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It may at first scem quperfluous and almost absurd to preface a mere scries of memoranda about eo-opention with any explanation of the ﬂmna upon which that

co-opmdcnhcarﬂcdfomd,butmueuemanyremmwhmbumethxs occasion. The le to whom these are addressed, it
hoped, may in ime becorne a part of the great orgamization kmown as the Unjted Coal, immdf’mm.m It they have given the principles of eoopmﬁ::
serious thought, it is proof positive that they are not entirely satisfied with conditions at present prevailing in the worlds of commerce and industry, and are tisning to new
fields, hqg:-o g therein to find a remedy for the {lls affecting o thﬁ‘t

peration is a principle which, if rightly applfed. it will in time be the only principle on which commercial and industrial enterprises will rest. As
competilon was supplanted by consolidation, consolidation must in the course of time be supplanted by co-operation. There is no retrogression in nature. Each stage of
evalution has beern marked by an upwasd tendency. Through easy stages we have passed from one condition to another, afl the way along the weary road leading from bag-
barism to the present day hi vilization. No haad could stay the onwasd march in the past; no hand can arrest the upward tendency of to-day. UNAVERSAL CO-
OPEMeITianN is inevitable. [t is a condition to whick WE MUST BOW,; thersfore it behooves every thinking man to ¢urn his thoughts out of the old channels of belief
and rev the ncw.

Many, many thousands have already done so. If you are one of the mnj' thousands, you are one of the people who above all other desires, cherish that of under-
standing fully the motives and methods of erative work even to the slightest detail. And as such a porson, we wish you to read the following letter which we have ad.
dressed to the members of the United Coal, Iron and Lumber Corporation. For the moment we desire you to consider yourself a part of our organization, and to ap-
preciate the motives and method of unity of action we are Inculcating in the minds of our co-workers.

TO THE MEMBERS OF THE UNITED COAL., IRON AND LUMBER CORPORATION:
N S
Thereis no pedect knowledge nor practice upon a large scale that has not first been leamed upon a small, and he canpot contribute 1o true wnity in
grat and f:rurmdmnmcevdmhumx learned to practice 1t in minute things. There muost be ordumcvay work, the order and discipline of responsi-
baility )udmo distributed, faithfully recogmzed and cgly limited.
wlhveempo:nmmybe compased to a great engine of polish, stee] and bnss, capable of genenating power sufficient in vohzme to tum
fhﬂmuhmcryaf the largest factory, or with express tram speed mighty ships through storms and stress of weather over ocean speedways.  So bns

as unity of action exuts 1 every detail of ts mechamsm, from its smallest bolt to the quickly revolving fly-wheel, there s a movement of placidity bomn
of omious co—operation. The engine wpplies the power of a thousand howes, but let discord creep 1 through & musplaced wrew, o dightly bent bar or an
mmpcr}yphccdphte.dxcalﬂnnndedmdoutofmnndunnlharmonymlhclotmofncbonumored the proudest piece of the machinist's ekill -

1. for all pract m’dpgoses, no more valuable than its weight in old and rusty iron.

al, Iron and Lumber Corporation is a machine; its members are screws and bolts and ban and wheels; each part s counted upon to
dsnswefimmmummgpcrfedumty,mdmmdomgmmgenmm the power necesssry to bnng about a ha wndibonmthceomualmd
industrial world.  Therefore, we wish to impress every member of the United Coal, Iron and Lumber Corporation M&T of work, work earnest,
uncere and neve flagging. We wish to awaken within him a feeling of responsibility.

Evuybbungmmyedbymmm—dayu&wmuhdccudwlodonthepanof.fewnclf—umﬁcmsuoubwbo. through their devotion to the wel-
fare of man, have brought out ¢} chaos a condition of affairs nearly approaching order.

The stuggle in England began 180 yean ago, before education was general. Ar that time the minds-of most men lay dormast  To-day you five
!n:nsga‘*‘mpncnuﬂyeverymm woman and child in awilized countries can read and write and reason. Youmnweﬂeqmﬁed'm o
become a lcadm in a geat movement, having for s purpese the general welfare of man, as were many of the leaders of 180, 150 or 100 yean ago.

pomu?nodnngwhschyoumnotpom— ‘enthusiasm.” The leaders of 100 years ago had a dull, deadened mntellect o deal with. You
havea people to deal with who have enjoyed the advantages of modern education and the refining influence of modem socicty. The distinction betwern
clasees is as great to-day as it was then. condition of society. though, has generally improved. 'rhclea.dmof 180 ago kfted their fellow men out
of a condition ilmost swine-like; they did it, but not alone. accomplished the great work through !l"hey had to pry open the minds of
med and let n the llghtolre:mumdmrecrmnhm!omwcn. It was a tedious work, but they performed it o

The pafect knowledge and practice upon a large scale we have to-day was learned uponthumﬂbemnmu llpawéthewlyformomm
bitzous endeavar, which gradually extended into far spreading service.

