I might 
you : " 

be 

^sougjjt f rom an 'eternal source -
the-power;• o f prayer. 

• The Bishop/ also noted of his 
own appointments t o the 'council,; 
" I never met one unt i l tonight . " 
The bulk of the 'work had been 
done by a screening commit tee 
with, the Bishop making the f inal 
selection. 

i-

The Bishop spoke of the Kairos, 
" the : moment in t ime when God's 

' k i n g d o m -bFeaks i n t o 'man's 
I earthly l i fe . " He declared., that 
I "God at this moment is breaking 
.' into the l i fe of the "diocese of 
; Rochester." 

The occasion was auspicious; 
yet the theme, was simple. 
Despite talk of ships'and planes 
the main impe:us for the DPC was 

Dr. Lopez 
the 

r 

Dr. Felix Lopez offered a n e w : 
insight in to martyrdom in t h e ' 
earlyAChurch. It was a good way 
of changing the power structure, 
he saidy bu t today the technique 
wou ld be v iewed as "disrupt ive." 

Bishop Joseph- L. Wogan asked 
Dr. Lopez\ to help the Diocesan 
Pastoral Counci l change the 
power structure and sei tentat ive 
goals for the\diocese. Dr. Lopez, 
an organizat ional psychologist, 
spent ;last weekend guiding the 
f i rs t convocat ion of the DPC 
through the process. 

O n the seriousTSide, Lopez to ld 
the 53 delegates "The Church is in 
a state of crisis; bu t all l iv ing 
things go through crises." He said, 
"The crisis of the Church is not of 
fa i th or theology but of ad
ministrat ion and organizat ion." 

As a human inst i tut ion, he said 
the church is subject to its 'en
vironment and must adapt itself 
t o that environment. "This is its 
task: to adapt to i t s environment, 
w i thout losing its character." 

Lopez, a soffcspoken man who 
"by accident" a few years ago 
moved into the business of 

. helping the Church w i t h its 

o rgan i za t i 
been a 
establishment 

ona l p r o b l e m s , has 
major f igure in the 

of the DPC-
c laracteristic of any v 

is that it is in the 
he said. "The 

the Church is the 
o f change n o t 

cr ange, 
c f 

The first 
• organization 
process of 
governance 
governance 
stabi l i ty." 

He further no ted ' that t o , 
manage that change is t o manage 
the future. 

He to ld the delegates that as 
they set goals, they must be 
aware that there is-mo "simple 
cause and effect," tha i what they! 
set in mot ion w i l l have multiple^ 
effects. 

He told them to "learn to live 
with uncertainty.". Doing this, he 
said, they wi l l .show the Christian 
values of hope, fa i th ahd^ courage. 

He asked the delegates con
stantly ...tO ask themselves, t h e . 
purpose of th s Church, ithe reason 
Christ founded the Cnurch. 

tecnn 
' Of ten, he 
stitute 
purpose. " I t 
reminding 
purpose." 

the 

said, groups sub-
iques for their' 

:akes-.effort t o keep 
members of their 

about through its 
e o r g a n i z a t i o n a l 

He said .changes in the Church 
wi l l come 
" m i l i e u : 1 
structure an<ji c l imate." 

He led \bf delegates t h rough ' 
an analytical game in which 
players were to determine the 
effectiveness of three companies 
w i th di f fer ing climates. 

The game 
democratic 
members are 
have a high 
are the mpsjt 

demonstrated that a 
organization whose 
results-oriented, and 

sense of indiv idual i ty 
productive. 

This wou ld become the func
t ion of the DPC, to contr ibute t o 
an - " a c h i e v i n g c l i m a t e " i n 
diocesan organizat ion. , 

.A t o o l de 
creating *$ 
setting, a 

egafes are to use in 
is climate is goal-
specific process of 

its own high 
achieving results. The process has 

y defined vocabulary-
Father Peter Bayer, diocesan and funct ion, and Dr Lopez 

director of planning, chaired the helped the delegates to learn t o 
balloting session. master t heUse fo f the tool 

Scriptural reminder ("When twt f 
or. three are gathered Iff" my name 
theije 1 stand in the midst |of 
t h e m " ) , c l i m a t e f o r _ lay 
l eade rsh ip , u l t i m a t e c r i t e r i o n , 
.distinctive roles in DPC, shared 
responsibil i ty, conci l iar context. 

