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'One Parish9 

The Holy Spirit, the love of God 
Himself, unites the m e m b e r s of 
the Church community. Order, 
organization, s t ructure , and au
thority a re at the service of the 
growth of love. 

All m e m b e r s of the Church are 
equal. Differences in roles a re 
important , but secondary. 

Councils a re decision-making 
and policy-setting, but, more im
portant, a re at the service of the 
parish community and the local 
Church (diocese). 

All council meetings a re open 
to each parishioner. Secrecy de
stroys community. 

The greates t growth and par
ticipation in the Church will 
come from assemblies or coun
cils in every parish, and on the 
regipnal, diocesan, national, and 
international levels. 

Council leaders should be rep
resentat ive of the various per
sons in the parish. 

The majority of the parish 
council leadership must be demo
cratically elected. The pastor, 
as a representa t ive of the bishop, 
is automatically president of the 
worshipping community, but not 
necessarily the chairman of the 
council. 

Each council should be govern
ed with the aid of a constitution 
and by-laws, which a re adopted 
by a majority of the parishioners. 

Each parish should hold an an
nual meeting, at which all parish

ioners are invitejd to receive re
ports from the council 's commit
tees, to review the work of the of
ficers, and to votp on policies and 
other m a t t e r s affecting the pa
rishioners, j ( 

In addition to the annual meet
ing, and the open! meetings of the 
council leadership, there should 
be a mechanism by which a meet
ing of all parishioners might be 
held, or, at least, their views 
polled. 

The autonomy and special 
cha rac te r of each parish group 
must be respected by the council. 
as provided for in Chapter Five 
of the "Decree on the Apostolate 
of the Lai ty." 

There should be an appeal sys
tem to a regional or diocesan 
council when the pastor and the 
council, or several groups within 
the parish, reach an impasse on 

a conflict. 

The need for training must be 

recognized and incorporated into 
the parish councili s t ructure . 

The need for competency, in
cluding the use of natural talents 
and occupational skills, must be 
recognized if the laity a re to 
make their full contribution, to 
the mission of the Church. 

Although all councils might be 
guided by the principles above, 
the specific organizational struc
tures in individuai par ishes 
should be flexible, and readily 

adaptable to the needs of the 
people. 

Father Grasso Notes 
40 Years A Priest 

Mt. Morris — Father Dominic 
J. Grasso, pas tor of St. Pa t r i ck ' s 
Church, celebrated his 40th an
niversary of ordination Sunday, 
May 21. He was honored by the 
parish at a reception held at St. 
Pa t r i ck ' s School, following a 
concelebrated Mass a t 4 p.m. ' 

Celebrating the Mass with Fa
ther Grasso, were F a t h e r John 
Woloch, former pastor, and Fa
ther Stanislaus Bialaszewski of 
Bath, assisted by the Father Wil-
Hum Oall. ass is tant pastor. 

F cither Grasso, a nat ive of 
Schenectady, is a g radua te of 
Our Lady of the Angels Seminary 
and Niagara University where 
he was ordained May 1932. He 
c a m e to Ml. Morris as pastor of 
St. Franc is Xavier. Rochester. 

He became pastor of St. Pat
rick's in 1961 when Assumption 
parish merged with St. Pa t r ick ' s , 
lie also served as Catholic chap
lain of the former Mt. Morris Tu
berculosis Hospital untiLit closed 
last .June. 

During his years in Mt. Morris 
he has been active in community 
affairs as well a s , that of the 
Church. He is presently chap
lain of the Mt. Morris Council 
Knights of Columbus and chap
lain of the Active Hose Company 
of the Mt. Morris Fire Depart
ment 

Try Some Space Program Expertise 

FATHER GRASSO 

(Catholic P r e s s Fea tures ) 

In one parish, a technical ad
visor to a company active in aero
space showed how aerospace 
management technique could be 
applied to the parish to improve 
communication, to best motivate 
and use parish laity, and to im
prove the position of the pastor. 

The advisor, Dr. J. F. Gloude-
man, who advises North Ameri
can Rockwell on management 
sys tems, engineering1 and com
puting services at its Downey, 
Cal., space division, said the ap
proach used was to divide his 
parish, St. Anthony of Padua , 
into 18 guilds, each of which has 
an elected governor. There are 
families in the parish. 

The 18 guild governors a re like 
" s e n a t o r s " or s ta te governors, 
all reporting to the president or 
pastor. Then on a parish-wide 
level, another council with com
mittees such as social services 
and ways and means was set up 
with representat ives of each 
guild on each commit tee . 

