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Team Ministry 
Questions 

i - -
By.Fr. Andrew Greeley 

As American Catholicism has ; 
deteriorated Into chaos during 
the last half-decade, we have j 
heard a steady stream of magic 
answers advocated to avert dis­
aster. However much substan­
tive content these answers may 
have had originally, they quick­
ly become slogans. 

The latest addition to the 
list is "team ministry." Let me 
make it clear at the beginning 
that I am completely in favor 
of experimentation with new 
forms of ministry; many of file 
problems we have today are 
the result of, the absence of ex­
perimentation in the past Al­
most any kind of ministry 
would be an improvement over 
the old pastor-curate relation­
ship which was one of the last 

L ""remnants of. feudalism (along 
• with the teacher-pupa Telataon-

ship) to he found in <the mod-
e m world. 

But one must ask a number 
of tough queslons, ajbout any 
such "experiment":* 

1. First of all, is it really an 
experiment? Have criteria been 
set up beforehand to deter­
mine whether it succeeds, or 
fails?. Have methods been es­
tablished to evaluate its effec­
tiveness? Or will it be a "suc­
cess" if the team members like 
it? 

2. Secondly, have the objects' 
of the new ministry been'con­
sulted and given tHeir consent 
to the experiment? One fre­
quently has the impression 
that the team ministry, is im­
posed on parishioners whether 
they like it or not An exercise 
in democracy* which begins in 
such fashion is at best a dubi­
ous kind of democracy; and it 
is not much improved if the 
rank and file are asked to rati­

fy a decision with little 
opportunity to veto i t 
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3. Is it really'ministry or an 
exercise in self-inaulgence? Do 
the members of the team in­
tend to-respond to the needs 
and demands of their commu­
nity as, the community defines 
them or as .they themselves de­
fine them, a priori? I have 
heard of one team that is al­
leged to have announced that 
it has better things to do thin 
to minister to the local 'hospi­
tal, and of another that says Tit 
does not want to be concerned 
about money matters (hcfw 
backward of S t Paul to haye~ 

b e p concerned about such 
things). And yet another his • 
proclaimed that it. is not inter-
ested in parochial schools. Pa­
rishioners may find that they 
have traded in a monarch for 
a lpague of barons — and jpcfr-
haps lazy, barons -at that. l 
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, Are the team members 
kidding themselves about l the 
possibility .of dispensing with 
leaderships Leaderless groups 
may exist i n sensitivity theory, 
but in the real world of human 
community and human orgarii 
zation, leadership is needed :c 
provide for the ^ookkeephfg 
and housekeeping details, < 
protect the rights of comm 
nity members, to see the "b. 
picture" of fthe community'., 
goals and- to ask the challenj 
ing questi&iis to which the com 
miinity. must respond, 

5. Finally, is the "team nun-
istjry" rooted in a clear arid 
meaningful reformulation. < >f 
values arid goals? Does it man-
ifejst an explicit and confident 
faith? Or is it merely one more 
attempt to reform the Church 
by]" " '" " • " " 
of 

the relatively easy technique 
fiddling -with the. structure? 
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Mass Changhs 
Regrettyd 
E liter: j 

Each generation coming oi 
age wishes to leave its' mark or 
the decade, anp thi^ ofjten spells 
"Change." Some' changes arefoi 
thb better; bjut others, aftei 
teul, fail to meet more satisfac­
torily the needs of {hejmajority. 
Radical changes can defeat the 
purpose intendei 
' ^KThile hearing Holy Mass in 
the vernacular; Wiih participa­
tion of the laitjj1 in the C,' 

Kyrie, -Ioria tJr 
Sanetus, Our Father, Agnus Dei 
floes bring about more involve­
ment in the Holy Sacrifice and 
is therefore, in my estimation, 
a change for the better as far 
as the majority is concerned, it 
Tnust be pointed out that previ­
ously the congregation 
.Joseph's, Maryfcnoll 

fifceor, 

pussjuXc raid easily 
prayers tirough English j trans­
lations on pages op; 
llatin use I by the priest; lean* 

• ing at this same time It fie beau­
tiful Latiii. In other words, the 
laity were not in the dark as to 
the wording of ffie prayers. 

j Some other'' changes] however, 
have not -in the opinion! of some 
of us been for the tetter,! viz. 

Use of guitar instead I of organ 
music, selection of olher songs 
in place of those relig ous songs 
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follpf the , sider him ty be an interesting 
Msihj trans- and. perspective person to whom 
posite the age has brought much wisdom'. 

Ethel E. Sercu 
Rochester 

cherished 

down in 
somewhat 

in the past 
discontinuance of after Mass 
prayers! J feel that vith these 
changes raere has been a break-

ind 1 reverence and that a 
lower level has been 

and the 

sought in order probably! to , „ J ^ l e
1 . T 5 e s u %. 

equalize our services to the 
Pijotestan; services, in jthe spirit 

' of Ecumenism. 

K.ofC, 
Offers 
Editor: 

On behalf of jthe officers aric 
members of Rochester Coufoa 
178 Knights: of Columbus may 
I extend ouri Uianks for the pas| 
Jtoral letter front Bishop Joseph 
L. Hogan, to the Pastors" in oxuj 
council areai âjnd for the assis­
tance we received on the j rej 
cruitment drive in honor' of 
Pope Paul VJE. 

of our program 
with this cooperation and the 
dedication of jour members have 


