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Ti. The Corperation’s Search,

Henry ,Ford’s visit ear
Reuther, president of the

Union, may be a portent o
management coofyeration on an
ethical basis.
ment—with its es tablishment of
far-reaching labo r-management
councils—is actwilly ahead of
our Story. What Ford’s act
does again empl. asize immedi
ately is the search by the cor
poration manager nents for the
ways and means {o establish a
channel of commumication with
the workers.

THIS HAS BMHEN a long

search and sometimes not a ,

happy one. Why has the cor-

poration had so inuch trouble

in this respect? ‘This is due
in large part to the character
of the corporatiory itself.
late years there has been a tre-
mendous growth in concentra-
tion of economic power within
the giants which have been
produced by modern large-scale
productive demands. A lew
men run such colossal under
takings as the four suge totac
co companies. the
* trust, Thé Ameriéand Telophons
and Telegraph Conipany and
many other litke umdertakings.
With that deveicgpment has
gdn¢ separation of ownership
from control, so thal manage
ment domination of’ the great
corporation Is, becoming the
order of the da) ficcompany-
ing this reign of mnanagement
—which has inducedd the Gen

eral Motors Corporation to try :

for “decentralizatiom of man-
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last December to Walter
nited Automobile Workers
f future much-hoped-for-labor-

man
with thef' during the

the welldeveloped
.which covef respectively em-

the workers.” .

nel department
of all measures and poiicles af-
fecting employment relations.
The proper recruitment and

and company-owned housing—
,with the design to make the
worker find more Interest in
his labors.

From the beginning these
weltare ventures did not pro-
vide that say-so for the worker
which he wanted. They were
quickly labelled ‘*‘paternalistic”
and with much good reason.
t When the government found it

essential to take upon a large
! scale health protection, acci-
{ dent preventlon and the like,
! the appeal of the employers’
g schemes also seemed to dwin-

dle. “Weltare” was not the
l “Sesame"” which could open the
, door to permanent links with
the workers.

4 Scientifc management was
i tried next. Dr. Frederick W.
i Taylor made it a sort of battle-
. cry when he “demonstrated” in
the Spanish-American War pe-
¢ riol that a 138.pound Pennsyl-

+ certatn steel ingots according
¢+ to certain prescribed motions,
could do ™ore by far than men
of apparently greater su'enqh.
" Thus arese tha. exlensive at.
tempt to apply technology o
human organization. Through
time and motion studies, incen-
tive pay plans, elimination of
] all “talse movements,” the best
way of producing large output
would be devised and in the
quickest time. Scientific man-
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are sold at most

neighborh ood liguor stores - |
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vanla Dutchman, by handling |

| termalism.  They suffer

than anyone else ‘they have

selection of workers, the con-
struction of an effective system
of transfer and promotion, the
stimulation of interest in job
and enterprise, the conduct of
health and safety campaigns
are instances of the vital activ-
itles centered in any well-de-
veloped pérsonnel office.

At every stage of these va-
ried endeavors the personnel
management finds itself con-
fronted vith the urgency for
“joint cooperation through com-

men,” It will be haunted by
the need for a communication
channe] with the workers. And
that, it will discover, will not
be easy to uncover.

HENCE, TEE corporations

turned from personnel manage-
| ment to “employee representa-
tion,” or rather in many in-
stances tried the two together.
By means of committees elegt:
ed 1n the plants on strictly non-
union bases, and sometimes
with eiabom(e plans in- print;
the corporation managers
thought that the; would thus
get an Insight into the mind
ol the workers. They were
grossly deceived in this expec-
tation .