In describing the role, of DPC 
members, Father Sebastian said it 
cou ld be broken into three parts, 
"adv is ing ; , c o n s e n t , and d i f 
fus ion. " He said, "Each member 
must be readvj and able to supply 
counsel and lad v i ce " bu t noted 
" the inherent [nature of advice! — 
it may be accepted, i t may be 
turned down. i . 

vised that after makjng decisions 
and s e t t i n g d i rec t jon ls , DPC 
members must" a(so ehlgage in 
e f f e c t i n g i m p l e m e n t a i i o n o f 
projects. J 

For the DPC i t w a s a beginning. 
The tone was solemn on''this the 
first night \pi the long weekend.. 
Obviously,! other jmoods wou ld 
play their part before the work of 
the meetin'g was concluded. But 
a t f irst, at! 
vaded. As 

least, 
the 

reverence per-
Bishop spoke, 

Silence prevai led, riot the silence 
borne o f sjtone ears and lifeless 
tongues, bu t the sti l lness, of 
respect, of [supplication to a high 
source. 

Father Sebast ian , academ ic in talk ing of copsent, he to ld 
dean at St: Bernard's Seminary, the counci l members they must, 
set seven starting points for the be prepared to adhere to ul t imate 
counci l — Christian dialogue^ a decisions. By' d i f fusion, he ad-

A long rpad lay 
. 53 people: si t t ing 
•horseshoe i of tables, 
journey hat! begun. ' 

ahead for the 
around the , 

But t h e . 

DR. FELIX LOPEZ 
. . . the road ahead 

SISTER MARY ANN 
. . . a new journey 

FATHER SEBASTIAN 
. . . keynote speaker 

^mtg 
7 " ' 

The scene as the DPC 

j Photos by Bruce Cenut 

begaiiits convocation at Becket Hall Friday] 

J. Parish Councils 
2. Human Development 
3. Rural Centers n 

By MARGARET CONNOLLY 
Estab l i shment o f e f f e c t i v e 

parish councils and of ' neigh
borhood Human Development 
programs by the parishes should 
be - the two t o p . goals of the! 
ChurcH of Rochester in the next 
f ive years, according t o the new 
Diocesan Pastoral Counci l . 

-In non-urban areas, regional 
centers should ! be set up j for 
training .programs and consultant, 
services, " to ' increase avai labi l i ty 
of diocesan personnel." ;" 

This was th i rd on the list! of 
priorities when votes were talUed 
Sunday afternoon at,the final 
session of the, ini t ial DPC con-

1 l oca t i on . 'The 'weekend meeting 
took place at Becket Hal l , St. 
John Fisher College, in -suburban 

•"Rochester. 
•', Number four concerns " to ta l 
religious educatior?" and number 
'five proposes recruiting jand 
t r a i n i n g par ish y o u t h coor 
dinators. | 

Fifty delegates voted on1 26 
propositions that had been ;put 
together in group meetings. Each 
group considered possible act ion 
wi th in one of the fo l lowing 
categories: Worship and ' Life, 
Teaching Mission, Social Mission, 
Pastor(al O r g a n i z a t i o n and 
Supportive Ministries. 

The/goals, i t was stressed; are 
t e n t a t i v e , - r ep resen t i ng ; the 
major i ty op in ion of the counci l . 
They are to be weighed against 
t he goals of Priests' and Sisters 
councils, diocesan departments, 
regional and parish councils'. 

In stating goals, the groups 
dealt in percentages- — for 
example,;50 per cent, 85 pe rcen t 
of a l t parishes in the diocese. In 
the goal setting process which 
they had been learning f rom Dr. 