As o member of Untted Coal. Iron and Lumber Corporation, we want you to realize your power, your responsibility.

The fint should be exerted to 1ts utmost 10 familiarizing yowr friends, your neghbon with the aim and puipose of the organization of which you
arc apart.  We then want you to reahze that you, and you alone, are responsible for the corpontion’s growth within the range of yow own influence, even
though that rapge of mfluence does not extend beyond your own bome.

In recognizing this responsibility and i TaWRIY performing your Quty, you are adding to the wealth of the corporation. In failing to realize this,

and peglecting 1o perforn yous duty. s duty you have a nght to expect every other member of the organization to perform, you are not only hiling to add
to the wealth of the comporation, but n qpatma m the profits of the corporaton you are defrauding your co-worker out of that which in a sprit of justice
belonp to the eamest and tincere toiler

We want you to be 8 leader in yom community, remembering always that perfect knowledge and practice upon a large scale v leamed upon the
snafl, lf you commesce with only the memben of your own houschold and wnvmm

perform therr duty as you have performed youn, you will not only be rewarded with the comciouness of having faithfully and well performed the

tted to you, but m the wealth created through an mereased member you will obtam the material reward for which we all are striving.

Man provd of humself should aot forger that be not long ago was the downtrodden under dog, the animal that hid and shivered and feared.

Contnst the condibon oF afams to-day with the condibon cxstng 0 1810, when, under what were Known 83 fhe combmation laws. fhe compasitors of
the London Time wers untenced to two years mpnsonment for danng to ask 1 union for mcreased wage.

Thoss lws were repealed through the eamest endeavor of men working shoulder to shoulder for the betterment of their race.

Step by tep we have ucended the social hdder, and ouwt o(thetortuomdnrkne-ofpnstmm:tme we have reached the high plane where aw)
and religious liberty and equal rights prevail

Had men at any one penodofupﬁftmem failed to realize fully the responsibility llm rested upon them as ndividuahs, nothing n the way of human
progres could have been accomplished. We are to-day a free people. made free through the power of concerted endeavor—a pown whach at oo aungle
perioa m tae upward struggle has been employed to wrest from others the things which in justice belong to them.

No greater franchue has ever been placed in the hands of man than the right to organize.

The right to osganize a great co-operative manufacturing and commercial istitution 13 an especial privilege.

We want you to realize how great that privilege i

This u an age when the entire mdustnal and commercial world 18 abandoning old principles for new and more approved methods.

Competition was sholished in the workshop by the establishment of the union.  TRADE UNIONISM IS A SUCCESS.

Competition was banmshed from the commeraal world by the trustss. TRUSTS ARE A SUCCESS.

You must acknowledge fully the truth of these two statements. You must further acknowledge as a truth that the age of a small dealer has gone, and
that the working man can no longer stand alone. Each 1 a part of a great organization. NOW REALIZE ANOTHER TRUTH.

For good or for evl we have entered upon an ena of BlG CAPITALS operating through GIGANTIC FACTORIES. Thes are agam equipped
lwitz e t tools, cnanned by well dnlled ARMIES OF MEN. afl of which forms but a part of a PERFECT AND FAR REACHING ORGAN-

Thm u a tendency which we cannot arvest, a tendency to which we ¢ must bow; but whether the big factory or the big store thall belong to a few
men called copitalsts, who explost labor and employ 1t for the purpose of private gam. or whether they shall belong to the great body of people who fabor
therexn and whose wants they supply. 1 a question with which we have nothmg to do. But the Unsted Coal. Iron and Lumber Gorporation has decided
o favor of the large unit. Nt has deaded that this industry shall belong to the many, and not to the few; to the great body of the people whose thrift has
aeated it and whose want form the great foundation on 1t rests. .

Thus is an age of big capitals n the commercial world. It is an age of co-operation also.

It 5 an age when every man should lay lus hands to the rope and pulil

It 1s an age when, through co-operation, big factories and big stores may be operated for the benefit of many, instead of for the benefit of the few.

But how? WE WILL EXPLAIN.