The “employe representation”
plans 3001 were dubbed “com-
pany unions.” From the first
big scheme, in the Rockeleller-
ruled Colorado Fuel and Iron
Co.. to the other large enter-

any corporations dispensing
epres- |
sjon—they have helped by and
large to stabilize labor-manage-
-ment relationships. . A consid-
erable number of corporations
capnot do without them, And
pensinnel .
department embraces divisions

ployment, safety and sanitation,
education and employe ‘train-
ing, general welfare activities
and some form of i’reaching

Praperly directed, the person-
showld be
charged with. the coordination

mittees of management and

_Union in Wall Street-—-
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|C hurchll Roosevelf Ref‘

By STANISLAW MH{OLAJCZY!\
(Formier Prime Minlster of Poland and President of the Mlsh
- Peasant Party)

INSTALLMENT 10

(Editor's Note: In this week’s installment Stanistaw Miko-
Injoryk reveals how he baitled furlously with Churchill against
the Iatter's insistence that Poland accopt the Curzon-Ling a¥ its
Russian boundary and how his resignation followed Raosévelt's
refusal to help the Poles block Soviet seizure of thetr land.)

In view of what has subsequently happened in Poland
my efforts in Moscow in 1944 to save our land and sovereign.
ty, which had been imperiled by the secret agreements of
take on considerable

The CoanRusslm 'rex-x-or

-

signiticance,
Churchill and

mands of Stalin
land. They had

Line. Each had

the cause of Catholic edueation
for 20 years. This year marks
fho centenary of the Christlan
Brothers schools In the United
States. (NC Photry)

Lapp. who-served so extensive-
ly as a labor arbitrator, has

" ation plans —did slew™ Up
petty tyrannies of autocratic
foremen. But in general they
failed as means for the -work-
ers to volce’ thelr grievances. .
That agency had to be treat-
. ed by the “legilimate unions”
and to rest upan collective bar-
gaining.

!

| S

|  NEXT WEEK: “Those Buga-

! boos—Labor Griovances.” “ven
when employers initiated safe-
ty measures and health’
PRSI TR ETE S T BTN~

| workers were skeptical.
denz tells why.
Copyright, 1948, by ‘Gourter -Journal

Bu.

“Brother Benildus, a Brother of
the Christian Schools, whose,
beatification will take place in
St. Peter’s Basllica on Sunday,
April 4, Born in Thuret, France,
he died In 1862, after serving

gained by aggre
tinued to do so
heran.
vailed.

conferences, aime
issue, he demand

yielded completely to the de-

Poland, an ally, with the Curzon

|9f notable statements.about re:)
fusing to recognize territories

But Stalin's will pre-

When I refused to become a
party to this deal, at Moscow in
October 1944, Churchill ’\acamel
very angry at me.

'to the new Eastern frontler be-: before 1 left

Roosevelt had

in regard to Po-
agreed to split

made a number

, that permisston,
ssion, and con-{agaln.”

even after Te-

tater. by. the. Russians. in full
viow of the British Ambasza-| o
Inaa I dor'”
d at solva.,,
ed that 1 ag. 1 ASKED to see Stalin alone

*Mr. Prime Minister," 1 sald,
"I once asked you for .permis.
sion to parachute into Warsaw
and rejoin the Underground that
is at this yery hour fighting the
Germans, whife the Red Army
sits in the suburbs and refuses
Mclp...ﬁ&’.ou—mfused—tc—gkve—mv
Now 1

*Why?" Churchill usked.

“Because I prefer to dle, ﬂxht-
Ing for the indopendonco of my
country, rather than be hanged

Moscow.

ask {t

1 stlll

R

vember 2, 1944, that' Britain now
maintained the following

.P\lt (In u

2.

betwmn Polm n;xd ussli'“'
fave ahhwn how

a Polish-Russian agreetnent,

of the Allles and. the .
peace,

+| Stalin and Prige Minister
chill to permit us to re
least the Lwow

that flever belenged to Russia,
But my etforts wers in. yain,

“Before I m
cislon, X would ke to kmw wo\;r
attitude,”

Il dl(; not Jookpfov'
teply from the Py

T

for & fourth term. But
the time, too, fo claxily Jorour
| Underground the demands
fmade upon us and to attempt

to revive our fading xelationx).’
with Prime Minister. churc,

THROUGH 8IR Alexander Cid W

ogar, we were informed on No-

#on Lie as ﬂm .t»mn&ier' X

amgenﬂy I h ave trled to mqg the

how } wlsh to. seeve the cim
‘ e

e triedeto perbuiade h&am;mrf"
Chu:;,

oo, with dts [y
oll and potash, for tla & yeglon

e my final*de.|

Vewn

said- that-the-employe-represen--{ oy 1qm feorr G

2]

- -ang

would be left of Poland.

ed Stalin

munists.
- reniiGe P NI B The AT HtT

Poland.