• Felix Lopez, the figures represent 
a consensus as to what is 
possible. 

',-. The n u m b e r o n e p r i o r i t y 
r d e f i n e d , - b y t h e Pastoral 
.Organization group, is stated 
thus:; 

" T o " .establ ish act ive^ ]and 
representative parish councils 
operat ing, in accordance w i t h 
diocesan guidelines, in 85 per 
cent of • the parishes of; the 
diocese," I 

. Number t w o , the work .of the 
Social Mission group, and ex
plained as imp ly ing ecumenical 
action,, reads: ' 

, • <e 

;i_"To devise and set in mot ion , in 
80" per cent of .ttye parishes, 
Human -Development programs 
;that, fully" utilize/ community 
resources to meet'local needs." 

.Delegates were asked to rank 
_Jhe ' 26 propositions in three 

grades o f pr ior i ty, A / B a n d [C, and 
to choose^ at least five as i high" 
and f ive Jas,"ibw/' 

T-At the vepy bo t tom of fjhe list 
w a s a proposal t o set up regional 

programs ' t o train 'choirs, in
strumentalists and! congregations 
for l i turgical celebrations. Its ABC 
rat ing ©f 5, 10 arjid 35 was at
t r ibuted in l informal discussion t o 
the much greater weight of many 
of the problems considered.. 

The parochial school system 
came! ou t 14th, just under the 
median, ip .the | ordering of 
priorit ies. €>nly 19 j voters gave i t 

-an A. There were t\kto tall ies, w th 
a l i t t le electioneering between, 
and some resultant changes,, in 
totals; Dur ing the interval , a 
priest delegate remarked that he 
valued the: school system, but 
that if he \ o t e d to cont inue it he 
Would not De able t o vote " A " for 
anything <!lse, because of the 
s t ra in the schoo ls p u t on 

•; resources, f i nanc ia l ' and human. 
A lay delegate, on the other hand, 
asked leave to point out that 
Vatican II had considered the 
parochial < chools fundamental to 
the whole 
church 

:e"aching mission of the 

Related jto the school issue was 
a proposal t o teach • Catholic 
parents thjeir rights as cit izens 
and taxpayers in Ithe matter of 
c h o o s i n g i schoo'Is f o r t h e i r " 
chi ldren, t h i s one ended 22nd on 
the 26-iteijn l ist, w i t h 19 voters 
rat ing i t " h i g h " and 27 " l ow . " 

The votje on garish councils 
was 43-6r|l; on parish Human 
Development programs, '42-7-1; 
on regional t ra in ing centers, 40-7-
3; on total religious educat ion, 
38 9-3, arid o n . youth coor
dinators, 37-9-4! 

The religious educat ion goal is 
" t o establish a program of 
educat ion|which w i l l lead t o the 
understanding of the concept and 
the acceptance of the goal of 
total religious ecucat ion, in 80 
per,, cent pf the Darishes in.. the 
diocese."^ j 

Some other h ig j i ranking goals 
c o n c e r n e d the' , p e r m a n e n t 
diaconate, resouijce j centers " t o 
respond to problems of migrants 

^fand the rural poor," parish 
1 {programs of personal spiritual 

ftjen'ewal. i 
A One delegate complained that 
J the actual se t t ing 'o f these ten-
'" tattye goals camel too hard on the 

heels of the learning process the 
- delegates; had been put through 

in their three-day meeting. 
Bishop Joseph • L.' H o g a n , 

thanking! them for their work, 
referred ! to the concentrated 
study as "your Calvary, according 
to s the Lopez- mode l . " 

Stressing the "representative" 
nature of. the body, he to ld the 
delegates "you have t o be in 
touch with your~ constituents. 
This is not a glor i f ied oratorical 
contest / ' J 

He attributed "amazing ac-
complishrnents'i»tq them. 
- v 'W^) re on t j ie r ight t rack," ;he 

said, " W e may not k n c # exadJy 
where we're go ing, bu t w e do 
know t o W h o m we" are going." 
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