The two-part system, he said, 
took the sys tems engineering 
approach of the space p rogram 
to help make it possible "for a be-
leagured pastor to communica te 
with his people." 

"Sys tems engineer ing," Dr. 
Gl6udeman explained, " is a 
method of breaking a problem 
into manageab le pieces, identi
fying what has to be done, what 
it will cost, and putting it all to
gether on a board, then into a 
computer, to see that it does 

Fisher Plans 

Tennis Club 
For Summer 

A s u m m e r tennis club is being 
established at St. John Fisher 
College. 

The club, which will utilize the 
college's four new all-weather 
tennis courts, will be in operation 
from J u n e 1 to Sept. 1. Member
ships a re being accepted from 
families, singles, and couples. 

Fa the r Charles J . Lavery, pres
ident of Fisher, said that the club 
is being instituted "in response 
to many inquiries from neigh
bors of the college. 

"Since the large percentage 
of our students a re not in resi
dence during the s u m m e r 
mon ths . " Fa the r Lavery con
tinued, "we expect the courts 
to be avaialble much of the t ime. 

To make the family member
ships more a t t rac t ive , the col
lege's outdoor handball courts , 
playing fields, and a picnic a rea 
will be available. Members will 
also be able to use the locker 
room facilities in the adjacent 
Fisher Athletic Center. 

Guild Names 

New Officers 
The Holy Angels Guild recent

ly installed new officers. 

Mrs. Fred Trot ter was named 
the new president: Miss Hayna 
Sity'scr, second vice president; 
Mrs. .'. Edward Naughton, re
cording secre ta ry : Miss Joseph
ine Flora, corresponding secre
tary; Miss J u n e Dispensa, trea
surer; and Miss Mary Syracuse, 
assis tant t reasurer . 

Courier-Journal 

NAZARETH HALL 
180 Raines Park 

Co-educational-Private School 
Al l -day Pre School (4 Year Olds) 
a n d Kindergarten through 
Eighth Grade . 

O p e r a t e d by thm Sistmrs of St. Joseph. 

Limited Classes of Twenty 
I nd i v i dua l i zed Instruction 

Luncrfes included 

Humanitlies, French, Fin* Arts, 
Physical Education 

For Information Call 4 5 « - 3 7 « 6 or 2 5 4 - 1 9 2 5 

Registration now being taken 

Wednesday, May 24. 1972 

get done on t ime and within the 
alloted budget. 

The company he works for, he 
said, has been involved in the 
building of all the Apollo space
craft, each of which has two mil
lion functional parts, which are 

broken down into sup-systems. 

"In the approach used, we 
back off to the start - even to 
the purchasing of mater ia ls — 
and determine what 's to be done, 
who's going to do it, what space 
facility is needed. By backing off 
we are enabled to see where the 
most serious problem in man
power will be ." 

By applying thee technique to 
the running of a parish, "we can 
determine and gave the neces
sary visibility to the pastor to 
see what 's going ion and to ha've 
the information he needs to take 
some action if it is needed and be 
able to assign the non-religious 
parts of his parish work to the 
people." 

In the individual guilds, the 
parish found that the people get 

to know each other bet ter , while 
still main ta in ing a s t rong central
ized role for the pas tor . " I t is not 
akin to dividing a la rge parish 
into many smal l pa r i shes . " he ad
vised. 

The people within the guilds 
become more acquainted — 
women who do not have children 
in the e lementa ry school and are 
therefore somewhat apa r t from 
parish life become more in
volved. Each guild has a monthly 
meeting which ojie of the priests 
a t tends. 

The guild sys tem in the parish 
gives the people a c l ea re r know
ledge of what is their own indi
vidual parish responsibility. A 
very visible fruit of the system, 
he said, was the increased finan
cial part icipation. A parish fi
esta, which used to gross 525,000 
and net $15,000. doubled its 
revenue once the guild associa
tion was in effect. Dr. Gloude-
man feels the guild was directly 
responsible for the Increase be
cause more people were in
volved. 

Pluck a Pretty 

Californian 
Button it from bottom 

web bell — and feel 

to top, snap on the white 

fresh as a f lower garden . 

Cal i fo rn ia ! sends us this coo l , co t ton knit splashed 

with cleair colors — just the dress to put joie de 

vivre in all your come-what-may summer living. 
at a joyful little price of just $40. Misses' sizes 
in McCurdy's First Impressions, Second Floor, 
Midtown. 
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