[Churchlll flatly declared.

better than they have cver been.

By A. C. Tuohy .

I talked to your Gen.

interesting squdy of collective
es. The United Financial Em-
hreatening a stnke agninst

| suffered from the high cost of
living. Not only in the United
States but in other countries
as well  In France, for exam-
ple all the workers are poor.
But the off'ce workers the gov-
ernment clerks.  are poorer
than anysne else  The reason
for the greater poverty of the
white collar worksrs in France

s that. like those in the U. S,

they are frequently deprived of '

the benefit of a union  The
French  syndicates  1unjons)
have been able ta do something
for the industrial workers. The

wofold: More moneY and unfan ; office worker hac had to fight

rises of this kind in Bethle-
, agemem” with a sort of com- | 8gement. born Ia  America's P
... oPelitlon hetween zones.atplagis . MASS productlo tries, bas. .| em St}&ql,.ximnmic:,l, faliN ﬁﬁd
* —ihere has arisen more and | ETOVR dpace In'a steel mll, | e corporafions, the
more an impersonal relation. #uto plant and_ rubberprodu- .w"r‘;g“mde’;l’m”“gl wa; not
 3hlp between managemenc and | e cenles, There are thase | consdered free. Dr. Join A
w s, com- .
;;ﬁe]yo:l;‘tjr:)imzrc; sho:ldecrr;' tremendous lot to do with the | A Mk at Labo —
of the medleval guildisman and | amazing American productive .
-, - h(s-‘pm‘(s m&‘"ﬂ(’*ﬂ + Fecord- -both -in- Worild -War I +
our corporationcontrolled {n. ' a ! Word War IL ,
dustrial p! nts. Even the rath- | There is no doubt, neverthe- —
er close relationship ef employ- less, that it did nol create j_
\ er and employe which charac that communicat! n line “llh"] Wall Street presents an 1
terized the America of before  the workers which the corpor | bargaining in its infant stag
the Civil War is now out of the , ation neded. Often 1t created } ployees-A.F.L. have been t
question. | new frictions. It was elleged to :77“; of ”;:-‘ exchm'ﬁ‘es J;g
- ration agrment at be a device to Increase speed. roxkerage houses e
L i cioh o and ha | ¥ mombersip of 500
quences created by this chasm - Was frequently applied it did on Wall Street.
between it and the working , Just that. ; Employees of thesé banking
people. But when labor turn. WHEN “WORLD WAR 1 and financial houses are main.
over began to mowt, wWhen  p-oke upon America. it became ly white-collar workers. The ‘
po . t interesting feature of their :
labor grievances began 1o oyident that wider coaperation empl ent Is that many of
pile up. when complaints  of the workers in the produc ”!:'lpog'm ked for th y
arose that the workers no long-  tjve machine was urgent. Pres em have \;vor ed for ’lf‘h’nsamo
er cared for tools or machines, jdent Woondrow Wilcon signal firm for a ong ume. ) t 50
managem:nt was compelled 10 |zeq this understanding by ap | many of these “ellte” workers
- . > ; should be Interested in trade
wake up. What was wrong’ pearing In person before the unionism comes as a shock to
“WELFARE WORK"™ scemed Buffalo convention of the Amer- the er;x N ;
) ployers.
. to give hope for a change, and | ican Fedrration of Labor. The | :
> this was ajopted by mainy em. = corporations saw that some THE ISSUES in dispute are
. ployers bepinning. wiiy- ihese - thing wmore than séientific miuc -~
fn Great Britain Under com- Aagement was required. There security. The union claims
& pany auspices. employe Irajn. upon personnel pranagement that the wages of Wall Street
. ing was cgrried on to give men | 808t came inte the'picture on & § Workers has not kept pace with
¥ Hope 6T promotion That might ' Big icale. éndeavo ing to com: | the rising cost of living. Fur
] provide an incentive to betler bine the “best featurca” of wel- + thermore. the union asserts
fg production, Occupational dis- fare work and scientific man- that the incomeé® of the em-
4 ease having clearly become a ~ agrment. The United States ployees frequently is not con-
sore spot, health measurus were . Government cooperated in sistent with thelr long years
taken In part at least by many * Speeding this process along by  with the companies. Finally,
concerns.  That would inspire | Setling up special means to ;| salaries have not.increased pro-
the worker to better effort. rain personnel managers. | portionately with the profits
Many other things were Although the career of per m2de by some of thexe houses.
thought up—sporte and acci-  sonnel departments on the The union securlty issue.
dent prevention. savings Iu»nds w hole has been checkered - . however, seems to be para-
T T — - 77| mount. The UFE wants the
i exchanges to grant the union !
- shop. This means that it wants
all the workes to join the
unjon. On this point the finan-
cial houses are adamant They.
| will not agree to the union
+ shop.
f It 18 always true of course,
] j that power {; more important
i than money. The banking
i houses may be willing 'eo sur
) . render some of their money,
3