If you possessed a fortune of five million dollars and a good business education, you would fee] reasonably certain of success were you to embark in
slmost any commercaal enterpnise; but unlortunately you have not five mllton dollars, and since this is an age of big capitals, wheremn s enterprises have
ccased lo cxist, you dare not go m business :n a small way, but suppose 1,000 men with $5.000 each, or 2,000 men with $2,500 each. or 4,000 men
with $|.l§50 each, or 8,000 men with $625 each, or 16,000 men with $312.50 each, were to unite their capital, a fund of five million dollars would be
created thereby.

Now, is there room for reasonable doubt that an enterpnse capitalized at five milhon dollars, backed up by 16,000 eamest workers, sincerely stnv-
ing to better thew condithon, would succeed, when you are willing to adnut that, smgle harded and alone, t would be possible for you to achieve success with
s good commeraal education and the same amount of captal, DO Y Ob KNOW WHAT A CORPORATION IS?

Do you know what a corporahon is?
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It is an individual created by state. It 1s composed of from three to as many thousand men as its‘charter will permit. 1t enjoys all of the privileges
wjoyed by an ordinary man; 1t can sue and be sued under the law.
The United Coal, lron and Lumbsr Corporation is an individual created by state: it is a co-operative orgamization, and #t proposes in time to have
in its treasury many times five mdhons of dollars. but at present we ask you to conuder yourself but a single, simple member of the Untted Coal, Iron and
Lumber Corporation.
As such you have united your brawn and brain with the brawn and brain of other men and created a Giant Man. You have united your capital

with the capital of others ard produced the Giant Fund. The Giant Man and the Giant Fund unitedly will perform a gant’s work, but each hittle sinew, ea
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3 B fbre enust work 1f the gant work 15 to be accomplished.. We want you to reahze this. We are putting it up to you. WILL YOU DO YOUR PART? 2
ms In asking this. we are not asking much. We are asking you to be just to yourself. As a part of the Gsant Man you are in business for yourself, and af
gs 88 n wuma:aking d:: ‘::ﬁ] a;)ke you to work you are working for yourself. If you and every other member of the corporation will labor in this spinit, there is no promise we gg : Vg e
an o that too rosy. cTR”
gg gE The Unijte d Coal, Iron and Lumber Corporation is a business organization first, last and always. There is nothing altruistic in its programme. It will % E é-z.
E<g 3 have nothing to do wath the benevolence which does not know how to discimmate between chanity and co-operation. [t believes that all men should werk] &: : : B:",’
1 Sp that no man is entiled to more than he honestly earns. As a co-operative body, it must apply to the conduct of its affairs every principle of modemn busin Dl ®
g .E which resolves the muscle and mind of man into a mere working day machine, but in co-operation the machime is working for itself. Therefore we urge you
2 B to work as a part of the machine. If you will do this, the success of our enterprise is assured. IR
g "B This is America, the land of big accomplishments. 'With our push and enterprise we have mastered the world of commerce. 'We have been the lead] : : : :
Z 5 z:b in almost every Beld of human endeavor. Oeccasionally we have borrowed ideas from other nations, but whenever we have borrowed, we have bonowedr N
2] o [mp § § s

COOPERAT!ON is old in England. It is new to America. We have borrowed co-operation and we will improve it
Do you know what the Co-operative Wholesale Society of England has accomplished during the past forty years? S
The society was organized n 1064 1hurty weeks thereahter, with a membership of 18,337, it commenced business on a capital of $12,275. R
Now note its_wondrous growth. Pl
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In 1905 it had a membership of 2,402,354, In 1905 its net profits were $49,162,235.
8§lﬂ In 1905 its total sales amounted to $490,012,725. In 1905 its capital was $288,633,575.
ag 4 g The above lustrates in a very limited degree what co-operation has accomplished in England. ¥f England can accomplish so much, is it not
,538» possible that we can accomplish the same ends? You know we can.
Shad Agam we say: “Itis up to you.”" It is up to you to absorb the principles of co-operation. :
Q ] It i wp to you to impart your enthusiasm to your neighbor. It is up to you to see that yowr neighbor imparts his enthusiasm to his neighbor.

If you will do yow part, and your neighbor does his pat. ane every other membes of the United Coal, Iron and Lumber Corponation performs i

. s praiseworthy manner, it will not be long before we will ask you to consider yournself, not a past of a ﬁvemﬂiondoﬂnmnn,bmu pmofn
hmdred tailion dollar man, Veay truly youn,
UN"'ED COAL, iIRON AND I.U"!ER CORPORATION.
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