but they refuse to give up some
of their power over the work-
ers. They resent unionism,
just as emplovers in the manu.
{facturing trades resented it be-
fore them. They argue as
other employers have argued: |
Wall Street is different. The '
business of selling stocks and
bonds, floating loans, speculat-

his battle alone

A STRIKE on Wall Stree at
iy time wowld- Be uFfortune
ate The uniton does not want
a strike  The employees do not
want a strike The exchanges
and brokerage houses do not
wan! a strike Bu. a strike
may result from the failu-e of
the employers and unfon lo
reach some agreement.

The Scafarers International
Unton is suppnserd to be ready
to come to the atd of the UFE
should a strike occur - But
the SIU will® not cantinue ts
aid. should the =ctrike settle
down to b~ a lung one. By It
self, the UFE cannot conduct a
lnrrg strike It lacks the man.
power ard the money.

It may be the better part of

wisdom for the LFE to do
everything 4t ran to aveid a
strike at this e An tnsucs
cessfui stroke would setard the
growth of unionieen on Wall
Street fo twer.y 3 oars Wall
Sirert caqnot he won 10 oa lew
years  What the UFE Jfails to
get thic sear. it may get next
year 1ot us hope sn The
UFE is a good union Its lead
© 4PTs are fine honest men. Wall
i Street nevds the UFFE. At
least. the employees on Wall !

Street do,

ing. is different from cther
businesses. It is highly unsta.
ble. In good times a great
deal of money is made. The
workers profit from this pros-
perity. In bad times a great
deal is lost. The e -ployers '
must resign themselves to tak.
ing the bad as well. Unionism
will only put Wall Street in a i
stranjacket. This cannot be

‘done. So, the argument runs. !

THE WORKERS take a dif-
ferent attitude. They enjoy |
the benefits of white coilar .,
work. But with trade union-
ism, they have found that they }
also suffer from the occupa.
tional disease of white collar .
work. They are at the abso-
lute mercy of their basses.
They wotk in a world of pa- |
all
so1Tts of petty discriminations.
They find their cnly defender
in the trade union.

The lot of white collar work. !
ers aii over the world at this |
time 'is unfortunate. WMore i

Body of Exiled
Prelate Home

Guatemala City —(NC )— A I
crowid of 80,000 gathered at
National Alrport here 10 mark
the return to Gustemala of
the remains of the Most Rev. |
Luis Javier Munoz y Capuron,
13th Archbishop of Guatemain,
who was banished 25 years ago
at bayonet point and who died
four years later in Colombia.

After escorting the remnains
to the Metropolitan Cathedral
where they will be placed In -
the erypt, thousands of per.
sons filed psst the coffin for
30 hours in tribute to the pre
Iate,

Archbishop Mun<z y Capuron
was banished by Gen. Jose

aris  Orellana 11  months
after his installation. The arch-
fepiscopal palace was entered
by foree, A sbldier who dared
kiss the Archbishop’s ring was
subjected to cruel treatmept i
and imprisonment.

P Ry

. the U. S

*against the Germans, and

| rope.
- own troubles.

r-ernment may {unction 'ery well,;
i It will be the Government,

said and told him so.

sians then will be beaten.

“This " Crary..
defest the Russians!

HE BLAMED me for not ap-
peasing the Russlans early In
1944, when there was a hint that
the Big Threc had decided to
split our country, and he sald
that because of my stubborn re-
tusa) at that time I had provok-
into setting up the
Lublin Committee of Polish Com-

Charter and the other pacts and’
promises made to such states as: . Communism does not fit tho!'

“I shall tell Pagiament that|istle, too natlonalistic,
1 have agreed with Stalin,”! future economy should be based

“Our i on private enterpriso and Poland
Hons Wit Russir-are much]

Anders
the other day and he seems to
entertain the hope that after the
defeat of the Germans the Rus-

You ecannot
I beg of
you to wsettle upon the frontier
question. Suppose you lose the|
suppurt. of somo of the Poles?
Think what you will galn In re-

llum. The British Ambassador

i will be with you. The Amcr-.

‘lcnn- will send an Ambassador
1 —the greatest military power ln

| the world,” .

~furiated him.
| 'Then 1 wash my hands of,
this,” he said. "We are not go-

ing to wreck the peace of Eu-,

trope™ Inf your obstinacy ‘you do
not see what is at stake
,not_in Iriendship that we shail
parl.” "We “shall tell the world
| how unreasonable you are.
will start a war in which twen.

ty five million lives will be lost!" | [ ondon
“You settied our fate st Te.,

heran,” 1 sald.

“Poland was saved at Teheran,”

he shouted of (Comrnonsg that
" , progress, was made toward a
I 'am not a person whose pa- " ¢,1 100 of the Polish question”
triotism is diluted enough to

_ force me to give away hall of 4y, named my GCovernment's
( dittiuitles on the fact that we
the. would not accept the Big Throee’s

" my country,” 1 repiled.

“UNLESS YOU accept
frontier you are out of business
forever,” Churchlll ecried. “The
Russians will sweep through
your country and your,K people
will be liquidated. You-"are on
.the verge of annihilation

“’p will become sick and ﬂrcd You wnow of the great pressure

o! you if you go on arguing.”

Anthony Eden smoothed mat
ters for a moment, hut Chui
chill came badk strongly

“1r )ou accept  the frontier
. A. will take a great in.’
terest ln the rehabllitation of
Poland and may grant you a big

[ shook my head and it in:

Itis 1 !
;abmn‘ﬂy et e PR

You, empty handed to what was left

i

loan, possibly without [nterest.
As fol ourselves, we shall be‘
i poor after this war . .. You are

' bound to accept the decislon of
" thé Great Powers.”

It seemed the proper time to
remind  him again of Poland's
shocking' losses in the fight
the
better treatment being according

Churchill said. “You are callous
people who want to wreck Eu-
1 shall leave you to your
You hmve no sense
of responsibility when you want
to abandon your p' .ple at home,

to whose sufferings you are In-
- different, You have only your:
miserable, petty, selfish lnterests
in mind. .

“T will have to ¢all on the -
other Poles. This Lablin Gov-i
This
is a criminal atterupt on your
part to wreck, by your ‘Liberum

Veto” agreement between the
Allles. It is cowardice on your
part.” .

I BESENTED everything he

{tween Russt and Poldnd,” aceépt‘ hoped T might appeal to Al o
a verbal promise of future gains relent in his outrageous demands.
: mmmmm&ﬁrﬁnﬁ,«
similar promise about the !uture. he said.
political Independence of what'

Lenin to him.

by Czarist Russia,
scoffed at this and snid Poland

asking for tnare.
1 asked him if he intended to

~ “vw-ﬂ'wrv X

It was uscless to remind him
‘o! such histaric, promises. as he|
subscribed to {n endorsing the
Atlantle  Charter, so I quoted| pby
Lenin had de

nounced the partition of Poland
but Stalin

was fortunate that he was not

make Poland a Communlst mm

on the Polish questiom
+ JosBritainet vmd

guarantee the independence and
a_Jjoint dediaration with Rusila,

N. guarantees,
3.~Britain wowld support. our
marnifold, plans for post-war

1and it we agreed to: 3
sian prossure ang
Curzon
frontidr;:c - “'{

“No” ho sald. “Absolutely mo,

' Poles. They aro too individanl.
Poland's

He saw my surprise.
“There. 1s no mliddle system,”
he explained, afier a bit. *‘Cap.
ftallsm can assuhe many forms,

. “WHl you order the Ocmnmn
ist Party in Poland not to seek a
revolution after tho war?” I ask.
< ed him,

“1 will order that,” he sald.
“Poland will not be disturbed by
ideological strife. But there are
certain people—both  left and
right -we cannot allow In Polish
politics.”

“But  Marshal,” I protested,

“one cannot dictate who shall
' not be in public life if the per
son’s party 1 behind him.”

"RTALIN TOORED At b as i
were  indeed a lunatic, and

And once ugain I went back

of the Polish Government in
There remained one ray of
hope, President Roogevelt. After)
Winston Churchill told the House

“important

whirh was not the truth—and

cailous divislon of Poland, I wir-
ed Hoousevel!:

“\Ir President,” I wrote, “you
probably bave heard of the re-

WG R HERTBUE Rite. ™~ | equithblé ani

wrate,
have many dillerent controls. -1
But what is not Communmmjl “WHILR X. ,; yould.-haye. - pra
Capitaliam.” ferred to- postone- the* entire

-the least possible delay, - Theves
fore 1 ampmvlng below in brod }in
position of] er

you in your difficult’task,

-ment stands~y
strong, free krid

“I have cqmtunixy in mmﬁn

problems you are facing in your
endeavors to ' bring about in
N pErmAnent solutle

of ‘the Polish-Sovist dltmulﬂu
and partlcularly thé qu

sage of October 26,

question of thn Government’s
attitude until the genera). pbm

realize your urgent desireo re.
colve some indication of the)
United States Gaverriment with

outline the ganeral
this Governiment tri the Hiops that
it may be of somie: amltanc& to]’

“L.—The United States. Gove
ulyocally-do

ndepeniént. P

cent Mangdctions at Moscow
fiom Ambassador Harriman, and

2-Britaln was prepared to .*
integrity _of-tho:new "Poland; n |
ding the establishment of U: 'Q

Poi|

Linn anour mm

which you raised 4n yhuir XMK‘ K
Roowidt

war settlement in-Kurgpe, T fully{ <« Wi

ROME and LOUS DES /'

© Undér Jaderstip of, s imi}mcy )
. MOSY nv,%cmm J; CUSRING, n.n.
Archdithey of Noatin

AUGUST: i4 ~ 38, QUEEN MARY"
Vman;lmm,—huziu, Parks, Monte: Caxlo, Gien
* | Florencs and Mils v

for firther Intormation .

DEPREZ TRAVEL BUREAU -

Powers Hotel « Rochester, N, Y.
Mnin 5090

L

. ?

4 o
such enemies as Italy and Ro! §0 G cpriolilineny of
mania. But he dismissed this, ravsrence 3‘ iter
. = ot i
argument. o childhaod bumslu.
“You sare no Government,” $c 1e $1.00.

SHOP

Raligious g?ﬂ: are iradifional
for Easter giving., Sacred Arf
reflacts the Easter spirit for the
homs. Rosaries, Prayer-Books,
Missals, and Medals on Chains
personalize the Easter meisage.

You'll tind the ‘Perfest lnm
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